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2. TRIGGER ACTION RESPONSE PLAN 

CROOKWELL WASTE TRANSFER STATION & LANDFILL FACILITY 

EPA LICENCE No. EPL 6054 

NB At the end of the PIRMP is an Emergency Operation Procedure to be followed in the event 
of all emergencies at CWTS (Appendix 9). 

TRIGGER Green – No Threat Orange – Minor Threat Red – Major Threat 
Human/Animal 
Health & Safety 

All persons on site are 
operating normally in a 
safe manner and 
following Waste 
Personnel directions. 

Assess the situation.  
Ensure own safety. 
Apply first aid.  
If necessary Contact 
Emergency Services 
(000) or Ranger.  
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting.  
Report to Health & 
Safety Leader (0437 615 
003) 
 

Initiate PIRMP. 
Assess the situation. 
Ensure own safety. 
Apply first aid.  
Evacuate and close the 
site. 
Contact Emergency 
Services (000) or 
Ranger.  
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting. 
Report to Health & 
Safety Leader (0437 615 
003) 

Follow PIRMP Emergency Operation Procedure 
Air Pollution/ 
Odours 

Site is operating 
normally with no unusual 
odours. 

Initiate PIRMP. 
Assess the situation.  
Ensure own safety. 
Apply first aid.  
Secure site and prepare 
for closure. 
Contact Emergency 
Services (000). 
Contact Manager Water 
Sewer & Waste (0492 
442 694) 
Undertake Reporting  -> 
EPA Hotline 131 555.  
Report to Health & 
Safety Leader (0437 615 
003) 

Initiate PIRMP & 
DISPLAN. 
Assess the situation.  
Ensure own safety. 
Evacuate and close the 
site 
Apply first aid.  
Contact Emergency 
Services (000). 
Contact Manager Water 
Sewer & Waste (0492 
442 694) -> LEMO 
Undertake Reporting -> 
EPA Hotline 131 555..  
Report to Health & 
Safety Leader (0437 615 
003) 

Follow PIRMP Emergency Operation Procedure 
Fire  
- bushfire 
- battery fire 
- waste fire 
- truck fire 

Site is operating 
normally with no fire 
present. 

Initiate PIRMP. 
Assess the situation.  
Ensure own safety. 
If a truck fire, dump the 
load onto an open space 
to extinguish. 
Use fire equipment to 
extinguish the blaze 

Initiate PIRMP & 
DISPLAN. 
Assess the situation.  
Ensure own safety. 
Use fire equipment to 
extinguish the blaze 
Secure site and close 
site. 
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Secure site and prepare 
for closure. 
Contact Emergency 
Services (000). 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting.  
Report to Health & 
Safety Leader (0437 615 
003) 

Contact Emergency 
Services (000). 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Follow directions of 
Emergency Services. 
Undertake Reporting.  
Report to Health & 
Safety Leader (0437 615 
003) 

Follow PIRMP Emergency Operation Procedure 
Chemical Spill Site is operating 

normally with no 
chemical spill present. 
 
CWTS is not licensed to 
accept chemicals so 
there should be none on 
site. 

Initiate PIRMP. 
Assess the situation.  
Ensure own safety. 
Apply first aid.  
Secure site and prepare 
for closure. 
Contact Emergency 
Services (000). 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting -> 
EPA Hotline 131 555..  
Report to Health & 
Safety Leader (0437 615 
003) 

Initiate PIRMP amd 
DISPLAN. 
Assess the situation.  
Ensure own safety. 
Apply first aid.  
Secure site. 
Evacuate all non-
essential people from 
the site.. 
Contact Emergency 
Services (000). 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting -> 
EPA Hotline 131 555..  
Report to Health & 
Safety Leader (0437 615 
003) 

Follow PIRMP Emergency Operation Procedure 
Asbestos Site is operating 

normally with asbestos 
in designated location. 

Initiate PIRMP. 
Assess the situation.  
Ensure own safety. 
Apply first aid.  
Fence off the area with 
temporary fencing. 
Secure site and prepare 
for closure and qualified 
disposal personnel to 
remove the 
contamination. 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting -> 
EPA Hotline 131 555..  
Report to Health & 
Safety Leader (0437 615 
003) 

Initiate PIRMP. 
Assess the situation.  
Ensure own safety. 
Apply first aid.  
Fence off the area with 
temporary fencing. 
Secure site and prepare 
for closure and qualified 
disposal personnel to 
remove the 
contamination. 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting -> 
EPA Hotline 131 555..  
Report to Health & 
Safety Leader (0437 615 
003) 

Follow PIRMP Emergency Operation Procedure 
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Oil Spill 
 
Waste cooking oil 
is not accepted by 
CWTS 
 

Site is operating 
normally and waste 
engine or hydraulic oil is 
being placed into 
designated tank. 

Assess the situation.  
Ensure own safety. 
Apply first aid.  
Use the spill kit 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting 
 

Initiate PIRMP. 
Assess the situation.  
Ensure own safety. 
Apply first aid.  
Use the spill kit. 
Contact Emergency 
Services (000). 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting -> 
EPA Hotline 131 555..  
Report to Health & 
Safety Leader (0437 615 
003) 

Waste Dumping Site is operating 
normally with waste in 
designated locations. 
 
Waste is being placed in 
designated bins, and 
where bins become full, 
the transfer bay. 

Assess the situation.  
Ensure own safety. 
Begin clean-up. 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting. 
Report to Health & 
Safety Leader (0437 615 
003) 

Initiate PIRMP. 
Assess the situation.  
Ensure own safety. 
Fence off area. 
Begin clean-up. If the 
dump is too large, it may 
need machinery. 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting -> 
EPA Hotline 131 555..  
Report to Health & 
Safety Leader (0437 615 
003) 

Follow PIRMP Emergency Operation Procedure 
Leachate Overflow 
 
This may occur 
with a large rain 
event. 

Site is operating 
normally with leachate 
contained within dams. 

Initiate PIRMP. 
Assess the situation.  
Ensure own safety. 
Control and filter outflow 
using hay bales. 
Decant leachate dam 
using water car so far as 
is reasonably practical. 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake EPA 
Reporting  -> EPA 
Hotline 131 555..  

Initiate PIRMP. 
Assess the situation.  
Ensure own safety. 
Control and filter outflow 
using hay bales. 
Decant leachate dam 
using water car so far as 
is reasonably practical. 
Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake EPA 
Reporting  -> EPA 
Hotline 131 555.. 

Follow PIRMP Emergency Operation Procedure 
Wind Site is operating 

normally with light winds 
creating no issues. 

Assess the situation.  
Ensure own safety. 
Close unnecessary bins. 
Secure loose objects. 

Assess the situation.  
Ensure own safety. 
Close all bins. 
Secure loose objects. 
Secure site. 
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Contact Manager Water 
Sewer & Waste (0492 
442 694).  
Undertake Reporting.  

Contact Manager Water 
Sewer & Waste (0492 
442 694) to discuss site 
closure. 
Undertake Reporting. 

Follow PIRMP Emergency Operation Procedure 
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1. Introduction 
 
This plan has been developed to document the processes required to prepare for, respond 
to pollution incidents for the Crookwell Waste Landfill Facility (CLF), and ensure that 
hazards to the environment, human health and safety are reduced, or eliminated.   
 
It has been prepared in accordance with the requirements of the Protection of the 
Environment Legislation Amendment Act 2011 (POELA Act) and reflects the requirements 
specified in the Environment Protection Authority’s Guidelines: Preparation of Pollution 
Incident Response Management Plans, March 2012.  
 
This Pollution Incident Response Management Plan applies to Crookwell Landfill Facility 
(For site plans, refer to Appendix-1 – Site Plans.)  
 
The POELA Act 2011 introduces several changes to improve the way pollution incidents are 
reported, managed and communicated to the general community.  The Act includes a 
requirement under Part 5.7A of the Protection of the Environment Operations Act 1997 
(POEO Act) to prepare, keep, test and implement a pollution incident response 
management plan.  
 

The objectives of this plan are to:- 

 
• ensure comprehensive and timely communication about a pollution incident to staff at the 

premises, the Environment Protection Authority (EPA), other relevant authorities specified 
in the Act (such as NSW Ministry of Health, SafeWork NSW, and Fire and Rescue NSW) 
and people outside the facility who may be affected by the impacts of the pollution incident; 

• minimise and control the risk of a pollution incident at the facility by requiring identification 
of risks and the development of planned actions to minimise and manage those risks; 

• ensure that the plan is properly implemented by trained staff, identifying persons 
responsible for implementing it, and ensuring that the plan is regularly tested for accuracy, 
currency and suitability.  

 

The purpose of the plan is to:- 

• Outline how the risk of a pollution incident will be minimised and controlled through the 
identification of risks and the development of planned actions to minimise and manage 
those risks. 

• Document the notification protocol to ensure comprehensive and timely communication 
about a pollution incident is provided to all relevant stakeholders. • Ensure the risks 
associated with the activity are mitigated, to ensure the protection of workers, community 
and the environment. 

• Ensure compliance with all legislative requirements. 
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2. Scope  
The plan applies to the operation of the Crookwell Landfill Facility, located at Grabben 
Gullen Road, Crookwell NSW 2583.  The EPA Licence for this facility is 6054.  Figure 3.1 
visually identifies the location of this facility. 

 

Figure 3.1 – Crookwell Landfill Facility 

 

3. Incident Reporting  
 

3.1 Legal Duty to Notify  

It is the responsibility of all employees and contractors of the Upper Lachlan Shire Council, 
who are engaged in any work activity at the Crookwell Landfill Facility, to notify 
management personnel of all environmental incidents and hazards, which may result in an 
environmental incident, regardless of the nature or scale.  

Notification responsibilities are detailed under the POEO Act (Section 148), which 
encompasses all site personnel, including contractors and subcontractors.  These can be 
categorised as follows (extracts taken from Section 148 of POEO Act):- 

• Duty of employee engaged in carrying on activity to notify A person engaged as an 
employee in carrying on an activity must, immediately after the person becomes aware of 
the incident, notify the employer of the incident and all relevant information about it.  If the 
employer cannot be contacted, the person is required to notify each relevant authority. 
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• Duty of employer to notify Without limiting subsection (2), an employer who is notified of an 
incident under subsection (3) or who otherwise becomes aware of a pollution incident 
which is related to an activity of the employer, must immediately after being notified or 
otherwise becoming aware of the incident, notify each relevant authority of the incident and 
all relevant information about it. 

 

3.2 Incident Definition 

The definition of a pollution incident, as taken from the POEO Act is: + 

“an incident or set of circumstances during or as a consequence of which there is or is 
likely to be a leak, spill or other escape or deposit of substance, as a result of which 
pollution has occurred, is occurring or is likely to occur.  It includes an incident or set of 
circumstances in which a substance has been placed or disposed of on premises, but it 
does not include an incident or set of circumstances involving only the emission of any 
noise.”  

A pollution incident is required to be notified if there is a risk of ‘material harm to the 
environment’, which is defined in section 147 of the POEO Act as:  

(a) harm to the environment is material if:  

(i) It involves actual or potential harm to the health or safety of human beings or to 
ecosystems that is not trivial, or   

(ii) it results in actual or potential loss or property damage of an amount, or amounts in 
aggregate, exceeding $10,000 (or such other amount as is prescribed by the regulations), 
and  

(b) loss includes the reasonable costs and expenses that would be incurred in taking all 
reasonable and practicable measures to prevent, mitigate or make good harm to the 
environment. 

 

3.3 Incident Reporting 

An incident that causes or threatens material harm to the environment shall be 
communicated to OEH as soon as practicable after first becoming aware of the incident.  
Initial contact will be via the 24 hour OEH Pollution Hotline (133 555).  Written notice shall 
follow within 7 days.  Examples of incidences which require reporting may include but are 
not limited to: 

• Identification of non-domestic quantities (200ml or g) of hazardous waste mixed amongst 
solid waste; 

• Fires at the landfill; 
• Mixing of leachate and stormwater or waste and stormwater; 
• Identification of any failure of an environmental protection system; 
• Detection of subsurface gas migration in perimeter gas well at greater than 5% (v/v) 

methane; 
• Any other incident or observation that could potentially pose an immediate environmental 

hazard outside normal operating conditions.  
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The occurrence of any such incident shall also be recorded in the operators daily log book. 

 

In all situations, notifications from the Public :  

The 24-hour emergency number for Upper Lachlan Shire Council is 

(02) 4830 1000. 

During working hours, these calls are taken by Customer Service staff at Upper Lachlan 
Shire Council.  

If the call is after-hours, the call is redirected to a call center and the on-call operator is then 
contacted, who will inform appropriate personnel of issues and incidents.  

ULSC operates a rostered on-call system for Water and Sewer Operators, ensuring that an 
experienced operator is on-call at all times. The on-call operator also has access to other 
qualified staff to assist in an after-hours emergency. The On-Call Water and Sewer 
Operator will ring the Manager Water, Sewer and Waste or Coordinator Water, Sewer and 
Waste should a call be directed to them.  

The following flow chart is the ULSC Pollution Incident Procedure.  

(Please note this flow chart is being updated to fully reflect the Emergency Operating 
Procedure contained in Appendix 10.) 
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3.4 Human Health or Safety Incident  

If there is immediate threat to Human health or Safety, call triple zero “000” (“112” if using a mobile) and 
implement the following process:  

1. If required, evacuate the site.  

2. Contact Manager Water, Sewer & Waste (0492 442 694).  

3. Undertake reporting in accordance with the procedures listed in the ULSC Emergency Operating 
Procedure see Appendix 10.  

4. Report the incident to Health & Safety Leader (0437 615 003)  

5. In the event of a major incident requiring more resources, the Manager Water Waste and Sewer may 
request assistance from the LEMO.  

 

3.4 Pollution Incident  
 
During a pollution incident that involves actual or potential harm to the health or safety of human beings 
or to ecosystems that is not trivial, Upper Lachlan Shire Council must notify the following authorities 
immediately:- 

1. EPA Environment Line (written report to be provided 
within 7 days)  

131 555  

2. NSW Health Main  1300 066 055  
3. NSW Health Goulburn Office  (02) 4825 4944  
4. NSW Health Goulburn Mobile (Tabitha Holliday)  0407 060 237  
5. Dept. Industry Regional Inspector (Joe Fuller)  0428 443 790  
6. SafeWork NSW  131 050  
7. ULSC Environmental Coordinator  0427 907 439  
8. Fire & Rescue  000  

Upper Lachlan Shire Council should also consider contacting the following as soon as practical:  

1. Affected neighbours List at Plant.  

2. Fisheries Watch (for reporting illegal fishing and fish kills) 1800 043 536  

3. Chemical Supplier Refer to the MSDS  

4. Police Crookwell (02) 4823 1044  

For details of other contacts that might be required, see Appendices 2 and 8.  

In all situations where there is damage and/or loss to private property or a member of the public due to an 
incident related to this plan contact:  

• Manager Governance (02) 4830 1000  

The incident response required depends on the type of incident that has occurred. The following is a list 
of emergency procedures to be implemented in the event of a related incident:  

• Emergency Operating Procedure - Appendix 9.  
• Risk Assessments & Actions – Appendix 7  

SWMS and SWI’s relating to the Emergency Operating Procedure are being redeveloped on 
the next license period in consultation with Water, Sewer and Waste Operators and the Health 
& Safety Leader. 
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3.6 Fire Incident  

In the event of a fire occurring at the site, Council shall take prompt action to extinguish the fire. 
The local Fire Brigade shall be immediately notified of all fires irrespective of the extent of the 
fire and whether or not it has been controlled.  

In addition, the OEH must immediately be notified by phone on 131 555 and in writing within 7 
days of the date on which the fire occurred.  

The following details must be recorded for all fire events and for each day that the fire is 
burning.  

• The time and date when the fire started;  
• Whether the fire was authorised and if not, the circumstances which ignited the fire;  
• The time and date that the fire burnt out or was extinguished;  
• The location of the fire (e.g. clean timber stockpile, putrescibles cell, etc.);  
• Observations made in regard to smoke direction and dispersion;  
• The amount of waste that was combusted by the fire;  
• Action taken to extinguish the fire; and  
• Action taken to prevent a reoccurrence.  

In the event of a surface fire occurring at the site, water and/or earth shall be used as 
appropriate to extinguish the fire. Underground fires shall be treated on a case by case basis, 
but it will normally be necessary to excavate and spread the smouldering material and then 
smother it with earth or water.  

A water tanker capable of being used for firefighting shall be sourced from Council’s fleet or 
Contactor to assist with extinguishing the fire.  

3.7 Chemical Spill  

Crookwell Landfill Facility is not licenced to accept chemicals. If chemicals are found on site, 
they must be removed immediately.  

3.8 Asbestos Incorrect Disposal  

If asbestos is identified onsite, in an undesignated area, the area is sectioned off with temporary 
fencing and staff/contractors, certified with Asbestos Removal qualification, manage the 
removal and correct disposal.  

3.9 Waste Oil Spill  

Waste cooking oil is not accepted at the site. A tank containing waste engine and hydraulic oil is 
located in a bunded and covered area. All containers are emptied into the tank and containers 
to be disposed of accordingly. A spill kit is available on site.  

3.10 Leachate Overflow  

Possible leachate overflow may occur during rain events. Flow to leachate dam must be 
monitored closely and if necessary leachate should be removed from site dam, to eliminate any 
overflow. 
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3.11 Excessive Wind  

During windy conditions, when waste arrives it must be covered with material immediately to 
reduce the possibility of litter leaving the site. When conditions are more favourable, remove 
cover material and compact waste as usual, then cover with the necessary cover material.  

Works that cause dust emissions, must cease during windy conditions and if necessary source 
a water truck to reduce the risk of dust leaving the site.  

 

4. Community Notification.  
Impacts on the community due to Landfill Facility incidents are variable and depend on location, 
volumes and types of incidents, or other factors. Communication methods will be used on a 
case-by-case basis.  

Upper Lachlan Shire Council will attempt to provide early warning to directly affected premises 
(either upstream or downstream depending on impacts where relevant) by phone call or site 
visit. Early warning is to include details of what the imminent incident is, how those affected can 
prepare and respond, and provide important advice, such as avoiding contact and use of 
affected waterways.  

Where early warning is not possible Upper Lachlan Shire Council will provide notification and 
communication during and after an incident to advise those affected with information, advice 
and updates. Notification and communication methods will be determined on a case-by-case 
basis and the following methods may be used:-Phone calls –contact details for properties 
adjacent to the water-way that may use river water filed on ULSC database  

• Site visits/door knocking;  
• Letter drops; 
• Warning signs; 
• Other methods as the situation requires, such as social media.  

In the event of a chemical or leachate spill into stormwater or water-way, Upper Lachlan Shire 
Council staff will go to prominent and/or high use areas of the affected water-way and erect 
signage. The signs are to warn water users of the contamination and advise them to avoid 
activities such as stock usage, swimming, fishing, and boating until contamination has cleared. 
Additionally, if the event occurred or was occurring during dry weather, Upper Lachlan Shire 
Council staff are to attend popular sites and advise users directly.  

Contaminated land is to be disinfected, ponded liquids pumped out and site emissions are to be 
monitored , and analysed by scientific testing where required.  

Regular communication and notification is to be provided until the incident and clean-up of 
impacted site and affected areas has been complete (e.g. faecal coliforms have returned to 
background levels). Upper Lachlan Shire Council is to take signs down and advise the public 
that regular activities can be resumed by (as required):  

• Phone calls; 
• Letter drops  
• Other methods as the situation requires e.g. local radio alert to restrict stock and 

domestic use access.  
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• Ensure that steps taken are noted in the Incident Log with time and date they were 
undertaken.  

 

 

5. Contact Information  
 
If you suspect an incident has occurred as a result of Council activity, please contact Council 
immediately on (02) 4830 1000. A full list of contacts is located in Appendix 8. 
 
RELEVANT AUTHORITY  PHONE NUMBER  
Upper Lachlan Shire Council  02 4830 1000 (office hours)  

0429 786 659 (after hours)  
 

EPA – Pollution Line  131 555 (24 hours)  
 

SafeWork NSW  131 050 (24 hours)  
 

NSW Health - Public Health Unit Goulburn  02 4825 4944 (office hours)  
02 6053 4800 (after hours – ask for Public 
Health Officer)  
 

Fire & Rescue  000  
 

Rural Fire Service  000  
 

Where adequate resources are available for concurrent notification and immediate response 
and immediate response to an environmental incident, notification to the relevant Authorities 
must be given immediately. The following information should be given when notifying relevant 
authorities:  

• The time, date, nature, duration and location of the incident;  
• The location of the place where the pollution is occurring of likely to occur;  
• The nature, estimated quantity or volume and the concentration of any pollutants 

involved;  
• The circumstances of which the incident occurred;  
• The action(s) taken or proposed to deal with the incident and any resulting pollution 

or threatened pollution; and; 
• Any other information requested by the Authority.  
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6 Terms and Definitions  
Term  Description  
EPA  Environmental Protection Authority  
EPL  Environmental Protection Licence  
PIRMP  Pollution Incident Response Management 

Plan  
POEO Act  Protection of the Environment Operations Act 

1997  
Pollution Incident  Pollution incident means an incident or set of 

circumstances during or as a consequence of 
which there is or is likely to be a leak, spill or 
other escape or deposit of substance, as a 
result of which pollution has occurred, is 
occurring or likely to occur.  

Notifiable Incident  A pollution causing incident causing or 
threatening material harm (actual or potential 
harm to the safety of human beings or the 
ecosystems that is not trivial, or results in 
actual or potential loss or property damage of 
an amount, exceeding $10,000.00).  

Relevant Authority  Environment Protection Authority, NSW 
Health (Public Health Unit), SafeWork, Upper 
Lachlan Shire Council, Fire Rescue NSW  

OEH  Office of Environment and Heritage  
 

7 Training.  
All staff required to implement this plan and associated documents must have training in its use 
and be inducted into it. This is to ensure they are aware of the content, processes and 
requirements of this plan and can competently implement it, if necessary. Additionally, relevant 
staff will be involved in an annual exercise/drill to test the implementation of the plan and review 
its currency. In the event of a significant incident, an investigation and debrief will be conducted, 
documentation updated (where required) and staff will be inducted.  

All, documentation, desktop exercises, drill debriefs and incident records are to be registered 
into Council’s electronic record management system, “TRIM,” and training records will be sent 
to Human Resources for filing on personnel records.  

 

8 Responsibility.  
Upper Lachlan Shire Council’s Manager- Water, Waste and Sewer is responsible for the 
implementation of this Plan. 
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9 Governing Legislation.  
• EPA Licence No. 6054 Crookwell Landfill Facility  
• EPA NSW Environmental Guidelines: Preparation of pollution incident response 

plans  
• Local Government Act 1993  
• Protection of the Environment Operations Act 1997  
• Protection of the Environment Operations (General) Regulation 2009  
• Public Health Act 1991  
• Water Administration Act 1986  

 

Glossary. Term  Definition  
PIRMP  Pollution Incident Response Management Plan  
ULSC  Upper Lachlan Shire Council – The Council  
PPE  Personal Protective Equipment  
SOP  Standard Operating Procedure  
SWMS  Safe Work Method Statement  
EPA  Environmental Protection Authority  
DLEMO  Deputy Local Emergency Management Officer  
LEMO  Local Emergency Management Officer  
POEO  Protection of the Environment Operations Act 1997 

(NSW)  
SES  State Emergency Services  
SOP  Standard Operating Procedure  
STP  Sewerage Treatment Plant  
SWMS  Safe Work Method Statement  
WHS  Work Health Safety  
WHA Act.  Work Health Safety Act 2011  
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Appendices. 

 
• Appendix 1 - Site Plans  
• Appendix 2 – Compulsory & Optional Downstream Landholders  
• Appendix 3 – Crookwell Landfill Facility Vehicle Movement Plan  
• Appendix 4 - Map Crookwell EPA License Monitoring Points  
• Appendix 5 - Site Chemical Register  
• Appendix 6 - Personal Protective Equipment  
• Appendix 7 - Risk assessments and actions  
• Appendix 8 - Incident Notification Forms  
• Appendix 9 – PIRMP Emergency Operating Procedure  
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Appendix-1 - Site Plans. 
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Appendix 2- Compulsory & Optional Downstream Landholder 
Notifications  
Incidents from Crookwell Landfill Facility discharge onto ULSC land then into one private 
property then Crown Water Reserve, therefore notifying the Manager Water Waste and 
Sewer (the ULSC Representative), one landholder and the NSW EPA (the Crown 
representative) are sufficient.  

The watercourses drain into the Crookwell River. At approximately 5km downstream 
(river mileage), McDonald Rd intersects the Crookwell River and is at the end-point of 
notifications. EPA considers the notification requirement to be 5km downstream.  

Compulsory Notifications:-  

Incidents from Crookwell Landfill Facility discharge onto ULSC land then into private 
land, then into Crown Water Reserve, therefore notifying the Manager Water Waste and 
Sewer (the ULSC Representative) and the NSW EPA (the Crown representative) and 
the one landholder, are sufficient.  

Optional Notifications:-  

As at 10 July 2025, 18 landholders adjacent to the Crown Water Reserve within the 5km 
distance may not have the river stock fenced and/or may have a water license to draw 
water from the Crookwell River.  

A Confidential list of landholders not published on ULSC’s web site is available to 
Operators at Crookwell STP and Crookwell ULSC Water Sewer & Waste Office. This list 
is not published on ULSC’s web site due to privacy requirements.  

Below is the map of lots adjacent to affected lots. 
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Appendix 3 – Crookwell Landfill Facility Traffic Movement Plan 
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Appendix 4 – Map Crookwell EPA License Monitoring Points. 
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Appendix 5 - Site Chemical Register.  
Date of register: July 2025 

Product 
name Supplier 

Storage 
Location Class 

Quantity 
Stored 

Maximum 
Quantity 

Stored 

Hazardous 
Substance 

Y/N 
Dangerous 
Good Y/N 

Intended 
Use  

Glen 20 
Reckitt 
Benckiser  Office Cleaning  300g  600g  No No Cleaning  

 

Spray and 
Wipe 

Supply 
Line Office  Cleaning  4l 4l No No Cleaning  

 

ProtectASan 
Anti 
Bacterial 
Hand 
Cleaner Septone Office  Cleaning  5l 5l No No Cleaning  

 

Petrol 
Service 
station 

Generator 
shed Petroleum 60l 60l Yes Yes Generator 

 

Petrol 
Service 
station Shed Petroleum 150l 150l Yes Yes 

Generator, 
gardening 
equipment  

 

LPG Gas 
Waste 
stream Shed Petroleum 9kg 9kg Yes Yes 

Generator, 
gardening 
equipment  

 

KadBlue 
diesel 
Additive  GT lube Shed Petroleum 69l 69l Yes No Truck 

 

Muskil 
Rodenticide Muskil Shed Poison 10kg 10kg Yes No Rodenticide  

 

Spray Paint Signet Shed Paint 6 x 300g 2L Yes No Maintenance 

 

Heavy Duty 
Grease Castrol Shed  Petroleum 8 x 450g  4kg Yes No Maintenance  

 

Batteries 
Waste 
Stream 

Battery 
Bay 

Battery 
Acid  40 100 Yes Yes Recycling 

 

Waste 
Machine Oil Various Oil tank Petroleum 1000l 2000l Yes No Recycling 
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Appendix 6 - Personal Protective Equipment List.  
This section list the standard PPE items required.  

All Incidents require the following equipment  

• High visibility protective clothing and footwear  
• Appropriate to the task protective gloves – rubber to elbow and disposable nitrile  
• Ear plugs  
• Eye protection  
• Face masks  
• Reflective vests  
• Sun hat and sun screen cream  
• 4WD & Mobile Phone/2 way radio  
• Spill kit, Signage & Barriers  
• Disinfection equipment e.g. lime.  

 

Additionally, the Crookwell Landfill Facility is to keep:  

• Floatation vests  
• Safety Boots (NOT Gumboots)  
• Gas Monitor  
• Spill kit  

 

Additionally, the Sewerage system response truck is to keep the following equipment and 
may be responded to an incident if required:-  

• Asbestos kit  
• Apron/disposable overalls  
• Gumboots  

 

Please Note: - Gumboots are not to be used within the facility near deep water zones without a self-
inflating floatation vest as they pose a safety risk to workers. Gumboots may be used away from 
deep-water zones for wash downs, etc. 
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Appendix 7 – Risk Assessments & Actions 
Risk Assessment Tool = ULSC WHS Risk Matrix 

No. Risk Impact Risk Level Controls 
CLF01 Leachate overflow due 

to heavy rainfall or 
storm inflow. 

Land contamination, 
possibly enter a 
waterway. Financial 
cost to clean up 
overflow.  

Certain 
+ 
Negligible  
=  
Medium 

• Dam system 
maintenance and 
monitoring.  

• Regularly reduce 
dam level and 
spraying 
Crookwell Waste 
Transfer Station 
roads to 
suppress dust 
during dry 
periods. 

CLF02 Chemical spill due to 
accident, vandalism or 
truck spill. 

Land contamination, 
possibly enter a 
waterway. Staff or 
public unexpected 
exposure to 
hazardous waste. 
Financial cost to 
clean up spill. 
Closure or Partial 
Closure of  Transfer 
Station 

Possible 
+ 
Moderate 
=  
Medium 

• SWMS 
• SOPs 
• PPE 

CLF03 Identifying non-
domestic quantities of 
hazardous substances 
among waste. 

Staff or public 
unexpected 
exposure to 
hazardous waste. 
Financial cost to 
clean up spill. 
Closure or Partial 
Closure of  Transfer 
Station 

Minor 
+ 
Possible 
= 
Low 

 

CLF04 Fire Incident –  
- Battery fire in 

truck 
- Battery fire in 

Waste off the 
truck 

- Bushfire 

Staff or public 
unexpected 
exposure to fire. 
Financial cost to 
clean up. Loss of or 
damage to assets. 
Closure or Partial 
Closure of  Transfer 
Station 

Major 
+ 
Possible 
= 
High 

 

CLF05 Biosecurity Incident 
resulting in 
Human/Animal Health & 
Safety. Risk of 
transmission via various 
vectors between 
species. 

Environmental, 
community and 
staff/contractor 
impact. Closure of 
WTS. Closure or 
Partial Closure of  
Transfer Station 

Major 
+ 
Possible 
= 
High 
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- Airborne with 

birds and 
insects 

- Arriving in waste 
including 
carcasses 

- Ground 
transmission 
between 
animals 

CLF06 Air Pollution/ Odours Area Amenity, 
possible health risk 

Minor 
+ 
Rare 
= 
Low 

 

CLF07 Asbestos – Incorrect 
Disposal 

Staff or public 
unexpected 
exposure to 
hazardous waste. 
Financial cost to 
clean up spill. 
Closure or Partial 
Closure of  Transfer 
Station  

Major 
+ 
Possible 
=  
High 

 

CLF08 Oil Spill 
 
Waste cooking oil is not 
accepted by CWTS 
 

Staff or public 
unexpected 
exposure to 
hazardous waste. 
Financial cost to 
clean up spill. 
Closure or Partial 
Closure of  Transfer 
Station 

Moderate 
+ 
Unlikely 
= 
Moderate 

 

CLF09 Waste Dumping Staff or public 
unexpected 
exposure to 
hazardous waste. 
Financial cost to 
clean up spill. 
Closure or Partial 
Closure of  Transfer 
Station 

Minor 
+ 
Very Likely 
= 
Medium 

 

CLF10 Wind Staff or public 
unexpected 
exposure to waste. 
Financial cost to 
clean up spill. In very 
high winds, closure 
of  Transfer Station 

Minor 
+ 
Certain 
= 
High 
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• ň╛Źل~ Ï╤╗ň♠ 

Upper Lachlan 
Shire Council Risk 
Matrix 

  Consequences 

Negligible Minor Moderate Major Severe 

Health 
Risks that could lead 
to illness fatality of 
Council workers, 
contractors, 
volunteers, or 
members of the 
public 

Reversible health 
effects of little 
concern, 
requiring first aid 
treatment at 
most 

Reversible health 
effects of little 
concern that 
would typically 
result in medical 
treatment 

Severe, reversible 
health effects of 
concern that 
would typically 
result in a lost 
time illness 

Single fatality, 
irreversible health 
effects, or 
disabling illness 

Multiple fatalities 
or serious 
disabling illness to 
multiple people 

Safety 
Risks that could lead 
to injury or fatality of 
Council workers, 
contractors, 
volunteers, or 
members of the 
public 

Low level short-
term subjective 
inconvenience or 
minor symptoms, 
typically requiring 
first aid 
treatment at 
most 

Reversible 
injuries, typically 
requiring medical 
treatment, but 
not leading to 
restricted duties 

Reversible injury 
or moderate 
irreversible 
damage or 
impairment to 
one or more 
persons, typically 
a lost time injury 

Single fatality, or 
severe 
irreversible 
damage or severe 
impairment to 
one or more 
persons  

Multiple fatalities 
or permanent 
damage to 
multiple people 

Environment 
Risks relating to 
potential release of 
pollutants or damage 
to natural 
environment 

Minimal 
environmental 
impact, isolated 
release only 

Minor 
environmental 
impact, onsite 
release 
immediately 
controlled 

Significant 
environmental 
impact, onsite 
release contained 
with assistance 

Major 
environmental 
impact, release 
spreading offsite, 
controlled with 
external 
assistance 

Fatalities occur, 
extensive release 
offsite, requires 
long-term 
remediation 

Financial 
Risks relating to 
financial losses that 
impact on Council 
programs and 
business operations 

$5K or less $50K or less $250K or less $2M or less Over $2M 

Political, reputation, 
and image 
Risks that result in 
community criticism 
or concern, or 
negative media 
attention 

Isolated, internal, 
or minimal 
adverse attention 
or complaint 

Heightened local 
community 
concern or 
criticism 

Significant public 
criticism with or 
without media 
attention 

Serious public or 
media outcry, 
broad media 
attention 

Extensive public 
outcry, potential 
national media 
attention 
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Li
ke

lih
oo

d 

Certain 
The event is 
expected to occur 
in normal 
circumstances. 
Occurs more than 
twice a year. 

Medium High Extreme Extreme Extreme 

Very likely 
May occur 
frequently during 
the lifetime of an 
operation or 
project. Typically, 
once or twice a 
year. 

Medium Medium High Extreme Extreme 

Possible 
May occur 
sometime. There 
have been 
warning signs the 
event might 
occur. Typically 
occurs in 1 to 5 
years. 

Low Medium Medium High Extreme 

Unlikely 
The event could 
occur in some 
circumstances. No 
event history in 
past 5 years. 

Low Low Medium Medium High 

Rare 
May happen only 
in exceptional 
circumstances. No 
event history in 
past 10 years. 

Low Low Low Medium High 
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Using the risk matrix  

1. Estimate the most likely potential severity of the consequences. 

2. Estimate the likelihood that the hazard could cause that consequence. 

3. Find the cell of the matrix where the ‘likelihood’ row intersects with the ‘consequences’ column. Record the risk 
level in the risk rating column of the WHS risk assessment and/or Risk Register. 

All risks must be controlled as per the risk tolerance table below. 

Risk tolerance 

Current risk 
level 

Action Risk review period 

Extreme Immediate action required. 

Action must not proceed until risk is removed or steps 
are taken to reduce risk as much as reasonably 
practicable, using 2 controls. 

N/A 

High Activity may proceed if a SWMS or SWI/SOP is in place, 
but further risk controls must be considered for future 
work to reduce risks as much as reasonably 
practicable. 

Scheduled workplace/work activity inspections. 

1 year risk register/risk assessment/SWMS review or 
such earlier date as determined by triggers. 

Medium Further risk control measures should be considered to 
reduce risk as much as reasonably practicable. 

Scheduled workplace/work activity inspections. 
1 year risk register/risk assessment/SWMS review or 
such earlier date as determined by triggers. 

Low Maintain effectiveness of current controls. Scheduled workplace/work activity inspections. 
1 year risk register/risk assessment/SWMS review or 
such earlier date as determined by triggers. 
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Appendix 8 – EPA Reporting Form (Release Exceedance Notification) 
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Appendix 9 – Emergency Operational Procedure 

 
Operational Procedure to cover the areas of concern in the event of a Pollution Incident Response. 

Purpose¡ 

The purpose of this EOP is to detail the correct actions for securing a site where a pollution 
incident has occurred and the preventative measures to be undertaken to minimise the risk of 
the incident escalating. 

Scope¡ 

This procedure applies to sites where 

• a pollution incident has occurred 

This procedure is to be used by staff who are generally familiar with the Waste system managed 
by Council. 
 
As a pollution incident can vary widely in nature the EOP is primarily focused on providing an 
orderly thought process as the management of the event unfolds. 

Responsibilities¡ 
Role Responsible for 
Waste staff and On 
Call Officer 

Responding to pollution incidents, performing corrective action 
tasks, reporting responses to the relevant person or authority. 

Manager/ 
Supervisor - Waste 

Primary  Incident Controller  
 
Overseeing the response to the incident to ensure WHS and POEO 
related issues are completed.. 
 

Health & Safety 
Leader 

Manages WHS 
Training of Incident Response personnel. 

ULSC 
Environmental 
Coordinator 

 In the case of a large incident, investigates non-compliances. 

Coordinator Water 
Sewer and Waste 

 Post Incident Auditor and Incident Observer. 
 Review and Management of Incident Management Plans. Public      
Safety Plans and associated documents. 
 Training of Incident Response personnel. 

ULSC Local 
Emergency 
Management 
Coordinator (LEMO) 

LEMO may be required in the event of a large incident to Incident 
Control 
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Key Safety Plant/Equipment and PPE. 

 

    All Incidents require the following equipment 

• High visibility protective clothing and footwear 

• Protective gloves – rubber to elbow and disposable nitrile 

• Ear plugs 

• Eye protection 

• Face masks 

• Reflective vests 

• Sun hat and sun screen cream 

• 4WD & Mobile Phone/2 way radio 

• Spill, Signage & Barriers. 

• Control eqiopment eg hay bales 

• Disinfection equipment e.g. lime. 

 

 

Additionally, the Waste Transfer Station is to keep: 
 Safety Boots (NOT Gumboots) 
 Spill kit 

 
 

Additionally, the Sewerage system response truck is to keep:- 
 Asbestos kit 
 Apron/disposable overalls 
 Gumboots 

 

 

Please Note: - Gumboots are not to be used within the Waste Transfer Station near deep water zones without a 
self-inflating floatation vest as they pose a safety risk to workers. Gumboots may be used away from  deep water 
zones for wash downs, etc.
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Procedures¡ 

 

In.the.event.of.an.incident?.the.following.steps.are.to.be.undertaken¿.‗ 
 Locate the incident site; 
 Don required PPE; 
 Assess the site 

o If required, use a gas monitor to test for noxious gasses; 
 Isolate the Incident. 

o In the event of a pollution incident, the site must be isolated to prevent 
unauthorised entry.  

o Isolate the area with barrier boards, parafencing, witches hats, etc. This may 
be in the form of barrier boards and/or para-webbing fence.  

o The site once defined will be attended by an authorised Council employee 
until the incident is addressed and the site made safe. 

 Apply First Aid if required to any injured or contaminated persons. 
 Remove any persons or animals from potential harm. 
 Preserve the site.  

o Ensure the site is preserved for incident investigation. 
o Photograph the site 

 Notify Manager Water Waste & Sewer (the Incident Controller) & Health & Safety 
Leader. 

 Advise the Manager Water Waste and Sewer if Emergency Services are 
required. 

 Control the pollution incident. Manage the incident until such time as the spill 
ceases and is made safe. 
o Apply bund,  
o Apply appropriate control methodology e.g. place hay bales below leachate 

dam outflow to provide additional filtration, 
o Initiate testing procedures 
o Prevent escalation of the incident. 

 Advise downstream landholders as per Appendix 2 (list located at site). 
 Advise EPA on 13 15 55 

o Record the Incident Number the EPA provides 
 If livestock are likely to consume contaminated water, notify additional 

landholders where stock are involved. 
 Notify Queanbeyan EPA Office and ask if they have any special requirements. 
 Place warning signage. 
 Initiate testing approximately 500m upstream, at the site, and approximately 

500m downstream or just before another watercourse joins the affected 
watercourse.  
o Test required is faecal coliforms. 
o Samples are to be taken from a safe place. 
o Testing continues for 2 weeks post-event. 
o If the incident occurs on a weekend, samples can be stored in the STP 

sample fridge for 24 hours, but same day transport is preferred. 
 Follow waste safety procedures for PPE in relation to cleaning and disposal. 
 Record all steps taken in the Incident Log. 
 Prepare Release Exceedance Notice and return to the EPA within 48 hours. 
 Initiate contaminated site clean-up. 
 Hold an all-responding ULSC personnel de-brief within 72. 
 Prepare a Lessons Learned document. 
 Send all documentation to the Incident Auditor for compliance audit and 

document review.  
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Communication¡ 

• Notify management. Alert any immediate neighbours of the potential hazard. 

• When completed communicate with the various stakeholders to let them know the 
incident has been managed and is no longer a threat. 

 
Preventing.an.Escalation¡ 

1. In the event the pollution is made worse by the operation of the Transfer Station, the 
transfer station is to be closed. 

2. Bunding: To prevent contaminating surrounding areas appropriate bunding must be 
put in place as soon as it is safe to do so. These can be in the form of earthen bunds 
using the material on site. Use sand bags, hay bales, black plastic or HAZCHEM 
socks, to contain the polluting material or substance. Once the incident is 
controlled, any polluted material is to be collected and disposed either at an 
approved site. If the polluted material is of a toxic nature (e.g. chemical) then 
disposal will require the engagement of specialist service providers. 

 

Records¡ 

Timeline of Events: 

1. Ensure the course of events and critical decisions are recorded during the 
management of the incident. These may only be in the form of dates, times and dot 
points that will act as memory stimulants when a formal report is completed. 

2. Complete the “Incident Notification “. 
See Appendix 9 of this PIRMP. 

 
Clean.Up¿ 

1. Ensure a thorough clean-up of the area is carried out once the incident is rectified 
a. For leachate surcharge, disinfect the affected area. 
b. For toxic chemicals remove and bag the affected soil and back-fill with new 

material 
c. Remove all signage and barrier fencing. 
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References. 
 

Document Changes 
 

File Number Description (File) Status Location 

TARP At the request of EPA, a 
TARP was Developed and 

inserted 

Ongoing Pages 3-7 

Incident 
Notification 
Flow Chart 

The Incident Notification 
Flow Chart was updated 

Complete Pg 12 
Pg 34 

Chemical 
Register 

Chemical Register was 
developed and inserted with 

ULSC Risk Assessment 
Methodology 

Complete Pg 25 

Incident 
Notification 

Form 

A Waste Specific Incident 
Notification Form for Release 
Exceedance Notification to 

the EPA was developed and 
inserted 

Complete Pg 28 

Risk 
Assessment & 

Actions 

A Waste Specific Risk 
Register was improved and 
inserted with the ULSC Risk 

Assessment Method 

Ongoing Pg 32 

Emergency 
Operations 
Procedure 

The Emergency Operations 
Procedure used across 

Water Sewer & Waste was 
customized to suit Waste 

Complete Pg 30-35 

    

 

Next review 
 

File Number Description (File) Status Location 

SWMS/SWI SWMS SWI Pending To be developed 

Risk Register Known Risks to be further 
improved into a register. 

Pending To be improved. 
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