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Executive Summary

The Upper Lachlan Shire Council in partnership with our communities developed the Upper Lachlan
Community Strategic Plan 2042, which identifies the community's priorities and outlines strategies
to achieve those goals.

The Upper Lachlan Community Strategic Plan 2042 is a long-term visioning document that
expresses community’s long-term aspirations. The Community Aspirations are as follows:-

. A built environment enhancing the lifestyle of a diverse community;

. Community liaison to preserve and enhance community facilities;

. A healthy natural environment;

. A prosperous economy with the balanced use of our land;

. People attaining health and wellbeing;

. Resilient and adaptable communities;

. Responsible and efficient use of resources; and

o Transparent and accountable governance.

In working towards delivering these long-term aspirations for our community, sufficient resources will
need to be provided by Council and asset management will become a critical component in ensuring

service delivery success. Council will address community aspirations within the five identified
Strategic Pillars and there are strategic objectives identified. The Strategic Pillars are as follows:-

1. Our Community
2, Our Environment
3. Our Economy

4. Our Infrastructure

5. Our Civic Leadership

To ensure that Upper Lachlan Shire Council addresses the Strategic Pillars priorities in the
Community Strategic Plan, a Resourcing Strategy has been prepared. The Resourcing Strategy is
a key part of the integrated planning and reporting framework for Council’s long term planning.
Council’'s Resourcing Strategy includes the following integrated documents:-

o Long Term Financial Plan (LTFP);

. Workforce Plan; and

o Infrastructure Plan.

The Long Term Financial Plan sets out Council’s projected income and expenditure, statement of
financial position and cash flows for the coming 10 years and outlines methods of monitoring financial

performance.

The Long Term Financial Plan will assist Council to make informed decisions with regard to the future
sustainability and efficiency of Council operations.




Introduction

The creation of a Long Term Financial Plan is a requirement under the Integrated Planning and
Reporting framework for NSW local government and forms part of the Council Resource Strategy.

The Long Term Financial Plan is a 10-year plan that tests the community’s aspirations against its
financial capacity. The Long Term Financial Plan will be used as a decision-making tool and will
continue to evolve and change as circumstances change and Council decisions are implemented.
A Long Term Financial Plan provides a framework for Upper Lachlan Shire Council to assess its
revenue building capacity to deliver upon the key performance indicators for all the principal activity
areas and provide suitable level of services outlined in the Council Community Strategic Plan.

The Long Term Financial Plan also aims to:-

Establish greater transparency and accountability of Council to the community;

o Provide an opportunity for early identification of financial issues and any likely impacts in the
longer term;

o Provide a mechanism to solve financial problems and understand the financial impact of
Council decisions; and

. Provide a means of measuring Council’s success in implementing strategies.

The Long Term Financial Plan is a living document and will change as the underlying principles and
key assumptions and Council’s financial position change over time.

Council has identified a number of strategic performance measures that are incorporated into the
assessment of Council’s financial performance and financial position. Council will be vigilant in
reviewing each performance measure to gauge how Council is progressing to achieve its community
aspirations and strategic objectives.

The community engagement period, which informed the development of the Community Strategic
Plan, identified roads and bridges infrastructure as priority number one. In response, Council has
allocated the largest proportion of funds to this purpose annually over the life of the Long Term
Financial Plan. Roads infrastructure projects will be implemented in accordance with Council's
Infrastructure Plan and associated services levels will be reviewed in conjunction with the
community.

History related to Financial Assessment of Council

The Independent Pricing and Regulatory Tribunal (IPART) completed an “Assessment of Council Fit
for the Future Proposals” in October 2015 the report was commissioned by the NSW Government.
The IPART Report stated that Upper Lachlan Shire Council satisfied the financial criteria to be Fit;
which included sustainability, efficiency, infrastructure and service management assessments. On
18 December 2015 Council was deemed Fit for the Future by the NSW Government.

Financial Sustainability Review in 2023

In August 2023 Council engaged consultants, AEC Group, to undertake a financial sustainability
review. This review recommended an increase in Council rate revenue to improve the income
statement, providing adequate resourcing for operations and funding future asset management.

The Council commenced a campaign of community engagement to gauge community willingness to
accept a special rate variation increase in general rates. The SRV community engagement was
discontinued in November 2023 and Councillors determined not to proceed with an SRV application
to IPART for 2024/2025.




Council has taken steps recommended in the AEC Group Financial Sustainability report to increase
Council discretionary/unrestricted cash position and address the report recommendations. Actions
taken to address financial sustainability in 2024 have included:-

Service level decisions taken by Council in May 2024 included; withdrawal from the Taralga
Post Office licenced post office contract, amended service levels for sportsgrounds and parks
and gardens facilities maintenance, withdrew from membership of Accredited Visitor
Information Centre (AVIC) program and Council adopted a service level for biosecurity that
aligns with service agreement with Local Land Service (LLS) and the Weeds Action Program;
Council has made decisions to sell two surplus to needs Council owned buildings, decided
to sell a parcel of vacant land, and sell a number of plant and equipment fleet items surplus
to Council operational requirements; and

Council has undertaken an organisation restructure in accordance with the Local
Government (State) Award that concluded in September 2024. The workplace changes have
reduced the full-time equivalent (FTE) workforce numbers by 16.7 FTE positions.

Financial Objectives

Council will pursue the following financial objectives for the term of the Long Term Financial Plan:-

1.

2.

10.

11.

12.

Maintain a sound financial performance and financial position;
Continue to provide a fair and equitable rating structure and revenue policy;

Attract and maximise government grants, contributions and subsidies as an external funding
source to assist in delivering Council services and essential community infrastructure;

Endeavour to budget for and achieve a balanced Net Operating Result (before capital grants
and contributions) each year to ensure financial viability and stability in Council’s core
operating activities. This performance indicator is an annual Operating Performance Ratio
above the benchmark of 0O;

Budget to maintain an Unrestricted Current Ratio of at minimum 1.50:1; thereby ensuring
access to adequate working funds on a continual basis;

Endeavour to annually fund the asset renewal program in line with Council's Infrastructure
Plan and Asset Management Plan for all of its assets classes. To maintain a Buildings and
Infrastructure Renewals Ratio of greater than 100%;

Benchmark Upper Lachlan’s financial performance against the Office of Local Government
performance measure ratios;

Report to Council the Quarterly Budget Review Statements (QBRS) and to review program
activities each quarter;

Report to Council and monitor the six monthly Delivery Program implementation reviews;

Continually review all operating expenditure and improve efficiency in service delivery where
possible;

Reduce Council-owned assets which do not align with Council's adopted strategic objectives,
and place an unnecessary ongoing maintenance burden on Council and the community;

Implement user-pay principles on service provision and assets, excluding known and Council
approved community service obligations. Full cost recovery pricing principles to be
implemented.




Current Financial Position of Council

Operating Performance Ratio

This ratio is intended to measure Council’s ability to contain its operating expenditure within the
confines of its operating income. The benchmark is greater than 0%. The Operating Performance
Ratio for the past three financial years from 2021/2022 to 2023/2024 is seen in the below graph:-

Operating Performance Ratio
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Financial Performance Indicators
Performance Measures Indicator 2024 2023 2022 2021
Unrestricted Current Ratio Ratio 2.49 2.07 2.88 2.30
Own Source Operating Revenue
Ratio Percentage | 43.51% | 44.15% | 44.00% 52.79%
Rates and Annual Charges
Outstanding Percentage 4.40% 3.82% 3.18% 2.42%
Debt Service Cover Ratio Percentage | 10.46% | 12.26% | 10.14% 5.75%
Buildings and Infrastructure
Renewals Ratio Percentage | 171.32% | 63.94% | 159.70% | 107.96%
Operating Performance Ratio Percentage -1.58% 3.82% -4.58% -8.64%




Cash and Investments

Cash and investments in 2023/2024 totals $35.29 million (2022/2023 - $34.1 million) and is divided
into unrestricted cash, internally restricted cash reserves by Council, and externally restricted cash
reserves (i.e. water supply, sewerage, domestic waste funds, external grants unexpended and
development contributions).
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Borrowings and external debt

A comparison of Council’s External Debt outstanding for the past three financial years is seen in the
below graph. The graph below shows total borrowings from 2021/2022 to 2023/2024.
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Own Source Operating Revenue Ratio

This ratio measures the degree of reliance on external funding sources such as operating grants and
contributions. The Benchmark is greater than 60%. A comparison of Council’'s Own Source
Operating Revenue Ratio for the past three financial years from 2021/2022 to 2023/2024 is seen in
the below graph:-
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Debt Service Cover Ratio

The Debt Service Cover Ratio is a ratio that measures the availability of operating cash to service
debt including interest, principal and lease payments. Unlike its predecessor, the Debt Service Ratio,
in this measure the higher the number, the greater the ability to service debt. The benchmark is
greater than 2%.
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Rates and Annual Charges Outstanding Ratio

This performance measure assesses the impact of uncollected rates and annual charges on liquidity
and reflects the adequacy of recovery efforts by Council. The past 3 financial years in the below
graph displays the great efficiency in Council debt recovery procedures:-

Rates and Charges Outstanding Ratio
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Unrestricted Current Ratio

This is a commonly used measure of liquidity. This is a ratio of current assets to current liabilities
(excluding external restrictions). This ratio assesses the adequacy of working capital and the ability
of Council to satisfy financial obligations in the short term for unrestricted activities. A ratio of greater
than 1.50 indicates healthy liquidity.
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Operating Revenue by Source

In 2023/2024 total income (including capital grants and contributions) was $57.4 million (2022/2023 — total income was $48.6 million). A breakdown
of Income from Continuing Operations by income source is seen in the below graph:-

2023/2024 Total Income - $57,406 ($'000)

m Rates and Annual Charges

m User Charges and Fees

m Interest and Investment Revenue
m Other Revenues

m Grants & Contributions provided

for Operating Purposes

® Grants & Contributions provided
for Capital Purposes

= Net Gains from Disposal of Assets




Operating Expenditure by Type

In 2023/2024 total expenditure (including capital expenditure) was $47.6 million (2022/2023 — total expenditure was $38.5 million). A breakdown
of Expenditure from Continuing Operations by expenditure type is seen in the below graph:-

2023/2024 Total Operating Expenditure - $47,645
(5'000)

= Employee Benefits and
On-Costs

= Borrowing Costs

» Materials and Services

® Depreciation and
Amortisation

256
= Other Expenses

= Net Losses from Disposal
of Assets
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Long Term Financial Plan and how it will be used

Council’'s Long Term Financial Plan model consists of linked spreadsheets that use the 2024/2025
budget, information contained in the Delivery Program and Operational Plan, as well as long-term
key planning principles and assumptions to generate 10-year forecasts of income and expenditure.

Council’s Long Term Financial Plan covers all areas of Council operations; including General Fund,
Domestic Waste Fund, Water Supply and Sewerage Funds. The plan considers the high degree of
infrastructure renewal required for council existing assets.

The Long Term Financial Plan will be subject to review and adjustment annually or as priorities
change to align with the Community Strategic Plan and Resourcing Strategy components. The ten-
year plan presents an Income Statement, Statement of Financial Position, Equity Statement and
Cash Flow Statement.

The Long Term Financial Plan also draws on Council’s Infrastructure Plan (incorporating the asset
management plan) which defines the service levels, intervention thresholds and capital maintenance
and renewal expenditure requirements for their respective asset classes.

The 10 year Long Term Financial Plan has been developed by Upper Lachlan Shire Council in
accordance with the Office of Local Government Integrated Planning and Reporting Guidelines and
the Local Government Act 1993.

The Purpose of the Long Term Financial Plan

e Provide a transparent account of Council’s financial situation to the community;

e Set out the assumptions upon which Council’s financial budgets have been structured;

e Provide methodology for strategic decision making that is in the community’s best interests;

e Identify Key Performance Indicators upon which Council can benchmark its financial
performance against other NSW Councils of a similar size with comparable resources;

e Evaluate the impact of future scenarios upon Council’s financial position;

e Provide a basis for future decision making particularly when the Infrastructure Plan and asset
management strategy are further refined and developed;

e Identify issues which impact upon the financial sustainability of Council including known
opportunities and threats;

e Achieve balanced operational budget result annually acknowledging that minimum service
delivery may need to be reviewed while attempting to reduce operating costs in real terms;

e Achieve a working fund surplus result annually and adequate cash at hand to cover all liabilities;
and

o Assist with planning for major capital infrastructure renewal program and specific capital
projects.
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Key Planning Assumptions

A Long Term Financial Plan is dependent on a number of planning assumptions. In preparing this
plan, it was necessary to consider a range of matters and make appropriate assumptions. These
assumptions have been used to model and formulate the plan.

In developing the Long Term Financial Plan Council has considered and made assumptions with
regards to demographics of the Shire, projected economic growth and industrial development within
the Shire, service delivery standards, and all other major influences on Council’'s income streams
and expenditure patterns and projects.

In summary, the Long Term Financial Plan sets out the following key planning assumptions used to

develop the long-term forecasts of income and expenditure for Council:

Income Forecasts

Income Source

General (Ordinary) Rates Income
Domestic Waste Charges
Sewerage Charges

Water Supply Charges

Water Supply User Pay Charges
Interest Rate on Investments
Interest Rate on Overdue Rates
Operating General Purpose Grants
Capital Grants

Development Contributions

Net Gain from Disposal of Assets
Other Revenues

User Charges and Fees

Population Growth
Service Levels

Expenditure Forecasts

Expenditure Source

Projected Annual Increase

3.50%

4% - full cost recovery

4% - full cost recovery

5% - full cost recovery

5% - full cost recovery

5% return over 10 year period

10%

3.50%

Varies according to project funding
3.50%

Variable % based on plant schedule
3.50%

3.50% - full cost recovery and within
Statutory limitations

1.50% annually

Refer to Infrastructure Plan

Projected Annual Increase

e Salaries and Wages 3.50%

e  Superannuation Guarantee Contribution 0% increase after 2025/2026

o  Workers Compensation variable based on claims history

e Consumer Price Index 3.50%

e Interest Rate for Borrowings 6%

e Depreciation Expense Subject to annual fair value
indexation and cyclical valuation

e Insurances 5-10% (varies by type of cover)

e Electricity and Gas 4%

e Materials, Contracts and Services 3.50%

e Major capital works projects Varies according to projects funding

status and other factors




Detailed Income Forecasts
General (Ordinary) Rates Income

Historically there is minor change in the number of rateable assessments from year to year. The total
number of rateable assessments in 2005/2006 was 5,604. The number of rateable assessments for
2025/2026 is 6,669. There has been an average increase in total rateable assessments annually of
0.70%.

Council will continue to apply the maximum annual rates increase allowable by IPART and Office of
Local Government. The maximum permissible rates increase in recent past years included
2015/2016 was 2.40%, 2016/2017 was 1.80%. 2017/2018 was 1.50%, 2018/2019 was 2.30%,
2019/2020 was 2.70%, 2020/2021 was 2.60%, 2021/2022 was 2%, 2022/2023 was 2.40%,
2023/2024 was 3.70%, 2024/2025 was 4.50%.

The maximum rates-peg increase in 2025/2026 is 5%. Council has projected the annual rate pegging
limit increase to be 3.50% annually. This is based on historical data (past ten years) increase in
maximum rate cap for general rates income. The 5% increase equates to an additional $459,000
general rates income. Further details for each individual rating category are available in Council’s
Operational Plan.

No special variation to general rates income is included in the Council Long Term Financial Plan
projections for the Base Case Scenario, however this will continue to be assessed based on
community feedback and on the need for additional income to continue to deliver services.

In Upper Lachlan LGA, a number of wind farms have been constructed and a number of wind farms
have development consent. These projects are categorised as Business — Other for rating purposes.

Domestic Waste Management Charges

The Domestic Waste Management (DWM) service is provided by Council to the residential properties
in townships and the immediate surrounding area of towns within the Shire. The DWM service
provides garbage, recycling and green waste kerbside collection services. The basis of the DWM
annual charge is on a full cost recovery basis to allow for the future upgrade of the DWM plant fleet,
garbage bins, and partial allocation for the rehabilitation of the waste centres (rubbish tips) in the
Shire.

The DWM charge is projected to increase annually by 4% over the next ten-year period. Council will
continue to complete and publish in the Operational Plan a comprehensive domestic waste
reasonable cost calculation in accordance with the Local Government Act 1993 requirements and to
ensure any service changes are consulted with and conveyed to the community.

Sewerage Charges

Upper Lachlan Shire Council operates and manages sewerage systems and services within three
towns in the Shire, being Crookwell, Gunning and Taralga. Council intends to maintain the sewerage
services and improve the sewerage infrastructure in the coming ten-year period.

Council implemented the Department of Water and Energy Best Practice Management Guidelines
and pricing principles for sewerage services and complies with the National Performance Framework
advocated by the NSW Office of Water and Environment Protection Authority (EPA).

The average annual increase for sewerage charges of 4% is projected over the next ten-year period
based on full cost recovery principles. In addition, Council endeavours to achieve an economic real
rate of return on the sewerage services of greater than 1%.
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Water Supply Charges

Council operates and manages water supply systems within four towns in the Shire, being Crookwell,
Gunning, Dalton and Taralga. Council intends to maintain the water supply services and improve the
infrastructure for these reticulated water supply systems. Council, in partnership with the Federal
and State Government, completed capital upgrade works of $10.1 million to increase reliability and
improve water quality and water treatment operations for the Gunning and Dalton water supply
schemes, these works were completed in May 2014. The Crookwell water supply scheme $7 million
upgrade project to the water treatment operations was completed late 2017.

The average annual increase for water supply annual charges of 5% is projected over the next ten-
year period based on full cost recovery principles. In addition, Council aims to achieve an economic
real rate of return on the water supply services of 0.025%.

Water Supply User Pay Charges

Water supply user pay charges are highly volatile due to the impact from seasonal conditions.
Council has implemented initiatives, such as water bore installations to supplement existing water
storages, to assist in drought proofing water resources necessary for the towns in the Shire. Upper
Lachlan Shire Council has implemented the former Department of Water and Energy Best Practice
Management Guidelines and pricing principles for water supply and comply with the National
Performance Framework as advocated by the NSW Department of Planning and Environment.
Council will continue to generate greater than 50% of total water supply revenue from water supply
user charges.

The water supply user charges are projected to increase annually by 5% over the next ten-year
period. All water supply users pay a dollar amount per kilolitre charge with a two-tiered tariff pricing
system. The water supply user charges are based on full cost recovery of the service.

Interest Rate on Investments

Interest rates on investments have been variable in recent years. The Reserve Bank of Australia
official cash interest rate has fallen from a high of 7.25% in March 2008 to a low of 0.25% from March
2020 to March 2022. In March 2025, the RBA cash rate is 4.10%. The average interest rate on term
deposits held by Council at March 2025 is 4.88%. Term deposit interest rates are anticipated to be
5% for the ten-year period. Future changes or volatility in interest rates will have an impact on
Council’s long-term financial outlook.

In accordance with Council’'s Investment Policy and Ministerial Investment Order, Council now
invests only in term deposits, with varying maturity timeframes, with Australian authorised deposit
taking institutions.

Interest Rate on Overdue Rates

Council has sustained a remarkably low rates and annual charges outstanding percentage of less
than 4% for the past twenty years. Council staff have enforced Council’s Debt Recovery Policy and
remained vigilant in assuring regular cash flow from rates and annual charges.

Council has projected an average overdue interest rate of 10% over the ten-year period. The interest
rate in 2015/2016 was 8.50%, 8% in 2016/2017, 7.50% in 2017/2018, 2018/2019 and 2019/2020,
7% in 2020/2021, 6% in 2021/2022 and 2022/2023, 9% in 2023/2024 and 10.50% in 2024/2025.
The interest revenue from outstanding rates and annual charges will not be materially affected by
any changes in the maximum interest rate as determined each year by the Office of Local
Government.
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Operating General Purpose Grants

Council’'s most important and material recurrent operating grant is the untied Financial Assistance
Grants (FAG) received from the Federal Government and administered by the NSW Local
Government Grants Commission. The FAG grant accounts for around 50% of Council’s total
operating grants and contributions received annually. The FAG grant has a general and roads
component totalling $6.416 million in 2023/2024 and $6.660 million in 2024/2025. The LTFP has
estimated a 3.50% increase annually for the FAG over the ten-year period, which is based in part on
the Commonwealth’s annual Consumer Price Index (CPI) estimates.

There are two other material operating grants received by Council annually. The operating grants
received from the Roads and Maritime Services (RMS) for the Regional Roads Block Grant totals
$1.8 million annually. The Federal Government program Roads to Recovery is classified as an
operating grant and is being used by Council solely for capital works projects and programs. The
Roads to Recovery is a 5-year program equivalent to annual range to payment from $1.5 million to
$2.2 million a year. The Roads to Recovery new 5 year funding program began 1 July 2025. It is
anticipated to continue for the 10-year period of the LTFP.

Council has assumed that all recurrent grants and contributions for operating purposes will also
increase annually by a projection of 3.50%.

Capital Grants

Capital grants are by their nature highly variable from year to year depending on the strategic need
and community support for major capital works projects and the availability of government grant
programs to assist in funding major capital improvement projects.

Beyond 2024/2025 Grants and Contributions provided for Capital Purposes are largely as they are
dependent upon Council’s success in applying for such opportunities when they arise.

When Council is successful in applying for capital grant funding, the new funding and capital
expenditure is reported in the Quarterly Budget Review.

Capital grants are continually sort and applications are monitored as reported in the quarterly Grants
Report to Council.

User Charges and Fees

Council has numerous user charges and fees that are statutory fees determined by regulation or by
another government agency, for example Development Application fees and Section 10.7 Certificate
fees, 138 Certificate fees and Section 603 Certificate fees. No increase is estimated in statutory fees.

For discretionary fees, the most material fees are for private works (contracted work) undertaken by
Council on private properties. The Transport for NSW Routine Maintenance Council Contract
(RMCC) and Works Orders on State Road MR54 are also a discretionary fee. The State Road MR54
total works program is estimated to be contract works with Transport for NSW estimated at $2 million
each year for the entire ten-year period.

For all discretionary fees an annual increase of 3.5% is projected over the next ten-year period based
on full cost recovery principles and profit component where applicable.
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Development Contributions

The Upper Lachlan Local Environment Plan 2010 encourages development around the existing
towns and potential growth centres in the Shire. Council development contributions will be impacted
by any increased economic development and subdivision activities over the coming ten years. The
population and industrial development growth expectations are categorised in the low to moderate
range by Council in our long-range forecasts.

Council has a Section 7.11 Development Contributions Plan that allows Council to collect
contributions from developers where it is considered that additional demand will be placed on
existing public facilities and amenities. Council's Plan contains the following development
contributions; Roads, Open Space, Community Facilities, Waste Management, Emergency Services
and Plan Administration. Council has projected an annual increase in development contributions of
3% for the ten-year period.

Council has implemented a Section 7.12 Development Contributions Plan in 2012 and this plan is
designed to collect contributions from developments of regional and state significant developments
and energy, wind and power station developments. Council has a Section 7.12 Development
Contributions Plan to apply to state significant projects and has also established a Community
Enhancement Fund (CEF). These plans are designed to mitigate negative aspects of these projects
on the community and to ensure the developments make a reasonable contribution with respect to
community infrastructure.

Council has a Section 64 Development Contributions Plan for the Upper Lachlan Shire Council area
for water supply and sewerage services. Council has projected an annual increase in Section 64
development contributions of 3% for the ten-year period.

Net Gain from Disposal of Assets

Council has developed a detailed ten-year motor vehicle, plant and equipment replacement program
and has a Disposal of Assets Policy. The Council Delivery Program provides further detailed
information on projected motor vehicle, plant and equipment replacement. There are no real estate
assets classified as available for sale and no sales are planned over the ten-year period. The annual
increase % is variable and is subject to plant replacement schedule. There is no set % increase or
decrease on the net gain from the disposal of assets.

Other Revenues

Other Revenues are relatively immaterial in Council’'s operating budget. These items include:
cemetery burial charges, property rental income, Service NSW Agency fees, fuel tax credits,
cemetery burial plot fees and other recoverable charges. An annual increase of 3.50% is projected
over the next ten-year period based on full cost recovery principles and profit component where
applicable.

Population Growth

The Long Term Financial Plan takes into consideration any potential growth in population within the
Upper Lachlan local government area.

The Community Strategic Plan and Delivery Program are informed by the Australian Bureau of
Statistics (ABS) Census and the ABS National Regional Profile for population growth in Upper
Lachlan. The ABS Estimated Resident Population for Upper Lachlan at June 2023 was 8,706, which
equates to a 1.82% annual increase. Council estimates a population increase of 1.50% annually up
to 2034.
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The cost of Council’s services is not particularly sensitive to population growth for the towns and
villages within the Shire. At the projected increased population levels, the Long Term Financial Plan
model assumes that the population growth will haw a low material $ impact on the income and
expenditure projections contained therein.

Services Levels

Council will be undertaking a review of all business unit service levels by Council as detailed in
Council’s Delivery Program and Operational Plan under each Community Strategic Plan Strategic
Objective Area. In addition, Council will meet the service levels in relation to infrastructure
maintenance and renewal as detailed in the Infrastructure Plan.

The service levels delivered at present may not necessarily meet with the community expectations
however Council is attempting to address the backlog of roads, bridges and associated infrastructure
work in a planned and coordinated manner and dealing with road damage for a number of natural
disasters in the past 6 years.

Other Economic Factors

There are a number of economic factors that may potentially adversely affect the long-term financial
projections and assumptions used by Council in formulating the current Long Term Financial Plan.
In addition, floods and bushfire natural disasters have had significant economic impacts on our
communities and local businesses.

These include the following items:-
Volatility in the Consumer Price Index (CPI)

Economic pressures including the impact of the high cost of living have resulted in the Reserve Bank
leaving the cash rate target at 4.10% in March 2025. The Federal Government and Reserve Bank
of Australia continue to target an inflation range of between 2% and 3%.

Council’s operating budget is particularly sensitive to changes in the CPI, particularly where prices
for major consumption items such as transport and petroleum products increase in excess of the
average CPI. Council has projected an annual CPI increase of 3.50% over the life of the Long Term
Financial Plan, being the upper limit of the RBA target range and adjusted for risk.

Cost Shifting from NSW Government

The issue of cost shifting is of significant concern to all NSW Councils. The estimated annual cost
shift expense for Upper Lachlan in 2015/2016 was $1 million or equivalent to 3.50% of total Council
income (excluding capital grants and contributions). Further a LGNSW 2021/2022 cost shifting
survey found that the rate has now increased to 4.50% of total income or equivalent to $1.7 million
annually. The cost shift activities include Rural Fire Services, pensioner rates concessions, public
libraries, noxious weeds control, contaminated land management, crown land management, animal
control, and State Emergency Services (SES).

If this situation of cost shifting to local government is not addressed, Council’s financial position is
weakened and financial sustainability benchmarks become unattainable. In addition, from
2018/2019, the Emergency Services Levy has increased from $404k to $774k in 2024/2025 and this
added annual expense will impact on services provided by Council in future years. In 2025/2026 the
ESL levy has increased to $800k.
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Detailed Expenditure Forecasts

Salaries and Wages

Upper Lachlan employs 140 full-time equivalent employees. The Workforce Plan identifies human
resources key performance areas, goals and strategies and how they interact with Council’s
Strategic Objectives from the Community Strategic Plan to assist in delivering Council’s programs.
Council’s single largest expense relates to salaries, employee benefits and on-costs.

Council reviews each position upon a vacancy and assesses the need for changes to the position
parameters. Council does have an ageing workforce and allocates 33% of total leave entitlements
to an internally restricted cash reserve for this purpose and budgets annually for projected staff
retirements, based on an age profile, this is incorporated into the Council Operational Plan.

Council undertook an organisation restructure that concluded in September 2024. The workplace
changes from this process has reduced the full-time equivalent (FTE) workforce numbers by 16.7
FTE positions and resulted in annual budget savings of $1.3 million reflected in the LTFP.

All staff members are employed by Council under the NSW Industrial Relations System. The
employment terms and conditions are set out in the Local Government (State) Award 2023. The
Award includes, in effect, provision for annual salary increases. The increases mandated are 2.6%
from July 2014, 2.7% from July 2015, and 2.8% from July 2016, 2.35% from July 2017, 2.50% from
July 2018, 2.50% from July 2019, 1.50% from July 2020, a 2% increase in July 2021, a 2% in July
2022, 4.50% in July 2023 and 3.50% increase from 1 July 2024. Over the past 10 years, the average
annual Award salary increase has been 2.70%.The projected increase for 2025/2026 is 3.50%.

Salary costs are also inflated by individual staff progressing in Council’'s Salary Structure by
achieving productivity improvements related to their grading and salary skill steps. Council provides
a 0.50% annual allowance for these additional impacts. Council has forecast an annual increase in
total salaries and wages of 3.50% over the term of the Long Term Financial Plan.

Superannuation Guarantee Contribution (SGC)

The Superannuation Guarantee is to be paid by Council to nominated superannuation funds as a
compulsory employer contribution on behalf of individual employees. The Superannuation
Guarantee was set at 9% of employee’s salary for a long period up to June 2013; however the
Federal Government increased the % contribution rate incrementally as set out below:-

Financial Year Contribution Rate
2012/2013 9.00%
2013/2014 9.25%

2014/2015 to 2020/2021 9.50%
2021/2022 10.00%
2022/2023 10.50%
2023/2024 11.00%
2024/2025 11.50%
2025/2026 12.00%

The Long Term Financial Plan assumes that the Superannuation Guarantee expense will increase
to 11.50% from 1 July 2024 and increase to 12% in 2024/2025. The SGC is forecast to remain at
12% in all future years in the LTFP.

In addition, Council commenced making superannuation guarantee contributions to elected
Councillors from 1 July 2022 and these payments will continue for entire period of the LTFP.
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Local Government Superannuation Scheme - Defined Benefit Plan Contribution

Council is involved in an industry defined benefits superannuation scheme, known as the Local
Government SASS Superannuation Retirement Scheme. This superannuation scheme is a multi-
employer fund where assets accumulate in the fund to meet member’s benefits as defined in a Trust
Deed consisting of all NSW Councils.

In 2009, the SASS scheme advised that as a result of the global financial crisis it had a significant
deficiency of assets over liabilities. As a result, the Scheme has imposed increased contributions
from 2009 up to 2024 to recover the deficit. SASS has confirmed to Council that the increased
contribution period has finished. Council has employee members of SASS scheme and the total
employer contribution expense annually is estimated at $276K in 2025/2026.

Workers Compensation

Council’'s Workers Compensation Insurance premium is a significant employee expenditure on-cost.
The premium is calculated based on 3 years of workers compensation claims experience, estimated
increases in salaries and wages and various multiplier factors used by StateCover Mutual Ltd. Upper
Lachlan Shire Council workers compensation insurance premium annual financial costs in recent
years are: 2017/2018 - $164,571, 2018/2019 - $230,522, 2019/2020 - $319,233, 2020/2021 -
$473,884, 2021/2022 - $704,013, 2022/2023 - $735,707, 2023/2024 - $744,290 and 2024/2025 —
$758,040. The cost estimate for 2025/2026 has decreased to an estimate of $700,000.

It is extremely difficult to calculate an appropriate inflationary index to forecast likely future Workers
Compensation premiums. Implementation of an effective return to work and rehabilitation program
will assist Council in reducing the amount of workers lost time due to injury. However, there were
serious injury claims that have affected premiums in the past 3-year period.

Interest Rate for Borrowings

Council has a Loans/Borrowings Policy that details the objectives and criteria for external funding
programs. Council will not borrow to finance annual operating and maintenance activities. Council
will borrow for the acquisition of income producing assets or for asset renewal and upgrade
programs. All Council loans are for fixed term periods and fixed interest rates to reduce the risk of
exposure to variable repayment amounts.

Council has borrowings drawn down in recent years including; in 2019/2020, $3.3 million loan for
timber bridge replacement program, in 2020/2021 borrowings of $1 million for timber bridge
replacement program and in 2021/2022 borrowings of $1.2 million for contribution to the construction
of the Crookwell Swimming Pools and a further $1 million borrowing for this project in 2023/2024.

Any future upward movement in the official cash rate by the Australian Reserve Bank (current cash
rate is at 4.10% at March 2025) and movements in CPI has the potential to increase the borrowing
interest rates available from financial institutions for any new loans. The current borrowing rates from
financial institutions for loans covering a ten-year period are in the vicinity of 5.09% and a 20-year
loan was 5.67%. Council’'s Long Term Financial Plan estimates an average interest rate of 6% for
any new borrowings to 2034.

Consumer Price Index

See comments in economic factors outlined earlier titled “Volatility in Consumer Price Index”. The
annual CPl is estimated at 3.5% annually for 10 years in Council’'s Long Term Financial Plan.

Depreciation Expense
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Depreciation of Council’s major infrastructure assets is determined within their respective asset
management strategies (useful life) and this is reflected in the Long Term Financial Plan. Council’s
Infrastructure Plan and Financial Statements details the useful lives and depreciation periods for
each class of asset. Council has asset classes; including water supply, sewerage, land, buildings,
stormwater, plant and equipment, roads, bridges and footpaths.

The depreciation expense is calculated using the straight-line method to allocate their cost over their
estimated useful lives. Infrastructure and land assets are assessed annually for fair value indexation
in accordance with published industry cost indices and comprehensively assessed every 5 years.
Plant and equipment, office equipment and furniture and fittings are deemed held at cost and not
assessed for fair value changes.

The long term financial plan applies the Producer Price Index (Australian Bureau of Statistics
publication 6427.0) to fair value — 4.46% for buildings and structures and 3.74% for remaining
infrastructure classes. A factor of 0.5% is also applied for annual capitalisation (the impact of annual
acquisitions and disposals).

Other Expenses - Emergency Services Levy and Management Contributions

The Long Term Financial Plan estimates a 3.50% increase annually for all other expenses. Other
expenses category includes the following; contributions to other levels of government including
Emergency Services Levy (ESL), contributions to Rural Fire Service (RFS), NSW Fire Brigade and
State Emergency Services (SES) annually. In addition, there are donations and contributions to
community groups and Section 355 Council Committees.

Emergency Services Levy Contributions are imposed on Councils by the NSW Government to assist
funding the Rural Fire Service (RFS), NSW Fire Brigades and State Emergency Services (SES).

The Office of Local Government is no longer subsidising the large increase in the Emergency
Services Levy (ESL) that took effect from 1 July 2019. The contributions are a significant Other
Expense item for Council with an annual ESL contribution in 2023/2024 to Fire and Rescue NSW of
$39K, SES of $46K and RFS $708K. The actual total expense for ESL in 2024/2025 was $774,138.
The forecast total ESL expense for 2025/2026 is $801K.

Insurances

Insurance expenses have significantly increased in the past 7 years. The annual insurance cost in
2019/2020 was $693,000, in 2020/2021 - $791,000, in 2021/2022 - $878,000, in 2022/2023 - $1.15
million, in 2023/2024 - $1.26 million and 2024/2025 insurance expense was $1.26 million. The
forecast for insurance expense in 2025/2026 is $1.31 million. The insurance expense is projected to
increase annually, of between 5% to 10%, over the ten year period which the increase is dependent
upon the type of insurance cover. This projection is based in part on historical data, large-scale
property damage from natural disasters and adverse insurance claims events history throughout
Australia.

The significant increase in natural disaster events and severity of property damages in the past five
years highlights the potential for increased property protection claims. In Upper Lachlan Shire
Council there has been significant recent insurance claims; Crookwell Health Care Centre building
damage by a motor vehicle in 2024, Taralga water filtration plant destroyed by electrical fire in 2020,
including a storm damage incident at Crookwell library in 2017, the 2018 hail damage to Council
plant and motor vehicle fleet, the 2015 snow incident property damage claim, and previous years
public liability cases x 2 relating to a trip fall incident and injury to a sporting group volunteer at
Gunning sportsground.
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Also, factored into the insurance costs increase is annual updating of Council’s buildings declared
insurance valuations. These valuations generally increase which in turn leads to higher insurance
premiums as building replacement valuations continue to escalate.

Electricity and Gas

Electricity and Gas price increases were a focal point of Federal Government debate surrounding
carbon taxes and meeting carbon credit targets and timeframes.

Analyst projections of future electricity costs vary, however Council has estimated an average annual
increase of 4% over the next ten-year period. Council participates in local government panel
contracts to guarantee the most competitive electricity expenses tariff.

Materials, Contracts and Services

For the ten years to 2035, the Long Term Financial Plan estimates a 3.5% increase annually in
Materials, Contracts and Services expense. The increase projected for total individual materials and
contracts expenses is above the projected CPI due to specific purpose Council operations related to
gravel pits, rubbish tips, waste centres, parks and gardens maintenance activities where costs are
higher than CPI.

Private works activities will fluctuate from year to year based on private development projects within
the Shire. Council does utilise a mix of Council employees and contracted plant hire operators and
equipment when undertaking private works.

Council has contract arrangements related to the maintenance of State Road MR54, Goulburn to
Crookwell to Bathurst Road. This Routine Maintenance Council Contract (RMCC) is with the
Transport for NSW. The budget forward estimate is for $2 million expense each year under the
RMCC contract and Works Orders in the LTFP.

There are no significant (greater than $50,000) legal costs projected by Council related to planning
and development legal costs in 2025/2026.

Other Materials and Services expenses includes Councillors Allowances, street lighting, printing and
stationary and valuation fees from Valuer General’s Office for rating purposes. The increase is
largely based on historical data in relation to these expenses.

Council projections are also based on an existing contract with Telstra and TPG for telephony, mobile
telephones, internet and NBN services. In addition, the Local Government Remuneration Tribunal
determines increases in Councillor Allowances annually and the annual increase in 2024/2025 was
3.75%. Council has estimated an increase of 3% annually from 2025/2026.
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Major Capital Works Projects

The number and type of major capital works expenditure programs will depend upon a variety of
factors not least of which is external funding arrangements.

The roads and bridges infrastructure maintenance and asset renewal is the largest challenge facing
the Council in the medium to long term. Council is committed to local road capital improvements,
especially in allocating additional resources to gravel resheeting programs.

The Federal Government Roads to Recovery Program for roads and bridges will continue for a 5
year period totals $10.6 million funding for capital expenditure projects during that period. Local
weather and environment factors continue to exacerbate the deterioration of gravel surfaces on local
roads. Council intervention is continually necessary to restore and improve road surfaces.

Council completed the number one priority project being the reconstruction and bitumen sealing of
the entire unsealed sections of Crookwell to Taralga Road MR248E and bitumen sealing the
remaining unsealed sections of MR54 State Road Crookwell to Bathurst Road and replaced all
timber bridges in the Shire.

Council’s Delivery Program details the road reconstruction and road sealing programmed works to
2029. These projects are specifically identified and funding sources identified. Council’s annual
capital expenditure program from 2025 to 2034 averages $10 million per annum.

A significant capital improvement project to be undertaken in coming years is the Crookwell landfill
remediation capital works to meet EPA requirements. The DWM restricted reserve funds will partly
fund the Crookwell landfill remediation component of waste centre upgrade in conjunction with
funding from the General Fund by a loan and grant funds.

There are significant sewerage and water supply fund asset replacements required in the next 5-10
year period. These include Crookwell and Gunning sewerage treatment plant replacements. These
projects have not been included in the LTFP as reliable replacement timeframes and project budgets
are yet to be developed. Grant funding and loans will be necessary to fund these projects.

Capital grant funding included in the LTFP is a conservative estimate as these sources of funding

are irregular, largely unpredictable and usually one-off funding for a specific project; for example, the
Crookwell Swimming Pool project completed in October 2024.
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Methods of Monitoring Financial Performance

The financial sustainability of local government has been the subject of independent reviews;
including the Treasury Corporation report in 2013 and IPART report in 2015.

The Long Term Financial Plan opens the way for Council to address issues such as constraints on
revenue growth (such as rate pegging), ageing infrastructure, ageing population, legislative change,
cost shifting and in consultation with the community, set funding priorities and service levels.

In LTFP model for 2025/2026 and future years, there is limited information to provide a fully funded
asset management plan. Council will undertake review of the asset management strategy to develop
a fully costed works delivery program model.

Council will annually monitor, report, and assess its financial performance using the
following measures:-

Performance Measures Performance Indicator
e Unrestricted Current Ratio of Assets to Liabilities >=2:1

¢ Net Operating Result (Operating Performance Ratio) >=0

o Consolidated Debt Service Cover Ratio for all Funds >2% of operating revenue

¢ Rates and Annual Charges Outstanding Ratio <5%

e  Own Source Revenue Ratio (General Fund) >=50%

e Buildings and Infrastructure Renewals Ratio >=100%

e Total Unrestricted Cash Reserves >$500,000 at financial year end

e Employee Leave Entitlements Cash Reserve >=33% of total liability

o  Working Capital Result Surplus maintained annually

e Each Fund (Water Supply, Sewerage and DWM) Full cost recovery and annual operating
Surplus

e  Completion of Capital Budget >=80% completion rate each year

o Budget Revote works carryovers <5% of original operating budget

¢ Investment Returns >90 day BBSW Rate

e Utilisation of Section 7.11 Development Plans funds  Minimum $250,000 annual expenditure
In addition to the above mentioned performance measures, Upper Lachlan Shire Council will
continue to use local government financial health check benchmarks and other appropriate efficiency
indicators in measuring Council’s long-term financial sustainability.

Upper Lachlan Shire Council will not borrow to fund ongoing operating expenditure requirements.
Council has developed a loan program, which is implemented into the Long Term Financial Plan.
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Sensitivity Analysis

Long term financial planning is inherently uncertain. This Long Term Financial Plan is based on a
range of principles and key assumptions to forecast Council’'s income and expenditure for the 10
years of the Plan. Variations in these assumptions over the life of the Plan may have a significant
impact on the projections in the Plan.

The Long Term Financial Plan assumes the continuation of all current operational grants and
subsidies. Upper Lachlan Shire Council does have significant reliance on grants and subsidies and
any withdrawal of a grant or subsidy would require Council to reconsider the forecast service levels
of expenditure and potentially review staffing levels.

Ultimately, any variations to the underlying assumptions will affectincome and expenditure forecasts.
Using a reliable basis for the assumptions should minimise the potential for significant material
variations. Council has used the most recent publicly available and reliable information from a variety
of sources in formulating the forecasts used in the Long Term Financial Plan model.

A maijor variable to the Long Term Financial Plan process is the projected capital expenditure and
income required for future asset renewals and new asset and infrastructure projects. A number of
Council projects are significantly dependent on matching or full grant funding for a project to proceed.
In addition, the change in Council direction or changes in Council strategic objectives is a possibility
with an election cycle of four years.

The table below summarises the Long Term Financial Plan’s sensitivity to operational activities
variations from the various underlying key assumptions:-

2025/2026 Sensitivity to 5%
Base Year Likelihood variation in the key
(Rounded of assumptions (Rounded
Operating Income and Expenditure Categories $’000) Variation $'000)
Income $39,011 | variation $1,951
Rates and Annual Charges $15,313 Unlikely +/-$766
User Charges and Fees $6,934 Possible +/-$347
Operating Grants $14,849 Unlikely +/-$742
Interest and Investments $1,378 Unlikely +/-$69
Other Revenue $537 Possible +/-827
Expenditure $41,098 | variation $2,055
Employee Benefits and On costs $14,467 Unlikely +/-$723
Materials and Services $14,995 Possible +/-$750
Borrowing Costs $223 Unlikely +/-611
Depreciation $10,560 Possible +/-$528
Other Expenses & Loss on Disposal of Assets $854 Unlikely +/-$43

The Sensitivity Analysis above indicates Council’s financial exposure to changes in the underlying
assumptions. The base year for projecting operating income and expenditure is sound and has been
developed over a decade of budget preparation cycles. In the context of the Long Term Financial
Plan, the projections are considered reliable estimates.
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Conclusion

Upper Lachlan Shire Council has prepared a consolidated budget with 10-year financial analysis
projections. Council will continue to monitor all business units and functional cost centres to try to
achieve efficiencies and productivity improvements. The General Fund financial sustainability over
the ten year period is highly susceptible to any adverse material $ variance and will result in the
inability to meet financial sustainability benchmarks. The annual increases experienced in insurance
premium expenses (over 10%), workers compensation expenses (15%) and Emergency Services
Levy expenses (75% increase over five year period), Audit Fees (168% increase in 2023, annual
increase of 10%) and Diesel expense increase (26%) are well above CPI forecasts and has ensured
Upper Lachlan Shire Council cannot achieve an operational surplus on an annual basis.

Council undertakes the revaluation of assets at fair valuation for all the following all asset classes
including; operational land, buildings, property, plant and equipment, office equipment, stormwater,
roads, bridges, footpaths, water supply and sewerage assets. Since the revaluation of assets,
Council now recognises an additional annual amount of $300,000 for building depreciation expense
and has recognised an additional $1.2 million annually for roads and bridges depreciation expense.

Large infrastructure construction projects were completed in 2012 to 2018; including the Taralga
Sewer Scheme ($6.9 million) and Taralga Water Supply Upgrade $1.9) the new infrastructure in
Gunning and Dalton for the Water Supply infrastructure ($10.8 million) and Crookwell water supply
infrastructure ($7 million) project. These major projects already have and will continue to result in
significant increases in depreciation expense for future years. The increase in depreciation expense
of greater than $450,000 annually in the Water Supply Fund highlights the challenge Council will
have in funding asset renewal programs into the future. In addition, timber bridge replacement works
for 17 structures at a replacement cost of $14 million has been completed in the past seven years
and has added to Council asset disposal cost and increased annual depreciation expense, however
has strengthened accessibility and useability of road network for local primary production.

Further obligations imposed upon Councils (cost shifts) by other tiers of government continue to
have negative impacts upon Councils’ Long Term Financial Plan modelling and financial position.
Local Government NSW have demonstrated that the impact of cost shifting upon NSW Councils
equates to 5% of total income before capital amounts for Council each year. The Long Term
Financial Plan model projects overall Council expenses to continue to increase faster than revenue.
The outcome from this analysis will have a negative impact on Council’s financial position and may
adversely affect the level of services that may be provided to our community.

Determination by Council of a special rates variation application is an option that Council may pursue
to improve the existing standard of services to the Shire community and also assist Council’s cash
flow requirements to fund infrastructure improvements. In particular, the additional revenue sourced
from a special rates variation would assist in funding the backlog of asset renewal programs for the
Council’s local road and stormwater assets network and to achieve financial sustainability and
adequate cash to meet all future obligations.

While capital grant funding from the other tiers of government is available, from time to time this
additional funding source has been included as a conservative estimate in the Long Term Financial
Plan as these sources are irregular and largely unpredictable. However, Council continues to
endeavour to apply for and maximise access to State and Federal Government grants through
Council Grants and Projects Officer.

The Independent Review Panel Report “Revitalising Local Government” released in 2013
recommends that the methodology for distribution of Financial Assistance Grants (FAG) be
amended. This recommendation if implemented will be large step in the right direction to allow
Council to achieve financial sustainability. Recently, Country Mayors Association and Local
Government NSW has lobbied the Federal Government to reinstate the FAG distribution to 1% of
Commonwealth Government revenue, it currently is only 0.50%.
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Financial Modelling Scenario
The Long Term Financial Plan has outlined a financial model for a Base Case Scenario.
Base Case Scenario

The Base Case Scenario is the Status Quo operating model with base year 2025/2026 budget
extrapolated for the entire 10-year period. All the assumptions are outlined on Pages 12 to 21 of this
document. The capital expenditure program and cash flow statement in this Scenario are heavily
influenced by the capital grants and contributions budgeted to be received in years one to four of the
Long Term Financial Plan.

The Base Case Scenario capital works expenditure program is anticipated to deliver significant
improvements to Council infrastructure in particular roads, water and sewerage upgrades and lower
ongoing operating and maintenance costs in the Operational Plan.

Council will deliver services based on the principal activities as outlined in Council’s Integrated
Planning and Reporting documents. The variable component will be the capital expenditure and
capital grants program which may change materially depending upon grant application program
successes.

Council will continue to annually review the Long Term Financial Plan and key assumptions
contained therein to ensure validity and currency of long-term forward projections.

(The Long Term Financial Plan statements for this scenario are rounded to whole thousand
dollars and whole percentages and this means there are minor rounding balance variances
to the Operational Plan and Delivery Program budget. Also, there are assumptions in the cash
flow statement for variable % of receipts and payments related to prior year receivables and
payables.)
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035
HISTORICAL INFORMATION - CONSOLIDATED
Scenario: Base Case

Income Statement

Income from Continuing Operations
Revenue:

Rates & Annual Charges

User Charges & Fees

Other Revenues

Grants & Contributions provided for Operating Purposes
Grants & Contributions provided for Capital Purposes
Interest & Investment Revenue

Other Income:

Net Gains from the Disposal of Assets

Fair value increment on investment properties

Reversal of revaluation decrements on IPPE previously expensed
Reversal ofimpairmentlosses on receivables

Other Income

Joint Ventures & Associated Entities - Gain

Total Income from Continuing Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs

Borrowing Costs

Materials & Contracts

Depreciation & Amortisation
Impairment of investments

Impairment of receivables

Other Expenses

Interest & Investment Losses

Net Losses from the Disposal of Assets
Revaluation decrementimpairment of IPPE

Fair value decrement on investment properties
Joint Ventures & Associated Entities - Loss

Total Expenses from Continuing Operations

Operating Result from Continuing Operations

Discontinued Operations - Profit/(Loss)
Net Profit/(Loss) from Discontinued Operations

Net Operating Result for the Year

Net Operating Result before Grants and Contributions provided for Capital Purposes
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2023/24 2022/23 2021/22 2020/21
$'000 $'000 $'000 $'000
13,607 12,883 12,221 11,479
9,131 6,736 6,055 6,544
732 879 775 1,367
18,204 17,920 12,924 10,263
14,222 9,243 11,484 7,336
1,510 972 127 289
- - 336 -
57,406 48,633 43,922 37,278
13,576 13,430 12,708 11,847
256 289 49 282
19,190 14,235 11,683 12,564
9,901 9,291 8,522 7,223
39 1 29 5
944 639 610 612
3,739 618 - 1,299
47,645 38,503 33,601 33,832
9,761 | 10,130 | 10,321 | 3,446 |
9,761 | 10,130 | 10,321 | 3,446 |
(4,461)] 887 | (1,163)] (3,890)|




UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035

HISTORICAL INFORMATION - CONSOLIDATED
Scenario: Base Case

Balance Sheet

ASSETS

Current Assets

Cash & Cash Equivalents

Investments

Receivables

Inventories

Contract assets and contract cost assets
Contract cost assets

Other

Non-current assets classified as "held for sale”
Total Current Assets

Non-Current Assets

Investments

Receivables

Inventories

Contract assets and contract cost assets

Contract cost assets

Infrastructure, Property, Plant & Equipment
Investment Property

Intangible Assets

Rightof use assets

Investments Accounted for using the equity method
Non-current assets classified as "held for sale”
Other

Total Non-Current Assets

TOTAL ASSETS

LIABILITIES

Current Liabilities
Payables

Income received in advance
Contract liabilities

Lease liabilities

Borrowings

Employee benefit provisions
Other provisions

Liabilities associated with assets classified as "held for sale”
Total Current Liabilities

Non-Current Liabilities

Payables

Income received in advance

Contract liabilities

Lease liabilities

Borrowings

Employee benefit provisions

Other provisions

Investments Accounted for using the equity method
Liabilities associated with assets classified as "held for sale”
Total Non-Current Liabilities

TOTAL LIABILITIES

Net Assets

EQUITY

Retained Earnings
Revaluation Reserves

Other Reserves

Council Equity Interest
Non-controlling equity interests

Total Equity
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2023/24 2022/23 2021/22 2020/21
$'000 $'000 $'000 $'000
16,289 10,092 9,895 8,231
19,000 24,000 21,400 18,000
3,680 2,530 7,001 8,743
1,105 1,220 1,182 977
3,271 2,545 - -
210 143 152 179
43,555 40,530 39,630 36,130
- - - 1,000
60 56 32 64
572,588 539,144 483,784 448,642
41 182 158 179
572,689 539,382 483,974 449,885
616,244 579,912 523,604 486,015
3,986 4,926 3,838 4,640
1,260 2,284 4,522 2,120
24 30 18 19
625 607 583 634
4,712 4,764 4,381 4,123
10,607 12,611 13,342 11,536
13 162 148 166
5,818 5,444 6,053 5,434
4,417 1,395 1,340 2,860
10,248 7,001 7,541 8,460
20,855 19,612 20,883 19,996
595,380 | 560,300 | 502,721 466,019
340,883 331,122 320,992 310,671
254,506 229,178 181,729 155,348
595,389 560,300 502,721 466,019
595,380 | 560,300 | 502,721 | 466,019




UPPER LACHLAN SHIRE COUMNCIL
10 Year Financial Planfor the ¥Years ending 30 June 2035

INCOME STATEMENT - CONSOLIDATED Actuats Current Year Projcted Years

Scenario: Base Case WIS HET HISIEE ik e IR it be] 20230 203 202 I 03I I
57000 37000 500 S0 S0 S0 Fo00 000 000 37000 0 F0m

Income from Continuing Opermtions

Revanus:

Rates & Armual Charges 13,807 14,588 15,313 15,832 16,494 17,119 17,7638 18,442 19,141 19,568 20,623 21,407

User Charges & Fees 9,131 8872 8934 777 TAH THS8 7a57 823 8,524 8822 911 49,451

Oiher Reverues 7az2 578 537 558 575 5495 618 638 860 [k T e

Grants & Comabuions pmovided for Opeming Purposes 18,204 11.200 14,849 11,589 11,837 12084 12,380 12635 12920 13215 13,520 13,836

Grants & Contrbufons pmvided for Capital Pumases 14222 744 1.184 a01 1,156 1,181 1216 1.253 1.290 1,329 1,369 1,410

Interest & vestment Revenue 1,510 1.429 1,378 1,448 1,522 1599 1680 1.785 1854 1,548 2,047 2,151

Other Incoms :

Hiestl Gaires fmrn $he Disposal of Asseis 457

Fair value incremend an inmvestnen propesfes

Rerversal of mvaluaion decrements on IPPE previously exprensed

R er=al of mparmern sses on recsvabies

Onher ncome

Jant Venums & Azsociated Enffes - Gan

Total Incoms from Continulng Opsrations 5T 408 4307 40,135 ITA4E3 Iz 40278 41557 42965 44350 45 858 47,387 4858

Expenses from Continuing Cperations

Ermployee Benelis & On-Cosis 13,576 15215 14 467 14,973 15,4597 16,040 168801 17,182 17,783 18,406 19,050 19,717

Bormewing Costs 258 244 23 204 185 185 147 124 108 90 a5 21

Materials & Contracis 19,190 15,947 14995 11,351 11,780 12,300 12624 13,080 13,552 14,177 14,550 15,076

Deprecaton & Amaorisation 9501 10,252 10,560 11,361 11,820 12302 12805 13,332 13,882 14,458 15,080 14,818

npaimnan of nvesimenis

Inpamnan of mosiyabhles a9 ] ] ] ] ] ] ] ] ] ] 9

Onher Expenses 944 819 845 875 905 937 970 1.004 1.039 1075 1,113 1,152

Iterest & bvesimen Losses

Met Lo=ses from fhe Dispossl of Azseix 3,739 TET 757 T TH 728 693 TOE 635 B57 LiTal

Ry aluafon decremert/mpairmeni of IPPE

Far value decremant on nvesimeni propesfes

Joint Venums & Associated Enfdes

Total Expeness from Continuing O psrations AT E4S 42 485 41885 39,530 40,504 42450 43884 45404 47 00 48510 0,524 51482

Opemting Result from Continuing Opermtions 3,761 552 {1,670 {2067} {1831} {2214 {2287} 2.455) 2530 {3.044) {3,127} {2478}

Dimcarfinued Operafons - Profiflo=s)

Mt ProfitLoes) from Désc ontinusd Opsrations - - - - - - - - - - - -

Net Operating Result for the Year 2.781 2 {1.670) {2,067} {1851} 12.214) {2287} 2 .436) 2.630) 13.044) 13,137} |2.478]

Mad O parafing Recull bafiors Orantc and O oniribuSon o providsd for

i piiad Pu npo g6 [4.421) [TASZ) [E2E4) [Z885) (30455 (3,255 (3, B0y 370 [eX=de] (4373} (4. 455) [3.588)

“Cument year (20242 5) Materials & Conracts indudes 33m for Regional Emergency Road Repair Fund (RERRF) expendure funded from income receivedin 202425,

29




UFPER LACHLAM SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035

BALANCE SHEET - CONSOLIDATED fctuals Currant Year Projctsd Years

Scenario: Base Case 202 Loty IS o=l 2TIZE IS il 2w rloch T NI I ok By
0 $000 $000 b 1] $00 $°M0 0 0 $00 00 000 o

ASSETS

‘Current 4 seats

Cash & Cash Equivalents 16283 13,798 2,698 413 8,542 9.409 11,810 14818 17,183 20231 23,082 26288

Investmen s 19,000 17,889 28,370 25868 25868 25,564 25,868 25868 25,868 25,868 25,868 25888

Recaivatiles A680 4063 4,088 2551 2857 2,754 2,850 24854 305 317 3.284 3404

I veniaries 1,105 1,345 1,249 95 928 a7 4l 1023 1,065 1,115 1,140 1,180

Coniract azsets and oonract oost assels 27 1638 1,638 1638 1636 1638 1,638 1636 1636 1,638 1,638 1638

Oribresr 210 201 188 138 143 150 153 159 184 172 178 182

HNon-aurmr assets dassified o= held for sale™

Total Currant Asssts 43555 384329 36,229 3523 T AM 40,787 43,110 48281 £8 981 53 252 55,198 58,558

Non-Currant Assets

kvestments 182 211 411 411 211 211 411 411 211 411 411

Recaivatiles -] 78 a2 a5 a3 92 98 k] 103 107 11 118

e fories

Conract assets and conrac oost asses 1636 1,636 1836 1536 1,536 1,636 1836 1536 1536 1,636 1638

fastruciore, Property, Plani & Equiprment 572588 5497 585 817,505 35359 851,758 BE7 788 BA5, 421 T0277 721,070 739,144 758,202 TT5AE

Invesiment Popery

Inta gkl Aot

Right aof use st 41 41 41 41 41 41 41 41 41 41 41 41
Investmen s Acocourted for usng e equity mesad

Non-curmrt asonts dassifind 2= hadd for sale™

Oither

Total Non-Current Assste 572883 553,502 819,674 BI7.532 B51.932 BE9.547 57,604 REE 7232681 741,338 TE0.401 T7a072
TOTALASSETS E1E244 £3E 431 E55, 503 ET2TED £51, 755 TI0. 734 730,714 TE12ET TTE 24 75551 £15,556 EEEN
LIRBILITIES

Current Lia bilitis s

Barik Overdraft

Payables 3,988 6,262 5,921 4734 4889 4,751 4,870 5029 5,194 5,405 5,540 5730
Incorme: recsived in advanos

Contract atlifes 1,260 1,704 1,804 1,504 1404 1,304 1,231 1321 1,351 1,383 1,418 1448
Lesay e i bl 24

Barmewings 625 Sa2 580 599 19 523 542 42 dE7 i

Emnployss benelil pmvisions 4712 5,081 5,437 5441 6275 6,741 7.243 TTE2 8,361 4,984 9,654 965

Oiher provisions
Labilifes assadaed with assels dassifed as held for sake”
Total Currant Liabdl s 10607 13,589 13,543 12678 13,187 13,120 13,946 14581 15,373 16,085 16,610 16853

Non-Currant Lia biiitie s
Payanles

Income: recsived in advanos
Coniract liztilifes

Liesctmes [ bpliens 13 ar ar k) i ar ar w w ar a7 w
Barmeaings 5818 5,256 4,678 4077 3458 2934 2,783 1944 1477 1,164 1,164 1,164
Emngloyess beneli pmvisions

Oiher provisions 4417 4437 4,458 4478 449 4,519 4,540 4,581 4,581 4802 4E22 45643

I vestments Accourted for usng e equity metod
Lisbilifies amadated with azsets dassifed as "held for sake”

Total Non-Current Liabinties 10248 9.730 9,171 8550 7854 7.1 6,970 6541 6,095 5803 5824 5844
TOT AL LIABILITIES 20555 3315 22713 21370 FRE] 70510 20,515 FiRE 71485 71 558 72433 ]
Net Assets ooy TIE. 12 LENEL] IR IR LR L EREE] To0. T8 T, A

EQUITY

Retaineed Exrnings 340883 341 465 33,795 337728 335837 333,822 331,335 A2AAT 326,189 323,145 120,018 7542
Revaluafon Reseres 254,508 273,847 293,385 HaTE 334,740 356,301 78,463 401226 424,584 448,558 473,145 £38,331
Oiher Reseres

Courcil Equity Intenest CRE] B15.112 £3, 130 B51490 &70 576 BHD 4 709,799 730,105 750,773 771,703 793,163 EIEEES)
HNon-mnimlling equity inkemsis

Total Equity 595389 £15.112 £33.130 £51.450 £70.576 585,574 705,795 730,105 750,773 771703 793,183 513533
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CAEH FLOW ETATEMENT - TON MOLIDATED Adusc Cuman f Year Prjeoded Years

Lomnark: Bacs Cacs ot BORANE e <= BOREET EITWEE BREE O o o] o bord BOLEEE s A
fo Fom o0 Foo oo tom fo fo Fo00 Fo00 Foo fom

WE [k 3

[Facepin:

Fates & Al Crames 1B=E=s He 15302 15281 184 1T w.rs B 19,48 19854 IOEE ks |

o Changs. & Focs 2HE (=B | [=%--3 2Eod T3 TED TR 2wz 2452 27 =1 ] a3’

et & i o & Riey o Fisosiyac 1.8z 1.%:7 1385 1453 14 15/ 1658 1,43 125 1.9 Z0EE -}

Granks & Cor Do =L BEs 1553 12=0 1z 1217 Q=] 1==E 1431 1456 1452 15230

Bore® & Dapeoaiin Roosd wd =2 - - - - - - = = = = -

o0 33 3 55 EZ =0 =3 ] [ (=<2 &7 o T=

Faymenic:

Errpioipes Boraits & OruCioss 14,05 ¥E.000]

Miztedids & Conirads 12211 e ]

Bomowing o 3 165 1] .

Bond & Daposs Refurcad - - - - = - -

o0 TED] &7 EE] ] S 1135

Hat Czch proided for uesd In) Dpsmting Acthdibc e pra-c) SEEE 11124 1108 105S nrE 1zes 1233 1220 123 1310

CHEh Fowe from imnesciing Achwbsc

[Facepin:

Salaod Inwestrnant Soourilas .o = 1.2 oz - - - - = = = a

Balao rvestmant Fropaty = - = = = = = = = = = =

Ealao! Raxl Exato fssds - - - - B = = = = a - -

Sala o I s inadure Property, Flant & Bguipmant =& 5 =4 a1z TH a1 = o Eord 105 L=r- 2]

Saleof orCuTant 25ects o ans M 25 Tk for saie” = B a a - - - - - - - =
Ealood e bio fescts - - - - - = = = = = a -
Balaod Irbenesds Imdank Vertunes & fusscd et - - - - - = = = = = = =
Salaod? Dispodaal Groups - - - - - = = = = a - -
Dfesmad] Daibfors Fhacd s - - - - - - - - - - - -
Dt b sfices. Fzsnd o S J o mk Verbunes & Associaios - - - - - = = = = = a -
O rweestineg Bt ity Risos s - - - - - = = = = = - -
Faymenic:

Purchiase of lrwias st Socrfics .00 -
Purchaas o e as ot Froporty = - = a a a a a a -
Purchase o Infrastnacdune, Froparty, Alar & Ecqupmart 1 | 3 1
Purcress F Foal ESTo fascts - - - - - - - = = = a
Purchase of Intarg b fasds - - - - - = = = = = a -
Purchass of Inberests in Joirt Vibores & fesocians - B = = a a - - - - - -
Do Duindors & fodearcaees M - - - - - = = = = = = =
ot butons Padbo Joirt Vantues & fssociains - B = = a a - - - - - -
e vcslineg Al v ity Paymerts - - - - - - - - - - - -

st Cach prouded (or uesd In) e cing Achubisc

Cach Flow e Brom Financdn g Aodhalisc

Facepin:

Frocacs fom BomowWng & Adancos 1,000 - - - - = = - - - - -
Procass from Financs Laass = B = a - - - - - - - -
O Firsncineg Aol wiby Rieocipt - - - - - = = = = a a -
Faymenic:

Fapayraart of Bomowirgs & fudeanoos E0E| =
Rapsarmanit of s | bl Bes (o roipal rapasmanis) 45 - - - - = = - - - - -
Dty it 1D Pan-Coninoding [renasts = B - - - - - - - - - -
e Firsancing Aol wikty Faymorts - - - = = = = a - - - =

st Cach Flow providsd (ucad bn) Finending Sofhvitiec 0 ] 1wl 5 15) el 245) -
Kt Inorssesd Deoraes) In Cach & Cach Equivalsnic (=% =1 1108 1444 Z4m ZE6 s | 3005 23 302 Zam =Rk
jpluc: Caeh & Cach Equbalentt - baginning of pear BT BIED 13,795 frd == ) 413 [T 43 &0 14516 1752 ranieis) | fraztn = o4
Cach B Cach Equbaiesntc - and of S pear BER 13,788 ZEEE 4138 S5 A HEWN WEE AT 158 20,31 2R0EE DETEE
Cashl o BEyulvalenis - ared of B yesr BIED 137 ZEBE 4139 a5 Q4 ME10 HES 1782 raciec] ] pracie s o) IEIE
W cestrraaris - gl off B e jXoes] B IE.TED I I IS BT EIT I I 5T I
Cach, Cach Equiveienic £ hwcimenic- snd of the pear % ED 8.7 ) 20 HE 22ETI 2EEE mEE 40,58 43488 4250 4237 ELES
[Fos prepen fing:
- Exoma Rastrictions 5H5 HES 18302 1958 2155 IIoE HEZ EXI 3035 I3EE ¥h4s -l
= el Riessir diors .59 oM 10301 102 10985 11461 11540 14 127 1256 125 1397
= Ui Bric e 405 o (=] = 33 £ ) = =1 5 =6 33T -]
£ 1 Yo V] E=0ul £ T L %] LY. ] Lv=] L] =1




UFPER LACHLAN SHIRE COUNCIL
10 Year Financial Planfor the Years ending 30 June 2035

Projected Years

EGUTY STATEMENT - CONSOLIDATED Actusis Currant Year
Scenario: Base Case M4 ek Tri} DISILE T HIEE IMEEI ik 1] W1 T2 IS I sk k]
37000 000 300 000 Fom F000 g 0 $00 3000 000 youm
Opening Babince (2 a1 1/7) 560,300 5953849 615,112 633,190 651,490 70578 BA9924 TE.798 730,105 750,773 77,703 793,183
Adpusiments o apening balance
Fastated opsning Balancs (z8 &t 1/7) 560,300 5953849 615,112 633,190 651,490 70578 BA9924 TE.798 730,105 750,773 77,703 793,183
Het Operasting Ressull for dhe Year 9,761 a2 {1570} (2,067 (1,831} (2214) (2267) (2458 (20 30ad 112 (2,476)
Achusimernts o net operaing resul
Rastated Mot Oparating Rssult Tor the ¥ear 9761 542 {1.J670) (2,067 {1,831} (2214) (2 267) (2 456 2 E0) 3044 1127 (2, 476)
Oiher Comprahen=ive Ihcome
Corection of priar period emes
Gain {loss ) on mvauaton of IPPEE 253,328 19,141 19,748 20,387 20,977 21,562 22182 2T 23,358 234974 24,587 23,245
Gain {loss ) on mvabaion of availble o saeinvesimenis
Realsed gain ) bss on availabie for sale invesimen s recogrised in
apaming resull
Gain {loss ) on mvaaion of e neserees
Reualsed gan) bss fmom alher reserves recognised in aperaing result
Impairmant b {reversal) - Srnancal asseis o e value $raugh OC1
Reualsed gan) bss on fnondal assets at fir value thraugh 001
Gain{lass | on mvauation of froncal assets al Gir value through OC1
{other than equily st men is)
Gain{lazs ) on mvaluation of squity insrumaenis ai far value $raugh OC1
Translers o lhoome Stdaman
Impaimmant foss} reversal ralating to LPPEE
Impaimment fever=al) of avaiable for sale investmen i o (o) operating ne
Jant veniures and associaes
Oiher mosarwes movemens
Oiher Mowvemenis (combined )
Othar Comprs he nahve Incoms 2538 19,141 19.748 20,367 20,977 21,562 22182 2 TE 23354 234974 24 587 23,296
Total Comprans nave Incoms 35.089 19.723 18,078 18,300 19, 086 19,347 19875 20 306 20 568 20 530 21,460 20,770
Di=ribuions ofonrbutions fom) non-comnroling imeress
Transfers betasen Equity
Equity - Balance at end of the reporting period 535,53 15,112 33,190 E51, 430 70,576 594 TRa7TE 73,105 TH,TT3 771,703 T3, 163 §13,933
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UPFERLACHLAN SHIRE COUNCIL
10Y ear Financial Plan forthe Years ending 30 June 20335

FINANCIA L PERFORMANCE INDICATORS Past Yoars Curre nt Yaar Projected Yaars

Scenario: Base Case 2020021 2L plireirs] MWINI4 202425 el 0T 20T okl 2023130 20331 203132 20333 2O IS
New Nok 13 Ratios

Cpeming Pedormance Rago 1) 8 .64% 4.58% 3% 1.58% 22.55% 5.35% S76% 6.13% 68 887 % T2T% 7 80% A26% #.35% B7E%
Cram Source Operaing Pevenue Rato 1) 52.79% 2400 24.15% £351% 55.07% 80.11% BEAT% 85.53% E708% G7.36% G768 B7.59% BA2T% B3.55% BAAFN
Urrestricied Curmrd Raio 2.3 284 207 249 187 147 1.90 143 202 200 200 147 145 1.3 148
Dretrt Servicon Cover Rafio 1) 5751 1014 12.2% 1048 1 1.0 12.05 12.35 1251 15.19 15848 1924 1952 8.4 58419
Raters, Annual Champes, Interest & Edm Champes Outstan ding Perceniane 2.8% A8k 3% 4.40% 18P 3% ATEG 349% A50% A51% A51% 3E2% 5P 35F% A5
Cash Bxpense Cover Flafio 1) 134796 1327 1478 1072 1037 [ 7.58 4105 480 4080 561 6.20 728 a7 aa1
1) diferant Calculation o Tonp's calouladion for same ratio

Mew §pecizl Scheduls T Ratos

Buiding & himsrucirs Azsel Renewal Rasio 107 98%  15070% B304% 17132 585X 54 9% ek 51.82% SFA8% 54 89% 5165% 54.12% 5197% £8.3% 4428%
Inimsruciure Backiog Ratio 0m 004 a7 004 0.05 005 005 00 004 0.3 a3 Lilix} a0i Lilie} 0az2
Azt Maimenance Raio 121 162 1.3 1.10 1.2 121 1.2 1241 121 121 121 121 121 124 121
Capita Expenditum Ragio .08 003 005 006 1.5 1.2 0.78 041 Q.55 085 059 053 .59 063 062
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035

KEY PERFORMANCE INDICATORS - CON SOLIDATED

Scenario: Base Case Current

Year
2024/25

Projected Years
202526 2026127 2027128 2028/29 202930 20300131

2031132 2032133 2033/34 2034135

. Within green benchmark {gresn min and'or green max) — 'Within green benchmark

: Within amber benchmark {amber min and'or amber max)

sbove green maximumand below amber madimum

below green minimum and above amber minimum

. Mot within benchmark {amber min and/or amber max) T above amber madmum
l], below amber minimum
Council's Target Benchmarks
New Note 13 Ratios
DOperating Performance Ratio 1) Snapehot @ |5 e LI® LI® JLI® JL @ JLIe LIe e L e JLMe .
Actual Ratio -22.55% -5.35% -5.76% 5.13% £5.80% -5.87% -7.23% -7.60% -B3.265% -3.234% 5. 75%
Own Source Operating Revenue Ratio 1) Snapshot o ® -|® -|® —-|® - ® —-|® - ® —|® —|® —|@® -
Actual Ratio 55.07% 80.11% 66.93% 66.69% 57 4% 67.36% §753% 57.99% 68.29% 53.59% 58.88%
Unrestricted Current Ratio Snapshot e — e -|®& -1 —-1® - ® -] ® —-]® —-|1® —|® —]® -—
Actual Ratio 1.87 1.97 1.80 1.93 2.02 2.00 2.00 1.97 1.95 1.98 1.96
Debt Service Cover Ratio 1) Snapshot o e -]/ -1 -1 —-1® —]® —-]1® —-1® —-1® —1@ -—
Actual Ratio 3.08 11.09 12.05 1235 12.51 15.15 15.68 19.24 15.52 28.41 564.19
Rates, Annual Charges, Interest & Extra Charges Snapshot @ - o -]/l -1 -1 - - -1 -1 -0 -0 -—
QOutstanding Percentage Actual Ratio 3.80% 3.82% 3.78% 3.45% 3.50% 3.51% 351% 3.52% 3.52% 3.53% 3.53%
Cash Expense Cover Ratio 1) Snapshot ® - e -1 -1 -1 - ® -(® -1 -1 —-|©® —-(® -—
Actual Ratio 10.37 5.44 7.58 4.05 450 450 5.61 6.40 7.28 8.07 8.81
1) different Calculation to TCorp’s calculation for same ratio
New Special Schedule 7 Ratios
Building & Infrastructure Asset Renewal Ratio Snapshot @ |5 e LI® LI® JLI® JL @ JLIe LIe e L e JLMe .
Actual Ratio 56.52% 54.96% 52.82% 51.82% 57 .16% 54.69% 5155% 54.12% 51.93% 43.39% 44 24%
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

Income Statement Charts

Total Income (per PEL) - Consolidated Total Expenses (per PEL) - Consolidatexd
£0,000,000 £0,000 000
50,000,000 50,000 000
40,000,000 - 40,000,000 4
30,000,000 - 30,000000 4
20,000,000 - 20,000,000 4
10,000,000 - 10,000000 A
o - o
M25 2026 207 2028 2029 2030 2031 2032 2033 2034 2035 2025 2026 2027 2028 2029 2030 203 2032 2033 2034 2035
Het Operating Result (per P EL) after Capital Grants & Contributions - Het Operating Result {per PEL) before Capital Grants amd Contributions -
Consolidated Consolidated
1,000,000 0 -
500,000+ (1,000,000) -
0 2 000,000)
500,000)
( 0 (3,000,000) -
(1,000,0007 1
{4,000,0007
(1,500,0007
(5,000,000)
(2,000,000
(2,500,000) {5,000,0007
(3,000,000) (7 00,0007 -
(3,500,000) (5,000,007
o 2025 2026 2027 2028 2029 2030 2031 2032 203 2034 2035 025 206 207 2028 X230 2030 03 X032 2033 034 2035
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

Income Statement Charts

£0,000,000

50,000,000

50,000,000

20,000,000

10,000,000

Tatal Income v Total Expenditure {per PEL) - Consolidated

40,000,000

W25 2026 2027 2025 2029 2080 203 2032 A)E3 2034 2035

== Total Income  —@—Total Expenditure

50,000 000
45,000 000
40,000 000
35,000 000
30,000 000
25,000 000
20,000 000
15,000 000
10,000 000

5,000,000

Tatal Operating Income (excl. Capital Income) ve Tatal Operating
Expenditure (excl. Depreciation) (per PEL) - Consolidated

:__*/‘__,F"_
%M

2025 WP 2027 2078 2029 2030 203 2032 2033 2054 2035

=——Tatd Operding Income —@—Taal Operating E xpendture
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

Cash, Investment & Bank Overdraft Charts

30,000,000

23,000,000

20,000,000

153,000,000

10,000,000

5,000,000

Cash & Cash Equivalents - Consolidated

To025 2026 ' 2027 | 2028 2029 2030 | 031 | A32 2033 2034 | 2035

[ Y e Y o N s R o |

Bank Overdraft - Consolidated

025 226 2027 2028 2029 2030 031 2032 203 2034 2035

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

Het Cash & Investments (incl. Bank Overdraft) - Consolidated

Vo025 2025 2027 2028 2029 2030 2031 32 2033 203 | 2035
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - ALL FUNDS (CONSOLIDATED])

Scenario: Base Case

Cash Restrictions LChans

Unrestricted Cash & Investrments (incl. Bank Overdraft) - Consolidated

00,000

500,000 -

700,000 4
500,000

300,000

400,000

300,000

200,000
100,000
o 4

2025 26 2027 2028 2029 2030 2031 203 2033 2034 2035

45,000,000
40,000,000
55,000,000
50,000,000
25,000,000
20,000,000
15,000,000
110,000,000

5 000,000

Externally Restrictedd Cash & Investments (incl. Bank Owver draft) -
Consolidated

2025 2026 2027 208 2029 2030 2031 2032 2033 2054

Consolidated
16,000,000

Internally Restricted Cash & Investments (incl. Bank O wverdraft) -

14,000,000

12,000,000

10,000,000 -
8,000,000
§,000,000 -
4,000,000 -

2,000,000 -
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

External Loans Charts

7,000,000
£,000,000
5,000,000
4,000,000
5,000,000
2,000,000

1,000,000

Extermal Loans O utstanding - Consolidated

0 A

2025 206 2027 2025 2029 2030 203 2032 X033 2034 2035

—

L R s Y o N e [

External Loans - Hew Loans raised - Consolidated

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

700,000

B00,000

500,000

400,000

300,000

200,000

100,000

Extemal Loans - Principal Repayments - Consolidated

2023 2026 2027 2028 2029 2030 2031 XA0352 2033 203 2033

250,000

200,000

150,000

100,000

50,000

Extermal Loans - Interest Repayments - Consoli dated

o025 2026 2027 2023 | 220 2030 2031 | 2032 2033 | 203 | 2035
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

Mew Mote 13 Ratios Charts

Operating P aformance Ratio - Consolidated (hwn Source Operating Revenue Ratio - Consolidatex]
0.00% T T T T T T T T T T G0.00%
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
70.00%
-5.00%
B0.00% =
.--""'r‘—
/ 40.00%
-15.00% 0005
20.00%
-20.009%
10.00%
-25.00% 0.00% . - : . - : - - . - :
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2055
Unrestricted Cument Ratio - Consolidated D el Service Cover Ratio - Consolidated
250
EO0.00
2.00 — —_—————— 300.00 /IJ
1 50 400.00 /
300.00
1.00 /
200.00
0.0 /
100.00 i
DDD T T L] ¥ ¥ T T T I:IEIEI T T T T T T T T T T i
25 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2025 2026 2027 2028 2029 2030 2031 2032 2033 203 2035

Minimum Amber Minimum Green

40

Maximum Green Maximum Amber




UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan forthe Years ending 30 June 2035
CHARTS - ALL FUNDS (CONSOLIDATED)
Scenario: Base Case

Mew Mote 13 Ratios Charts (continued)

12.0000%

10.0000%

5.0000%:

£.0000%:

4.0000%

2.0000%

0.0000%

Rates, Annual Char ges, Interest & Extra Charges Outstamling

Percentage - Consolidated

2025 2026 2027 20X 2029 2030 203 2032 2033 2054 2035

12.00

10.00

g.oo

G.00

4.00

2.00

0.00

Cash Expense Cover Ratio - Consolidated

LY

\ _

AN _—

N

T T T T T T T

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2065

1

Minimum Amber

Kinimum Green
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UPPER LACHLAN SHIRE COUNCIL

10 ¥ear Financial Plan for theYears ending 30 June 2035

HISTORICAL INFORMATION - GENERAL FUND

Scenaric: Base Case 202324 2022123 202122 2020021
5000 5000 F000 5000

Income Statement
Income from Continuing Operations

Revenue:

Rates & Anmusl Charges 10948 10,359 9875 9290
User Charges & Fess 7530 527D 4,826 222
Other Revenues 25 L=l 554 850
Grants & Contributions provided fior Operafing Purposes 18,170 17885 12,888 10,227
Grants & Contributions provided for Capitsl Purposes 14,038 D095 10,912 T.208
Interesté: Investment Rewenue =il sz il 251
Other Income:

Met Gains fom the Disposa ofAzsets - - 24 -

Fair walue increment on investment properties - - - -
Reveral of revauation decrements on |PPE prevoushy expensed - - - -
Reverssal of impa ment losses on recaiwbles - - - -
Orther Inc:ome - - - -
Joint Ventures & Associated Enfities - Gain - - - -

Total Income from Continuing Cperations 52 298 44 146 39400 33,145
Expenses from Continuing Operations

Employes Banefie & On-Coste 12,4584 12328 115675 10,550
Barrowing Costs Pt i ] 12 238
Materislz & Confracs 17,151 11888 8, 10,502
Depreciation & Amortisstion o426 7862 7,408 8214
Impairment of invesiments. - - - -
Impairment of eeeivables. B 1 Li] i)
Other Expenses = a2 810 ;2
Interestd Investment Losses - - -

Revalstion decrementimpairment of IFPE - - -
Fair walue decrement on investment properties - - -
Joint Ventures & Associsted Entities - Loss - - -
Total Expenses from Continuing Operations 43 024 33581 29539 29454

Met Losses fom the Disposal of Asses 373 8 - 1,335

Operating R esult from Continuing Operations [ 9274 | 10,565 | 9,861 3,69 |

Dizcontinued Cperations - Proftdloss) - - - -
Net Profit] Los s} from Discontinued Operations - = = -

Net Uperating Hesult tor the Year [ 9274 | 10,565 | 9,861 3,691

Met Opersting Result before Grants and Contributions provided for Capital Purposes [ [4.765)] 1.470 | {1.05] {35614}

42




UPFER LACHLAN SHIRE COUNCIL

10 ¥ ear Financial Plan forthe Years ending 30 June 2035
HI 5T ORICA L INFORMATION - GEMERA L FUND

Scenaric: Base Case

Balance Sheet

ASSETS
curranteests

‘Confrad ausets and corfract coslassds
(Donira CO6k 26 SeRs

O

B e e 50es Claa ool 2 Trazdcl fow sl
Total Current aseets

Hon-Current A ssts

COGT S0

e e, Fropaerty. Plank & Eguipment

e Beanl Propearty

i e P s

Right of Lee aanses

rhesacs B Auncounbioed By Lesing B By madhod
Moo et 255005 Class o as i for sal !
(o0 -

Todal Non-Currant b ssats

TOTAL A% 2ETS

LIWBILITEES

Current Liabales

Fayabies

FAoD e e i achanon

Dot §abd e

Lo laiifes

Baorroel r

Erployan Dot prod S ons

O eSS

iz e e e b i s sl claess Mledlas Toaddd for sl o’

Todel Cunrant Lisbirtiss

Hon-Currant L abiities

Fay aoaees

PACNT G e 7 TR

1Coniract §abil e

Leacse laiiies

Barro g

Erployan Dot prod S ons

O P oS

rhesacs B Auncounbioed By Lesing B By madhod
WLk s e 50e 0 BN 255005 Class Modlas it for sl
Todal Non-Currant Lia biliiss

TOTAL LIABILITIES

MNet ASsSEts

EGUTY

Fistaired Eamings

izl Ll om Flesarnds

1O e i

Cowurc] By orast
e [ LT G

Total Equity

43

froirtor: ] froiriva] froirlrr) 0w
00 f1 E1 o
16289 10,0492 9895 423
TA75 14114 11813 44545
259 1,468 6,708 TATS
1,105 1220 1,182 a7
327 2545
210 143 152 17
31544 249980 29451 27207
1,000
35 33 13 48
519,430 247,309 234,783 204,788
41 182 158 17
519,506 7524 234934 209995
551,050 517,504 454 TES 37,02
31475 4514 1828 4526
[ 1,704 4247 2,120
o] £ 18 19
(5] 586 563 501
44 4338 314980 1755
9713 11,572 1283 110241
13 162 148 168
5398 499 5587 4948
4417 13495 1340 2AB0
9826 6,558 775 7A74
19,53 18,128 149,708 18,995
A1
299,452 230,180 AR5 269,788
232049 209,188 165,451 148,421
531,511 2978 245078 418207
2311 450,56 | 44006 | 418907




UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Planfor the Years ending 30 June 2035

INCOME STATEMENT - GENERAL FUND Actusls Currant Year Projected Years

Scenario: Base Case udrled ] TURAES EITE T HIME ot e 20230 plodoxy] e Te kv e b k= Te MM
00 000 § 000 $000 000 000 0 $00 00 000 $00 000

Income from Continuing Tpertions

Revanus:

Rates & Armual Charges 10818 11,568 12,179 12,619 13,075 13,548 14037 14,545 15071 15615 18, 180 18,785

User Charges & Fees 7.538 5229 5,282 5,467 5,85 5857 a0a2 8274 8,433 8,721 8,958 7.1

Oiberr Reverues 725 578 537 558 575 535 818 838 880 B33 Tz T2

Grariz & Contibu$ons provided ko Opemiing Purposss 18,170 11,200 14 849 11,589 11,837 12084 12380 12 835 12,220 13,215 13,520 13,8%

Grants & Contibufions powvided for Capital Pupases 14039 7052 1074 B4 1,080 1,080 1092 1,125 1,159 1,183 1,229 1,266

nterest & bvestmen Revenue a1d &7 a70 914 61 1008 1,060 1.114 1171 1.230 1,233 1,35

Other Incoms

Hist Gaires fmom e Disposal of Assets 457

Fair walue incremerd on inestmarm properfes

Reversal of mvalaion decements on IPPE previously esgensed

Rieew ersal of mpairmend losses an necsvalies

Oiberr lncama

Jaini Ventums & Assocated Enfes - Gan

Total Incoms from Continu ng Opsrations forec ] 3T . Ta2 3833 IR 3083 352 ®IN ITATA 3B L858 3885 41,157

Expenses from Continuing Cperations

Enmplayee Benelits & On-Costs 12 454 13828 12877 13,128 13,795 14278 14777 15294 15,830 18,384 18,957 17,551

Bormwing Costs 226 215 198 174 162 143 125 108 93 78 a5 21

Materials & Conyacs 17,191 14,132 13,177 9,459 9,79 10247 10487 10,854 11,234 11,782 12,034 12,455

Depredaion & Amarsation 8426 a,770 9,033 4,715 10,105 10,514 10942 11,383 11,858 12,348 12,861 12,521

npamment of nvesimenis

Inpamnent of mosiyahlies a3 2 2 2 2 2 2 2 2 2 2 2

Oiber Expenses 39 a1g 845 75 05 a7 a7 1004 1,039 1075 1,113 1,182

Interast & kvestmen Losses

Hest Lo=ses from e Disposal of Asoeis 37349 T7a TES TEl 750 741 730 720 7049 (2 Fd) (=i 3]

Revauaion decementimpaimmental IFPE

Fair value decremen on nivesimen! propearies

Joini Venums & Assodated Enffes -Lass

Total Expeness from Confinuing O perations 43 024 ITEE ».93 HnT 35,518 I8ET IS804 I8 40775 42,358 43,750 44,355

Operating Result from Continuing Opermtions 32T4 {TES5) {2,117} {2.453) {L.372) {2.708) {2816) £2.052) £2.301) {3.708) {3,885 {3231}

Dizconirued Operaions - Profiflo=s)

st ProfityLoes) from Disc entnusd Opsrations - - - - - - - - - - - -

Met Operating Result for the Year 3374 {TE5) {2117} {2,453} (L3372} {2708} {2818) B.035%) £2.301) {3.708) {3.885) (3231}

Hed Dperaiing Fecull before Grants and ConfribuBon ¢ provided for

Capifial Purpo o6 [E 8- [TET) 3481} (3451 (3415 TEE 2, B0l AT 4420 4552 (6054 4457

“Cumarnt yeor (202425 Materials & Contracts indudes 33m far Regional Emergency Road Repair Fund {RERRF) expenditure funded fFam noome receved in 2024125,
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UPPERLACHLAN SHIRE COUNCIL

10 Year Financial Plan forthe Years ending 30 June 235

BALANCE SHEET - GENERA L FUND actusts Currantysar ProjecEd Years

Scenario: Base Case WM 2024025 ikl T 20TIEE 20 WINI0 I iy [ r) 2032133 0IHM IS
000 000 S0 SO0 5000 S0 oM $000 00 $7000 o0 00

A3kl >

Currants ssats

Cash & Cash Equivalenis 18283 13,798 2,63 277 3800 5,104 5,851 [AL: #4004 9259 10,059 11,138

rvestmeris 7A75 7793 17,564 17,564 17,564 17 564 17,584 17564 17,564 17 584 17 564 17,584

Receivables 20594 3.264 31.289 1,705 1.7749 1842 1,904 1872 2038 2,109 2,180 2,254

Inveriodes 1,105 1,345 1,249 895 €28 i 54 1029 1,085 1.115 1,140 1,180

Contrct s and conract oost asseis 327 1,636 1,636 1636 1836 1,836 1,638 1636 1638 1,638 1,636 1,838

Oiher 210 201 188 13 143 150 153 15 164 172 176 182

HNorrourm it assets dassifed o= Theld for sale”™

Tokl Curantasests 31,544 28,035 26,804 24718 25850 ol 28, 12 23,54 3047 3.854 12,735 33,955

Neon-Curra nt 4 sests

I vesimenis 182 41 41 411 a1 a1 411 411 411 4an a1

Receivables 35 53 55 57 L] &2 [ -] &3 71 74 76

Inveriodes

Contrct s and conract oost asseis 1,636 1,636 1636 1836 1,836 1,638 1636 1638 1,638 1,636 1,838

Infasructre, Property, Plant & Equipment 519430 540,741 557,101 573502 588931 04 006 620,588 §38933 854259 &71.,358 [ ey 707,580

Invesimeri Prperiy

Intanghe Assets

Right of use assats 41 41 41 41 41 41 41 ol EL A9 a1 A

vestmaris Accaurted forusing Se equity meod

Horr o azsets dassified o= “held for sale™

Oiherr

Tolel Mon-Currant 4 seste 519,508 542 B52 553,244 75646 S10FT 06,154 §22.719 §39,086 858415 E73.518 31,582 78, 744

TOTAL AS3ETS DL OET T ; BTG 53 BT B EEEE G 55T ] SRS

LIABILITIES

Currant Lia birti=s

Bark Orverdrafl

Parye bl 3475 252 5410 471 47T 4739 4,857 5018 5180 5,390 5,525 5,734

Incarme: mosved in advanoe

Conircd fabiiies 855 1.704 1,604 1,504 1404 1,304 1,291 1321 1,351 1,383 1.418 1,459

Lerarmer fatulifiess 24

Bamowngs 803 538 554 572 530 52 508 414 429 3

Ernplayee beneil provisions 44 4772 5143 5552 5986 6452 8,954 7493 a072 8595 9,385 9,385

O prowisons

Liztrilitier s amsociated with assets dassifed as "held for sale™

Totl Currsnt Lia bilrties 4713 13,288 13,217 12,350 12857 12,387 13,810 14243 15032 15,781 16,305 18,549

Heon-Current Lia bilrties

Papmbles

Incarme: mosved in advanoe

Conircd fabiiies

Lerarmer fatilifies 13 v s w a7 ¥ ¥ w sy a7 w ¥

Bamowings 5,398 4,859 4,304 73 3,143 2,850 2,142 1,728 1,300 97 7 ST

Ernplioyes bane i provisions

Ofer provison= 4417 4437 4,458 4478 4499 4 519 4,540 4561 4581 4802 4 F22 4,843

vestimaents Accourted forusng fe equity mesod

Liztriitiers associated with assets dassifed a2 "held for sale™

Tokl Mon-Currsnt Liabartss 9826 9,133 8,75 3.248 7E7E 7.207 8,719 [EF] 53918 5H25 565 5,887

TOTAL LIABILITIE 3 19533 i 23018 20558 20535 20,154 ] 20,583 20550 21408 21,551 22215

Met Assets LR T 15 I X

EGQUITY

Retained Eamings 299 4E2 258 gAT 208, 580 294088 291,714 280 007 288,191 28319 IFaas 78,139 72374 23,043

Rervalua fon Reserves 232048 249 392 267,252 285680 A4E78 124220 344,301 364925 38098 &7 425 430,11 452,420

Orher Resarves

Coundl Equity Intemst 33151 548 089 563,812 ST9.7ET 598,792 813,227 630,442 B48,064 865938 B3 984 T2 385 721,484

Horroontmiling equity ineresis

Tetal Equity =H1An S48.089 563832 STATET S96.352 s30T S 452 E48084 EE5935 EE3.%54 T2 38 T.484
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UPPER LACHLAN $HIRE COUNGIL

10 Year Anancial Pian for the Yaars s nding 30 Juns 2035

CAZH FLOW ETATEMENT - GENERAL FUND
Zcenario: Baes Capa

“Cash Flow & Trom Operaing AcTiles
Recsipie:

Fates & frrad Changes

ey Cranmes & Fods

v el & Irieneest Rl e Risosiwed
\Granks & Confribiiors

Bz & Dheedsits R wd
0oy

Faymanic:

Ermplorpens Bora'ls & Or-Cos s
Mboriais & Conirads
Barroesd g Coests

Baonds & Depaosits Refunded
O

Ked Cah prodded (0 russd In) O perding Soibabe
‘Cash Flow & Trom Inves tng Activities

B of et Son e

Sl of et Fropeny

Edw of Feal Estal Assds

Edw of Rrastnuedure, Propaty, Aant & Ecupmant
Ede of nor-cument a6sels daesified as Teld for sake”
Ede o Parghic Az ook

Eadw of Iberessis [0 Joink Varbunes & fuscd et

Ede of Dsposal Grops

Dofomed Dabtors Racoipts

0 1 o e i ] P06 P W & e S0e R0
O s Bnag A v by Fiaosiphs

Faymanic:

Pirdnass of insestmont Sacuitias

Purdnase of Inwestment Propeny

Purdnase of infradinec bune Propasty. Flant & Ecuipmart
Purdnass of Rioal EStatn fescls

Fudnase of Mtngbe fooots

Furdnass of rbaracis In Joirt Veriras B Asscd aies
Dofemed Dabors & Acvarcos Maka

S o Paldio Jdnk Verlures & A sodiahog
Oreo rvees Bina] Soo i By Py monies

Ked Cach prooddad (o ruced In) Imecling Aol

‘Cash Flow & Trom Financing Actvites
Rassinin:

Froaness Hom Barmowngs & Advances

st foem A e Leases

O 5 maracing A i by Rieooi s

Faymenis:

Repaymonrt of Bomow ngs & fudvaross
Fepayrmert of e lianiites odnciped repayrarks |
1D o oot o R0y P oo e | renessts

O F rancing Aoty Paymanks

Ked Cagh Flow provided (ueed in) Finanoing Aodivilies
KedinomacaiDeomacs) in Cach & Cach Equiveianit
pluc: Cach & Cach Equivalsn it - baginning of paar

Cach B Cach Equivaientc- and of e year

Cash & Cash Byuvalanks - ond of hayoar
IPeecs e - el Off Ml s

[EE]

(z4m)

16258

11,058

13756

128138
e

1550]

1504

3800

14035
[=Xer Y
105
1343

&0

15513
EETE
1220

12

2004

W

-l -

163

160

10,065

13,78

EA04

40,088

TBE

1S
75

13.7%
Tas

R
17975

Z2Ta
1TSS

1TeTs

5104
weTs

525
179

THET
TS

17975

9258
we7s

10,05
1Toms

1.1
1THS

‘Cach, Cach Equivaient o & Imecimendc - and of e year

2.

20,74

27TE

26982

T

25,1

Roapirsea nting:

- Exbomal Resirictons
= Intaimad Festl chons
= Urnestriciad

14,30

1.4
k-

&
2.

G458
1050
-1,

10,
10.H2
18

0458
109

30
ZLTTE

1.2
1461
E3 ]

11,550
11.540

12480
12431

=1
pihord

12207
12937
e

13,752
13255

o
Tz

416
1325

15,119
1392

15
RN
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Planfor the Years ending 30 June 2035
Projectsd Years

EQUITY STATEMENT - GENERAL FUND Actuaty Currant Year
Scenario: Base Case I ek dir ) el Fadritroy IS Flirtre] IO NID Ll losy] L R I I3 Fkt R
0 F000 0 00 o o Fo 00 00 3700 00 ¥

531,511 S48 (A9 SE3,832 579,787 58834 81327 630 492 645 064 865938 683,984 702,385

813227 630 492 645,064 865,938 683,984 702,385

Ooening Bakbince {a= 2 177} 499 3T

Adpuimants o apening balancs
Restated opening Balancs (28 at 1/7) 493,378 531,511 548,089 563,832 579,767 538,392

Het Cprerating Fesull far $e Yeor 9374 (TES) (2,117 (2,493} (2,372} (2,708} {2a18) (3052} (3,301} {3.700) {3,885) {3,231
Adusimenis o net operaing resull

Rzetzted Met Opsrating Result for the ¥ear

9274 (7S] (2,117} (2,493} (2,372} (2,70} (Z816) (3.052) (3.,301) {3.700) (3,885) (3,231}

Oiher Comprefensive Incomae

Correction of prior period emrs

Eain (e ) on mevaluaton of IPPEE

Eain (e ) on mevalustion of avaikble b s e nvesmenis

Realzed jgan) bss on avaibbie for sae invesimenis recogrised in operafing
Eain {loss ) on mvaliation of ofes reserves

Realead igain} bes fmm atherreserwes recagnizad in aperaiing result
Impairnan bes {reversal) - frandal aseets o e value frough OC1
Realead igain} bes on fnancal azosts at fir vaue thraugh OC1

Gain{lazs ) on mvabation of froncal assets at fir value through OC] (ot
Gain{lazs ) on mvalbation of squity insrumnenis at far value Srough OC1
Transkees to come Simtemant
Impaimnant Joss) reversal rdaing o LPPSE
Ingmimnen peversal) of availabile for sale nvestrmen s o (om) operaing e
Jaini veniures and associxes
Oiher moerves movemens
Onher Mavemenis {combrined )

Other Comprs he b Inc oms

22 B 17,343 17 880 18,428 18,997 19,543 20,080 20 524 21173 21727 22 286 22149

17,343 17,860 18,428 18,997 19,543 20,080 20524 21,173 21.727 22 2806 22329

17,285 17,572 17 472 18,128 18,421 19,098

22861

Totsl Comprahsneivs Incoms 32,135 16,578 15,743 15,935 16,625 168835

Diztribufions ofconributions fam ) ron-cantraling imerests

Translars batwsan Equity
TN 484

S48.0E9 S63 832 STaTET 962 g3 4 E4E 054 B85535 BELSS4 T IES

Equity - Balance at end of the reporting period 531511
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UPPERLACHLAN SHIRE COUNCIL
10 Year Financial Plan forthe Years ending 30 June 2035

FINANCIAL FERFORMANCE INDICATOR 5 - GENERA L FUND Past Yoars ‘Cumnrant Year Projected Years

Scenario: Base Case i W pliradrad et OB IS el HPEIT AT ok el 2RI 20N Ll Fubrisr] o] TS
New Node 13 Ratios

Opeming Padomanos Rafo 1) #.95% 482% 5.96% 258% .98 T.16% 1.7 4% 8 X% 912% 9 28% 479% 10.30% 1.17% 1.37% 4.55%
Oram Souroe Operaing Revenue Rato 1) 47 05% AT 3 .88% AR 80.14% % 61.43% 61.15% 61.50% B1.81% G213% 62 .43% B273% B3.02% 6131%
Unresstricierd Curmert Ratio 2.3 2488 207 249 187 147 1.90 143 202 2.0 200 147 145 158 146
Dreit Servioe Cower Riafio 1) 603 414 1163 L a.ar 9.2 10.20 1038 1042 2.7 1304 1821 1628 1.4 423485
Rate=, Anrual Chames, Interest & Edm Chamges Ouistnding Percentage 173% 192% I8% A89% 1% A1T% A11% 273% Y 274% 278% 274% 278% 278% 2T 8%
Cash Expense Cover Rafio 1) 11.48 1327 12 a02 .08 1.18 1.35 185 238 287 AL 344 384 406 41
1) diferant Caloulation fo TCop's caloulaiion for same ratio

Mew $p=cial Scheduls 7 Ratos

Buiding & Infasiucire Azosl Renewal Rato 125.4%  17945% Tasd%h  20809% £2.3% S53.0E% it 53.50% SR27%% 51.85% 2% 50.48% I £3.08% 53148%
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035

KEY PERFORMANCE INDICATORS - GENERAL FUND

Scenario: Base Case Curmrent

Year
202425

Projected Years
2025126 2026127 2027128 2028/29 202930 2030031

2031132 2032133 203334 2034/35

. Within green benchmark {green min and'or green max) — Within green benchmark

:: ‘Within amber benchmark {amber min andior amber max)

sbowe green maxdmum and below amber maimum

below green minimum and above amber minimum

. Mot within benchmark (amber min and'or amber mas) I above amber mExMUM
\lf below amber minimum
Council's Target Benchmarks
New Note 13 Ratios
Operating Performance Ratio 1) Snapshot ® . ® ,.|® J(® J]|]® L|I® L|I® L @® JL(®@ L@ L|® 4
Actual Ratio -2T 99% -7.16% -T.74% -8.26% 5.12% -5.28% 5.79% -10.30% | A1147% | -11.37% 5 55%
Own Source Operating Revenue Ratio 1) Snapshot Q Q ® - (& -|® -|®@ -|® - ®@ —-(®@ —-|®@ —-|® -
Artual Ratio 50.14% 54 23% 61.43% 61.15% 61.50% 61.81% 62.13% 62.43% 62 73% 63.02% 63.31%
Unrestricted Current Ratio Snapshot o -— e -1 —-]1® -] -1 -] —-1® -1 -] ® —]1® -—
Actual Ratio 1.87 1.97 1.80 1.93 202 2.00 2.00 1.97 1.95 1.88 1.96
Debt Service Cover Ratio 1) Snapshot ® J e - -|® -]l - -|® -|® —-(®&8 —-|® —|@® -—
Artual Ratio 0.87 5.25 10.20 1038 10.42 12.79 13.04 16.21 16.28 21.49 423 35
Rates, Annual Charges, Interest & Extra Charges Snapshot o -— e -1 —-]1® -] -1 -] —-1® -1 -] ® —]1® -—
Cutstanding Percentage Actual Ratio 3.13% 3170 3.11% 273% 2. T74% 2.74% 2.74% 2 T74% 274% 2. 74% 2 74%
Cash Expense Cover Ratio 1) Snapshot & - ® L(® JL(® |0 5] ® —-|1® - ® -\ ® —-|® -—
Actual Ratio 6.08 1.18 1.35 1.85 2.36 2.67 3.18 .44 3.84 4.06 4.31
1) different Calculation to TCorp's calculation for same ratio
New Special Schedule 7 Ratios
Building & Infrastructure Asset Renewal Ratio Snapshot ® | e JL|® J ® J[® L ® L e L e (e Le e |
Actual Ratio 42.37% 53.09% 54.31% 53.50% 52.72% 51.95% 51.21% 50.48% 49 77% 49.08% 53.48%
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035

CHARTS -

GENERAL FUND

Scenario: Base Case
Income Statement Charts

45 000,000
40,000,000

36,000,000 4
0,000,000 4
25,000,000 -
20,000,000 4
15,000,000 4
10,000,000 4
5,000,000 -

Tatal Income (per PEL) - General Fund

o -
D25 2026 2047 2023 2029 2030 2031 2032 2033 2034 2033

50,000 000
45,000 000
40,000 000

55,000 000 1
50,000 000 4
25,000 000
20,000 000 1
15,000 000
10,000 000
5,000,000

Total Expenses {per PEL) - General Fumd

o A
2025 A6 2027 20&FE 2029 2030 2031 2032 2033 2054 2035

(2,500,000
{3,000, 000
3,500,000
{4 000,000
(4,500,000

-

{500,000 4
¢1,000,000) |
¢1,500,000) |
(2,000,000 -

Het Operating Result {per P EL) after Capital Grants & Contributions -
General Fund

2025 AXG 2027 2025 2023 2030 03 2032 2033 20534 2033

Het Operating Result {per PEL) before Capital Gramts and Contributions -

0 -
¢1,000,000) -
£2,000,0007 -
(3,000,000
(4,000,000
(5,000,000 -
(5,000,000 -
(7,000,000

(5,000,000
(9,000,000

General Fumd

2025 2026 20 AIE 2029 2030 2031 2032 20533 2034 2035
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - GENERAL FUND

Scenario: Base Case
Income Statement Charts

£0,000,000
45 000,000
40,000,000

0,000,000
25 000,000
20,000,000
15,000,000
10,000,000

5,000,000

Tatal Income vs Total Expendditure {per PEL) - General Fund

35,000,000

25 2026 207 2025 2029 2060 2031 2032 2033 2034 2035

=——Total Income  —@—Tatal Expenditure

45,000 00
400,000 00
55,000 00
50,000 00
25,000 00
20,000 00
15,000 00
100,000 00

5,000,000

Tatal Operating Income {excl. Capital Income) vs Tatal Operating
Experditure {excl. D epreciation) {per PEL) - General Fundd

e ——

2025 W26 2027 206 2029 2030 203 2032 2033 2054 2035

=——Totd Operding Income —@—Total Operating E xpenciture
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - GENERAL FUND

Scenario: Base Case
Cash, Investment & Bank Overdraft Charts

Cash & Cash Equivalents - General Fund
16,000,000

14,000,000 4+—

12,000,000 -

10,000,000 -

5,000,000 -

§,000,000 -

4,000,000 -

2,000,000 -

o 4
2025 2026 27 2023 2029 2030 2031 2032 2033 2034 2033

-

o o o o O

Bank Overdraft - General Fuml

2025 2026 2027 2025 2029 2030 2031 2032 2033 2034 2035

Het Cash & Inwvestments {incl. Bank Overdraft) - General Fund
35,000,000

50,000,000

25 000,000

20,000,000 -

15,000,000

10,000,000

5,000,000 4

Vo025 2026 2027 2026 2029 2030 203 2032 2035 2034 | 2035
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - GENERAL FUND

Scenario: Base Case
Cash Restrictions Charts

Unrestricted Cash & Investments (incl. Bank Overdraft) - General Fund

800,000

500,000

700,000

00,000

s00,000

400,000

300,000
20,000
100,000

Y2025 2026 2027 2025 2029 2030 2031 2032 2035 2034 2035

16,000,000
14,000,000
12,000,000
110,000,000
,000,000
000,000
4,000,000
2,000,000
0

Extermally Restricted Cash & Investments (incl. Bank O ver draft) -
General Funid

2023 2026 2027 2028 2028 2030 203

)

032 2033 2034 2033

Intemally R estricted Cash & Investments (incl. Bank Overdraft) - General
Furel

16,000,000

14,000,000

12,000,000
10,000,000 4
8,000,000
§,000,000 -
4,000,000

2,000,000
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - GENERAL FUND

Scenario: Base Case
External Loans Charts

§,000,000

5,000,000

4,000,000

5,000,000

2,000,000

1,000,000

Extemal Loans Outstanding - General Fund

V2025 2025 2027 2025 2029 2030 2031 2032 2033 2034 | 2035

-

o o o O O

Extemal Loans - Hew Loans raised - General Fund

2025 2026 2027 2028 2029 2030 207 2032 2033 2034 2035

700,000
00,000
500,000
400,000
300,000
200,000

100,000

Extemal Loans - Principal Repaymerts - General Fund

2025 2026 2027 2025 2029 2030 2031 2032 2033 2034 2035

250,000

200,000

1:30,000

100,000

50,000

External Loans - Interest Repayimenits - General Fund

o025 2026 2027 2025 2029 2030 203 2032 2033 2034 035
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - GENERAL FUND

Scenario: Base Case
Mew Mote 13 Ratios Charts

Operating Perfomance Ratio - General Fumd

Own Sowrce Operating Revenue Ratio - General Fund

X5 2026 2027 2026 2029 2030 2031 2032 2033 2034 2033

2025 X2E 2027 2025 2028 2030 X3 2032 2033 Z0H 2033

0.00% ™ T T T T ™ T T T T T0.00%
2025 2026 2027 2028 2029 2030 203 2032 2033 034 2035
-5.00% 5000 /’
f-_-_'—'—-—-__‘______ SO.00% 44—
-10.00% _______________,._--
/ 40.00%
-15.00%
/ 30.00%
-20.00%
/ 20.00%
-25.00% / 10.00%
-30.00% 0.00% - . : - r . - - . : .
2025 2026 2027 2028 2029 2030 203 2032 2033 2034 203
Unrestricted] Currert Ratio - General Fumd D el Semvice Cover Ratio - General Fuml
250
450,00
400,00 /
200 —_—— [
350,00 ,l
150 300,00 I,
250,00 f’
100 200,00 ’,
150,00 ‘]’
0.50 100.00 /
S0.00
_J
0.00 0.0a

Minimum Amber Minimum Green
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - GENERAL FUND

Scenario: Base Case
Mew Mote 13 Ratios Charts (continued)

Rates, Annual Charges, Interest & Extra Charges Outstanding Cash Expense Cover Ratio - General Fund
Percentage - General Fuml 7.m

12.0000%
£.00 4

10.0000% 4 \
5.0

500005 \
e

4.00
3.

400005 | \ /

200 4 , -
\’_—,”/
20000 1.0
00,0000 r T T T T T T T T T 0.m - T - T - T - T - T |
2025 2026 2027 2025 X289 2030 X031 2032 33 2034 20355 2025 2026 2027 2025 2029 2030 2031 A032 20353 34 2035
Minimum Amber Minimum Green IMaximum Green M aximum Amber
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UPPFER LACHLAN SHIRE COUNCIL

10¥ ear Financial Flan foerthe Years ending 30 June 2035
HISTORICAL INFORMATION - WATER FUNDY

Scenario: Base Case

Income Statement

Income from Continuing Operations

Fianve nua;

Fanes & Al O

Ubses Creanges & Focs

e Fhers ari_aes

Grarts & Conir bl ong piovd S foi Oipsdr afing Flamoges

Grarts & Conir bl ong provd Sed for Capd il Puposes
g W gLt i

Othar Incoms:

Mot Gadrg froim the Dissosal of Ao sets

Fad i vl L | rereimeain o | intecstmaink [ ot

Focresaad of rotea Uil o Ghar einzinks O PP E DDl 10025 Iy S0l e
FRicrei Sl Off InniDai TR o Secs O Meanid et

(e a0l

Joiimk Wi & Fessoad ated Endlies - Galn

Totl Incoms Trom Continu ng Opsratons

bExpenses from Conbtnurng Uperations
Erpdopan Banefing & On-Coats

By owdin Coels

flanorial s & Contracts

Dhopned afior & fumariisalon

o maenl o | rrees erts

O eSO R S

(el E e

riereest & P esstreeT Lodses

Pl 1L s o e Disposad of fasdas

Foareal uid] o deoramantimpairmant of IFFE
Fizd r i Chaaor @l o | reess Imen ] progsariias
Joiimk Wb & Fessoad atec Endlles - LoGs

Todel Expsnes s from Continu ng Opsra fons
Crperating Result from Continuing Operations.

I oo™l Mueed Opeadall oned. = Profiloss |
Msit ProfifLoes) from Discontnusd Opsrations

Met Uperating Hesult forthe Year

Wad O parating Fecul Bafors Grantc and Condrituilone provided for Capiisl Pumpomet
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UPPFER LACHLAN SHIRE COUNCIL

10Y ear Financial Flan forthe Y ears ending 30 Jurne 2033
HISTORICAL INFORMATION - WATER FUND

Scenanio: Base Case

Balance Sheet

ASSETS

Curentiesete

Cash & Cash Eguivdants

s Terts

Fiaced el a6

R s

Corirat SE6a i COFrark oo st s

Conlrat coal a6 soks

=g

Moreourmert s sets classfledas Teald for sald

Tokl Currant Asests

Non-Currant aessts

s rerts

FRizaniod vzl

rresnR s

Corirad aaseks and cortrack aostaasds
== COGE 6 50ks

FATRERrLC NG, Fropty, Fant & Equipmat
e Bt FrOpeiity

ey e fesds

Rl of Lso aasels

el BTERS AuomOurhed A L ng B o By mastheoed

Moo et a6 sets classFedas Teld for sl d
O

Tokl Non-Currantisssts

TOTAL AFSETS

LIRBILITIES

Currant Liabai e
Faydes

P00 EAiE e I ChRNoD
Contrant o

Lz Babiifes

Barrol s

Erployas it prod s ons
O o v S0

Lol s 25 e e i T 5 505 e P o 25 Tl v 2l ol
Tokl Currant Lisbiitiss

Mon-Current Liabiiitiss
Faydas
MO0 M0 el I v o0l

BarmowWng

ErpiOpan bl proed S ons

O o e S0

el BTERS AuomOurhed A L ng B o By mastheoed

L iz e 2 oo sl v et ol e Mo s "ol o sl
Totl Nen-Current Lia biliss

TOTAL LIABILITIES

Met Assels

EQUITY

Riskairsd Eamirgs

Fienal ualion Fesernas

Oiar FReser o

Courcl By rorast
Morooniol ing ooty inkor s s

Total Equity
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WM NN P AT 2
[ 000 000 00
R EFRrE] e EFH]
o 000 000 000
3551 3582 3510 S
a5 518 225 784
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10 g 7 g
1417 I0EH 28442 24804
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Planfor the Years ending 30 June 2035

INCOME STATEMENT - WATER FUND Actuals Currant Year Projpcted Years

Scenario: Base Case drslr B Fodel Tl Fudredrd ] ol WITEE IOEEI Flirk ] FLlOa ] Loy Ty MITIF skt FLk e
00 0 3000 00 o F000 0 0 $00 F000 00 o

Income from Continuing Operstions

Revanua:

Rates & Armual Changes 1,122 1,337 1,386 1,456 1,54 1608 1686 1771 1,880 1,953 2,051 2,154

User Charges & Foes 1257 1286 1,328 1,375 1,423 1472 1524 1577 1833 1,830 1,749 1,810

Oiher Revenues 7

Grarts & Comribufons pmvided for Opeming Purposes 18

Grants & Contibufons provided for Capital Pupases a9 850 &7 &9 71 T3 78 i a0 a2 a4 a7

ntererst & brvestmernt Revenue 219 161 182 191 21 2 el 233 244 257 & 284

Other Incoms

Het Gairs fmm e Disposal of Aszeks 11 12 12 13 13 13 14 14 15 15

Fair walue incremerd on irestmend proges fes

R er=al of mvaliaion decrements on IPPE previously espensad

Rewer=al of mparment losses on recevables

Oiher Income

JaniVenwms & Assaciated Enffes - Gan

Total Incoms from Continu ng Opsrations 272 354 2574 31z LIS 3374 315M JET2 380 358 4,163 4,350

Expenses from Continuing Operations

Ermployes Benels & On-Cosis 09 744 944 @o7 1,012 1047 1084 112 1,181 1.201 1,243 1,287

Bormwing Cosis 24 23 22 20 18 17 17 12 12 10

Materisls & Contracis 1240 1,101 1,148 1,198 1,284 1,303 1,35 1417 1478 1,542 1,809 1,678

Depireciation & Amarisstion BAS =11 €23 SAT 1,025 1064 1,105 1,148 1,142 1,234 1.7 1,383

npamment of nvesthenis

Inpammen of mosi ahles 7 7 7 7 7 7 7 7 7 7 7

O Expres sess 5

et & kvestmen Losses

Mt Lozzes fam e Digposal of Azseis

Rew duafion decremertmpairment of IPPE

Far value decrement an in x| prrope s

JantVenwms & Assaciated Enffes -Loss

Total Expensss from Continuing Opseratons 27E3 T2 IS 31189 I 4B 3572 3T 3851 35949 4,148 4,388

Operating Result from Continuing Operations Al o2 1) {87} {7} (&4} {52} {35} 1) ¥ 23 El

Dizcardrued Operagons - Prafi{Llo=s<)

st ProfibyLoes) from Diecontinusd Opsrations - - - - - - - - - - - -

Net Operating Result for the Year Al 42 (Ol 57} {TE] {E4) {52} {35) Z1) {3} 23 El

Kai Dparafing Fecull befors Oranic snd © oniribu Son o provided for

Capitsl Purpo oec (1435 [E:3] [aEral 182y (147 [ Eryl (1zm [n k] [plele] (=23 [-ak] [
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UPPERLACHLAN SHIRE COUNCIL

10 Year Financial Plan forthe Years ending 30 June M35

BALANCE SHEET - WAT ER FUND A uats

Scenario: Base Case 2N
000

Current’y sar
2024125
000

MEHIE
000

eri=rry
5000

ZOITIEE

rieri el
o

ProjcEd Years

DTN
o

DI
o000

i h vl
F 000

plerleas

W3
om

DITS
000

A3aEl s

Currenta seeate

Cash & Cash Equivalenis
vestments 3a9
Flusomvaties am
Iy

Contract assets and coniract cost asoeis
O

Horrourmn azsets dasgfied 2= “held for sale”

3,779
BEE

3,857
a2

999
3,358
713

1,581
3,358
735

2,118
3,358
758

2,74
3,358
THY

1406
3358
|

4145
3,358
fix i

4933
3,358
86

5,72
3,358

6,653
3,358

Tolel Currsnta sests 4700

Non-Curnrent 4 s s

Invesimerns

Ruoceivabes 10
Inverionies

Commxcd assels and conract cost assaeis

Infastruciurs, Progesty, Plarm & Equipment I A417
vesimard Poperty

Intanghle Azseis

Right of use sz

nvestments Accouried farusing feequity megod

Horrourmn azsets dasgfied 2= “held for sale”

O

.992

33,003

4,555

33,905

S0&7

344

5851

34588

34,500

6212

3_[A47

6,585

35,910

35,923

7.591

}/A13

AT

38920

36,934

9,154

A

a7 a4

10,034

37 2ET

37983

10,973

KPllivr]

Todal Non-Current & ssats AT
eI

TOTAL ASSETS

= AT

FEEE]

J0551

EEEE]

TLEE

HOTE

35307

15 500

T

i

LIABILTIES
CurrantLiz birti=e
Bark Oreesrcirafl
Payabies ]
Incame mosved in advance

Contraxcd iabiides 572
Lerarmer faatulifiess

BamoaTgs 18
Ernplayee bene§il provisons 152
Oy prowvisons

Lintriitiers assocded with assets dassified as Theld for sale”

19
152

2
152

152

25
152

o
152

13

Todal Cunrsnt Lia biirtiss 751

Non-Currea nt Lia b irties
Payables

Incame mosved in advance
Contraxcd iabiides

Lerarmer faatulifiess

BamoaTgs 42
Ernplayee bene§il provisons

Oy prowvisons

Invesimerns Acoouried forusing feequity metod
Liahriitiers assocated with assets dassified as Theld for sale™

180

22

L]

274

185

258

187

175

Todal Hon-Currs nt Lizbildes 342

322

30

27

256

175

144

TOTAL LIABILITIE & 1053

(]

483

[=]

41

418

JEE

338

Met Assets o0

i

RETF]

J0TTD

45T

FE5

HE5T

FERE:]

EQUITY
Retaned Eamings 24802
Rlervatiu fon Reserves 10,132
Orher Feserves

25,744
11,201

25,673
12,308

25,588
1344

25,510
14600

25 446
15,785

25,384
17,021

25,380
18292

25,338
19,593

25,336
20956

25,358
22,350

25,352
22,350

Council Equity Iremsi 35034
HNorroonimling equity inerests

36,945

37,981

39,028

40,110

41231

42415

31651

4493

45252

47,708

47,72

Total Equity 350

M5

I

0T

40,110

41,331

4415

43651

44538

45 392

47,708

47, 702
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UPPER LA CHLAN SHIRE COUNCIL

10 Year Financial Pian for the Years anding 30 Juns 3035

CASH FLOW STATEMENT - WATER FUND:
Scenario: Base Casa

Adusis

Curmnt Year

Frojeoded Years

o b
00D

“C2eh Fiow & Trom Cpersting & eTvli=e
Readipte:

Rates & Arrsd Chanes

s Changes & Foos

v e & inbaneest Fiew i Reosiwed
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Bardts & Daposits Fisosd wed
e

Paymenis:
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Ieaboriais & Confrads
Barnow ng Cosls

Barets & Deposits Reruroed
= o
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Sale of Ireesiment S e s

Sde of Fvesment Fropany
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Sdle of ronkcument Gsets daesfiedas Teid for sake™
Sdlo o hearglio A5 508

Sade of eSS In doirt Wantunes & fissoddes
Sde ot Dsposal Groes
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0 o i e P e B0 R W Unes & Fis 0Cianas
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Py e
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PN of s mant Fropoity
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Furdnass of Intand O fs 500

Findrase of N6 asts n J0irt Verdsras & fssodaes
Detamen Danhos & Aohanods Muss

Ciorirbafiors Faldio Jdnt ernes & fesociabon
Oy Wrveles Bnag Ao vty Faymorks

et Cagh probded (o rucad I v ciing Acothvilisg

‘Cash Flow = from Fina ncing Ac fvitas
Ransindn

Pronmds foen Barnoa nds & Aohvancos
[Pcanmatas o Fraics Loases

e Frencing Aoty Rooci s

Py rmanie:

Fepaymont of Borowngs & futvaroos
Fopaymont of B2 oli il oirciped repayants |
D o ol o 0 Pedr-Coonirod g | renets

O Frencing Activty Paymants

Mead Cagh Flow provided (ucsd in) Finanoing Acthvilisc
Kt InomecaiDeomacs) in Cagh B Cach Equbvdienic
jpluc: Cach B Cach Equibvalen i - baginning of pear

Caich B Cach Equivaisntc - and of e year

Cagh & Cash Byuvalants - and of thyoar
Irvecs iments - andd of B paar

1601

218

1554

2T

38

]

2T
335

4TS

4533
3356

Cach, Cach Equivaienic & Invecimenis - and of S poar

AT

RG]

B2

ERE

Raprass mting:

- Exbeimal Rasiricions
- Irbemadl Feir clhors
= Wrnessiric bad

T

3056
TR

T =

fii
i

1.000

540
B

1.0

5,705
572

1157

B34T
TEDE

1235

7048

133

TEE
AT

134
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UFPPER LACHLAN SHIRE COUNCIL

10 Year Financial Planfor the Years ending 30 June 2033
EQUITY STATEMENT - WATER FUND

Scenario: Base Case

Currant Year
s k]
3000

T
00

IS

it el

Projctsd Years
Flirk i) T3
¥ 3000

e P
0

ok rlah]

ruckdi
000

sk k]

Opening Bakbince (2 A 1/7)

35034

37,981

39,028

40,110

4123 42415

43 851

44938

26,292

47,708

Adusiments to apening balance
Reetated opsning Balancs (28 &t 1/7)

Het Operating Ressull for e Year
Acjusiments to ned operaing resull
Restated Mot Opsrating Result for the Year

Db Comprehensive income
Corection of pricr period ermors
Gain (lass ) on mvaluation of IPPEE
Gain (lass ) on mvauation of avaibbie fr sae invesmenis
RealEed {gain) b= on available for saleinves men s recognised in operaiing
Gain (lass ) on mvaluation of ofer reseres
RealEed {gain) b= from ather reserves recognised in operaing result
Impaimment b= {reversal) - fnandal aesets =1 G vaue frough OC1
RealEed {gain) b= an fnondal asse s at Bir vaue through OC1
Gain{loss) on mvabation of frendd assets at fir value through OC] {ofer |
Gainfloss ) on mvalation of equity insrumen s at fair vae grough OC1
Transkers o ncome Siatement
Impaimnent Jo=s) reversal reaing o LPPEE
Inpaimnent feversal of avaiabie for sale investmenis jo (Fonm) operagng nes
Jani veniures and assodaes
Oribrr meservers movemants

1510

35034

B4z

B4z

10649

1,108

37,981
.

.
(ET )

1.133

39,028

1,158

40,110

1,185

4123 42415

(52) (35)

123 1271

43 851

21}

21}

1,907

44938

-]

-]

1,358

26,292

23

23

1,334

47,708

Oiher Mavemenis (ocombined)
Othar Comprs he nehvs Incoms

Total Comprahs nahvs Incoms

Distrikbuion s iofoconrbulions fom) non-cordoling ineresis
Transhies bretwesn Equity

Equity - Balance at end of the reporting pericd

1510

1,089

1,106

1,133

1,153

1,185

1238 1271

1,907

1,358

1,384

1,483

14911

1,038

1,048

1,082

1,121

1,183 1237

1,288

1,354

1,416

35034

EETH

37 =1

3,038

40,110

4128

42415 43 E51

4 538

[ =F]

47, T0E

47,702
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan forthe Years ending 30 June 2035

FIMAMNCIAL PFERFORMAMCE INDICATOR S - WATER FUND Past Yaars Carra it Yaar Projecd Y sars

Scenario: Base Case pluraled | ol [ prlirdirad WIHI4 RS ety nwn TS ook ] 20EIE 2033 il Pcr) Foikri k] 20TEH 204135
Hew Mok 13 Ratioe

COpmming Pedormancos Raga 1) 1.85% 1542 2857 % 538% 0. 28% 5.13% 5.58% 5.04% A58% 4 08% A4T 3.05% 255% 1.87% 2.55%
Oram Sourcs Operaiing Revanue Rata 1) 98 A1% BEES 95.29% 5.7 0% TE. 4% 97.75% QT ER a7 A1% 7S 97 8% SrAT aF a2 G788 9T AT 98.00%
Urrestited Curmerd Ratio 1.3 TO5 4.74 B28 41.91 Loy | 528 502 5501 59 B4E4 E3.58 10837 118.42 130.25
Dhestrt Serwioer Coonesr Pl 1) 437 1047 B8 1878 JAES 1777 1870 19.74 294 212 2430 247 207 0100 000
Raters, Anrual Chames, hierest & Exdm Chages Ouistanding Pearcentage 475% Ll 497% BAE B.58% B.53% 853 B.53% B.53% B.53% B53% 6.53% B5T% B.53% B.53%
Cash Experse Cover Rafio 1) 12.45 = 1983 2454 2324 2450 47 23.78 268 1328 15495 18.58 2128 4.3 Frliry
1) differant Calculation to TCorp's caleulafion for same radio

Mew 5pecial Scheduls 7 Raties

Buiding & nfasiucre A==l Renewal Rafio 20.24% 5503 0.00% Ll TH41% 42 3% 3500 /A% 1078 59.05% 5735% @ 53% 2293 51.4%% FA%
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
KEY PERFORMANCE INDICATORS - WATER FUND

Scenario: Base Case Curmrent
Year Projected Years
202435 2025/26 2026127 2027/128 2028/29 202930 2030/31 2031/32 2032133 203334 2034i35
Within green benchmark {green min and'or green max) — Within green benchmark
L]
S ‘Within amber benchmark (amber min and'or amber max) sbowe green maximum and below amber maximum
below green minimum and above amber minimum
. Mot within benchmark {amber min and'or amber ma) I above amber mExMUM
\lf below amber minimum
Council's Target Benchmarks
New Note 13 Ratios
Operating Performance Ratio 1) Snapshot e 5 e J(® L @® JLIie LIe LIe Jie JL e JLe L e J
Actual Ratio -0.28% -5.13% -5.54% -5.04% -4 54% -4 08% -3.459% -3.05% -2.55% -1.87% -2 .55%
Own Source Operating Revenue Ratio 1) Snapshot & — e - (¢ - -] -|®@ -] - —-(®@¢ —-|®@ —|@® -—
Actual R atio 76.49% 597.75% 57.78% 57.81% 57.84% 597 868% 97.89% 97 92% 97 84% 97.97% 58.00%
Unrestricted Current Ratio Snapshot 8 — e - - -] - -] - -1 -] —|@& -—
Actual R atio 4191 42 .21 45,25 50.82 5.1 59.69 54.64 69.58 108.37 118.42 130.25
Debt Service Cover Ratio 1) Snapshot o -— e - - -] -]1® -] -] —-[®@ —-|® L] ® |
Actual Ratio 39,65 1777 18.70 1974 2054 21.25 2430 24T 2607 0.00 0.00
Rates, Annual Charges, Interest & Extra Charges Snapshot @ - e - -\ ® - -|1® -] -|1® —-(® - ® —-|®& -—
Cutstanding Percentage Actual Ratio 6.58% 6.53% 6.53% 6.53% 6.53% 6.53% 6.53% 6.53% 6.53% 6.53% 6.53%
Cash Expense Cover Ratio 1) Snapshot ® — o -]/l -\l -l -1 -]l -1 - -1 -0 -—
Actual Ratio 23.24 24 50 2437 23.78 20.68 13.26 15.95 18.58 21.26 24,33 2707
1) different Calculation to TCorp's calculation for same ratio
New Special Schedule 7 Ratios
Building & Infrastructure Asset Renewal Ratio Snapshot ® 5 ® J(® L ® L|I® —|® L] J| O ® L[ ® L ® J
Actual R atio 76.41% 42 38% 35.00% 3897% | 103.74% | 59.05% 57.35% 92.53% 52 893% 51.43% 47 9%
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - WATER FUND

Scenario: Base Case
Income Statement Charts

Tatal Income (per PEL) - Water Fund
5,000,000

4,500,000
4,000,000
3,500,000 -
3,000,000 -
2,500,000 -
2,000,000 -
1,500,000 -
1,000,000 -
500,000 4

o4
2025 2026 2027 2028 2029 2030 203 2032 2033 2034 X035

5,000,000
4,500,000
4,000,000
3,500,000

3,000,000
2,500,000 -
2,000,000
1,500,000
1,000,000 -
500000

Total Expenses {per PEL) -Water Fuml

o4
2025 2026 XAV 208 2029 2030 2031 AE32 20353 2034 2035

Het Operating Result {per P SL) after Capital Grants & Contributions -

Water Fundd
1,000,000

500,000 -

§00,000 -

400,000 -

200,000 -

0 4 T — =

(200,000
2025 2026 2027 2028 2020 2030 203 2032 2033 2034 2035

0 -
(20,0007 4
(40,0007 |
60,0007 4
(80,000 4

¢100,0007 4

¢1:20,0007 1

¢140,0007 |

(160,000
(150,000

Het Operating Result {(per PEL) before Capital Grants arkd Comtributions -
Water Fuml

2025 20 2027 2028 2028 2030 2031 2032 033 2034 2035
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035

CHARTS - WATER FUND

Scenario: Base Case
Income Statement Charts

5,000,000

Total Income vs Total E xpenditure {per PEL) - Water Fund

4,500,000

4,000,000

3,500,000 4+—5

3,000,000 -
2,500,000

2,000,000

1,500,000

1,000,000

500,000

=——Total Income

2025 2026 2027 2025 M029 0 2030 203 2032 0 2033 2034 2035

—@—T otal Expenditure

4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500000

Tatal Operating Income (excl. Capital Income} vs Total Operating
E xpervditure {excl. Depweciation) {per PEL) - Water Funud

__—

e —

2025 2026 027 2025 2079 2030 2031 | 032 2033 2034 2035

=——Totd Operaing Income —@—Tatal Opetsting E xpendture
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - WATER FUND

Scenario: Base Case
Cash, Investment & Bank Overdraft Charts

Cash & Cash Equivalents - Water Fumnl
8,000,000

7,000,000

000,000

5,000,000

4,000,000

5,000,000

2,000,000

1,000,000 -

HEDES 2026 2027 2025 2029 2030 2031 2032 2033 2034 2035

-

o o o O O

B ank O verdraft - Water Fumnd

2025 2026 2027 2025 2029 2030 203 2032 2033 2034 2035

Het Cash & lhwestments (incl. Bank Overdraft) - Water Fund
12,000,000

10,000,000

&,000,000

000,000

4,000,000 -

2,000,000 4

V2025 2026 2027 2025 2029 2030 2031 2032 2033 2034 | 2035
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - WATER FUND

Scenario: Base Case
Cash Restrictions Charts

10,000,000
5,000,000
§,000,000
7,000,000
000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

Unregtricted Cash & Iwestments (incl. Bank Overdraft) - Water Fund

Vo025 2026 2027 2028 2029 2030 203 2032 2035 2034 2035

E xtemally R estricted Cash & Investments {incl. B ank Overdraft) - Water

1,400,000
1,200,000
1,000,000
500,000
£00,000
400,000

200,000

Fumdl

2025 2026 2027 2048 2029 2030 203 2032 2033 2034 2033

s

o o o o o =

Itemally Restricted] Cash & lnwestments {incl. Bank Overdraft) - Water

Ful

2025 2026 2027 2025 2029 2030 2031 2032 2033 2034 2035
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - WATER FUND

Scenario: Base Case
External Loans Charts

400,000
350,000
500,000
250,000
200,000
150,000
100,000

0,000

Extermal Loans Outstanding - Water Fumd

o A

2025 2026 2027 2023 2029 2030 2031 2032 2033 2034 2035

-

[ R e Y o N s B |

Extermnal Loans - Hew Loans raised - Water Funid

225 2026 2027 2028 2029 2030 207 2032 2033 2034 2035

36,000
0,000
25,000
20,000
15,000
10,000

£,000

Extermal Loans - Principal Repavments - Water Fundd

2025 2026 2027 2025 2029 2030 2031 2032 2035 2034 2035

25 000

20,000

15,000

10,000

53,000

Extemal Loans - Iinterest B epaviments - Water Fund

TomRS 2026 2027 2025 2029 2030 2031 2032 2033 2034 | 2035
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - WATER FUND

Scenario: Base Case
Mew Mote 13 Ratios Charts

Operating Pesfoomance Ratio - Water Fumxd

Own Sowrce Operating Revenue Ratio - Water Fund

A5 2036 2027 2028 2029 2030 2031 2032 2033 20M 2GS

0.00%: : - : - : - : - : - 120.00%
Zﬂiﬂ 2026 2027 2028 2029 2030 203 2032 2033 2034 2035
-1.00% \ 100.00%
-200% \ /“‘\ S0.00% //
-3.00% \ / EO.00%
-5.00% v 20.00%
-B.00% 0.00% - . . - : 1 - - . :
25 2026 2027 2028 2029 2030 203 2032 2033 2034 2035
Unrestricted Currert Ratio - Water Fumd Debt Service Cover Ratio - Water Fund
140.00
45.00
120,00 // 4000 \
100 35.00 \
/ 30.00 \
&0.00
— o\ 1
f0.00 / 20.00 | E— __=_—__-r"f-”_ \
4000 15.00 \
10.00
20.00 \
.00 X
0.00 .00 |

2025 226 2027 2025 2028 2030 A3 2032 2033 203-4'2035

Minimum Amber Minimum Green
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - WATER FUND

Scenario: Base Case
Mew Mote 13 Ratios Charts (continued)

Rates, Annual Charges, Interest & Extra Charges Outstanding

Percentage - Water Fumnld
12.0000%

10.0000%: o

3.00005

5.00005

400005

200005

0.00005 T T T T T T T T T
2025 2026 X027 2028 2029 2030 20

T

2032 A33 2034 2035

30.00

23

20000

15.00

10.00

am

0.m

Cash E xpense Cover Ratio - Water Funud

SN _

NI

A

2025 X2 2027

X2E 2029 030 2031 2032 2033 X034 2035

1

Minimum Amber Minimum Green
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UPPER LACHLAN SHIRE COUMNCIL

10 ¥ ear Financial Plan forthe Years ending 30 June 2035
HI ST ORICAL INFORMATION - SEWER FUND

Scenarioc Base Case

Income 5tatement

Inc:ome from Continuing Operations

R nus:

Reabes & Arrusl Changes

User Changes & Facs

O P arians

Grarts & Conir bl ons prod Siead for O afing Pumoees
Grarts & Conir b ors. piosd cied for Capl ) Puimosss
rbereeat & v ecdmaat Fierwaros

Other Incoms:

et Gairg from e Diapossd of Aesets

Pl vl L [ Panes sl OF) | Pwasssirmesll [ opeet as

Foorer gl of neved Ll o dhaor iriziis. o PP E oo o hoi e By eogetincaesd
oGt O o Tl W0 SEeG O S e

(o =g e ]

Jodnd Wenbures & fa st abad Entlies - Gan

Total Incoms from Continul ng Opsera fons

Expenses trom Contnuing Uperaticns
Ermployas Bencfis & On-Cogs
Baorroaing o is
Mt il 5 & Coniradts
Daaoned afion & Amoriisadon
o ezl o §ireess rerts
ol Teesa of e Sl adees
(e E NG
g W Ry
Pt Lo S o Tl Do oot 2l o0 S ol
Fored Ll o Sl sl imnpair e of IFRE
Pl il Ly Chenrarminl ™ ) | s il pnoeartl i
Jodnd Wenbures & fa st abad Endles - Locs

Total Expaness from Continul ng Opsra ons
Operating Result from Continuing Operations

Discontinued Operafians - Frofiloss |

Mst Profi#{Loe s} from Diecontinusd Opsrations
Met Uperating Hesult forthe Tear

Had Dperading Fecull bafors Grantc and Condritadbone providad for Caplis] Pumpoc

72

AWM ol ruird frrd il |
k3] 0D E 3] k3]
1567 144 1334 1244

I3 I3 358 324
18
18 17 17 17
B4 =1 257 10
381 204 X 25
22
238 2045 20 1881
513 418 458 538
[] [] ] 11
759 EES] 565 [
590 SET 513 500
17
1,558 1507 154 1881
528 | 138 | 152 | 7|
| | | ]
-1 -1 -1 -]
TH TH ] T8 TEI)
| @ | 25 | iz




UPPER LACHLAM SHIRE COUNCIL

10 Year Financial Plan forthe Years ending 30 June 2035
HISTORICAL INFORMATION - SEWER FUND

Scenario: Base Case

Balance Sheet

ASSETS

Currentissets

Cash & Cash Ecuvidants

i TS

P vl

e ATies

Ciorirast 200 0ks and cortrack cost assdds
Cionirad SOl aneses

(o4

P et o eeks Claes fedas Teid for sald
Todl Current & sats

Non-Current Az ssts

g ey

Fiand vl

g

€ Rl aEeels andCorhract OoGl assds

Equipmart

R Off Ll 25005
s enits Auocounbed Ao Lesling e e by madheod

P et o eeks Claes fedas Teid for sald
.

Tokl Non-Currentisssts

TOTAL A% 5ETS

LIABILITIES
CurrentLisbll e

Fay oo

Pa000™ s MO0 el I TR0l

Confrad §ablbes

Loasa Tabiites

Barroeil s

Erployas baradit prodsons
O PSS

ks Claat M ood 2 ek for sl ol

Non-Current Liabiities

Fayaoles

e s

Cionirat |abdtes

Leass fandiles

B

Erployas baradit prodsons

O PO SIS

e Ents Auoc ounbed A Lding Bhes ey o
Lzl e 25 e o] W et s Clizens el s o) o sl o
Toksl Non-CurrentLis bl ies

TOTAL LIABILITIES

Net Assets

EQUITY

Fiatained Eamings

Farvad Ll o Fiesernds

e g

Courc Enully irerast
Moircninined ineg ol by [ rkar s s

Total Equity

73

e i) DT rird e Fielind|
F0 Fid ¥ Fd
713 6,304 3877 539

177 148 a7 a4
EELL 6452 [ 5453
15 14 12 10

21,741 21,151 20079 14970

21,758 21,185 20091 14980

FET T ITEAT FINES Z0A4ES

2 3 2 3

4 4 ] 48
137 167 172 162
143 174 178 213
al ) [ a2
i} B4 & a2
223 258 2066 305

16,519 15,983 15851 15368

12325 11,370 10018 4790

28844 27,35 25869 20158

25,844 FIE] 253,869 20,158




UPPER LACHLAN SHIRE COUMCIL

10 Year Financial Planfor the Years ending 30 June 2033
INCOME STATEMENT - SEWER FUND

Scenario: Base Case

actusts
I
$0

currant Year
WS
$000

MIHRE
5000

WPEET

HITTE

pdint )

Propctsd Years
202930 20331
$000 5000

el P
5000

I
5000

I3
S0

ik k]

Inc:ome from Continuing Opermtions

Revanus:

Rates & Ammual Charges

User Charges & Fees

Oiher Revernues

Graris & Contibufons prvided for Opemiting Purposes
Grariz & Coninbufons pmvided for Capital Pupases
Interest & bvestmern Reyenue

Other Incoms

Het Gaires fmm $e Disposal of Asseis

Fair value incrament an irmeestman progesfies

Reversal of mrvaluafon decemenis on IPPE previously exgrensed
Rerver=al of mparment kesses on recevables

Ok Incama

JaniVenums & Assocasted Enffes - Gain

Total Incoms from Continu ng Opsrations

Expenses from Continuing Operations
Ermplayee Benefits & Onr-Cosis

Bormeaing Costs

Materials & Contracis

Demreciaion & Amori=asion

Impamment of nvesimen s

Inpramment of moseahies

Cher Exprenses

Interest & kv estimen Losses

Hest Lomses fomn $he Disposal of Asseis
Rervalusfon decementmparment of IPPE
Far value decremeard an nivesimen i progesfes
JaniVenwms & Assocated En Le=s
Total Expeness from Continuing O perations

Operating Result from Continuing Opemtions

Disconirued Operafons - Proft{Lo=ss)

Hst ProfibLoes) from Désc ontinusd Oparstions
Met Operating Result for the Year

Kt Dparating Recull bafore O ran s and Coniribu Bion o provided for
Capitsl Purpo pac

1,567
338

18
a4
3

1582
T

42
291

1,747
a24

44
v

1,87
335

45
3

1,589
7

48

22

1,985
35

2044 2,126
avz 385

23 5
398 418

2211
388

52
439

2239
412

54
261

23
426

55
285

28

2487
24

2388

203

759
a0

2382

B43

654
588

241

B35

]
[ ]

20

658

B35
859

2685

a3l

&1

2750

715

750
T4

2862 3003

740 L]

7 am
758 T4

3100

793

840
832

3E

a

73
&1

3,384

a7
a12

3454

943
an

1558

1588

Eik]

15223

Eak]

P Rer 1

3

1108

FAL

LT

1382 2372

38 L]

TACE

[=F

2T

1]

2EED

s

iy

&1

S

318

3

397

381 X

(=¥

B33

Fi k]

&l

474

74

E11

(3l

(74




UPPER LACHLAN SHIRE COUMNCIL

10 Year Financial Plan forthe Years ending 30 June X335

BALANCE SHEET - SEWER FUND A hrats

Scenario: Base Case MR
F000

Currant Y ear
vl
5000

HEHIE
000

HEEIT
5000

TOETIZE

pliri el
00

Projecied Years

HENI0
00

o dosd ]
000

W
5000

plorisa

M

NI
000

ABSElS

Currant s esste

Cah & Cash Equivalenis

Invesimaris 7134
Rucsvatiles 177
veriades

Conmmxct assels and confract cost assals

Oar

MNorroumim assets dassified as held o sale™

8,317
132

{E'\-

38
4948
134

1231
4848
143

2,187

153

3,013

183

A0
4943
173

5038
4948
185

6,100
4543
198

&,481

el

Tokl Currsntsessts 7A1

Non-Currs nt 4 seets

Invesimeris

Rucavates 15
nveriones

Commct assels and conirac cost assaeis

Infmsiruciure, Praperty, Plant & Equipment 21,741
Invesimend Property

Intngile Axoeis

Right of use asonis

Investmenis Accourted forusng $eequity mesod

Horrouwmn azoets dassified as held for sale”™

Orerr

Todal Non-Currant Asssts 21,758

2381

23,847

5,078

.8

26,515

5443

2745

27 463

6,323

27,934

27 358

7 258

8,124

9,124

10,163

29491

294912

11,244

21

30,355

30,378

12,408

30,813

30 835

13,630

3, 268

.29

TOTALASIETSE TA0ET

W.EE

31557

JEIE

SIS

]
B

08

41530

I

45

LIABILITIE &
Currant Lia biiities
Bark Owercraft
Payabies 2
Income mrosived N advance

Coniraxct iabiities

Lerarser fabalifies

Bamowngs 4
Emploryes bere it provizions 13
Oer prosisions

Lishiities sssocixtad with assets desofiad ax "held for sale™

w

137

137

137

Todl Current Lt bitiss 143

Mon-Currs nt Lia b ites
Pajabies
Incorme: mcmvesd N advancs

Commxct fabiies

Lerarser fabilifies

Bomowngs al
Emploryee bene il provisons

Oy prowisions

Investimenis Accourned forusng e equity medod

Listriities associxted with assets dasdfed as "heid for sale™

73

Gl

&0

34

34

Todal Mon-Curra nt Liabdiifas &0

73

7l

[T

41

34

34

TOTAL LIABILITIE FFE]
Met Assels AN

FiE]

14

S

135

133

187

180

173

174

Rl

FEXTE]

fiR ]

pR

fEE]

EEELC

AT AT

5.0

EGUITY
Retaned Eamings 16,519
Renvalua fon Reserves 12325
Orher Feserves

17024
13,054

17,542
13,835

18612
15,462

19,163
16,298

19,750
17,142

20,35)
18,010

21012
18,853

21670
19,777

22,385
20 5

Councl Equity Inem st 28844
Horrooimiing equity interests

X078

3w

34074

35,465

36,8932

38,390

38900

41,247

43,070

Totl Equity FEET)

HATE

T

34074

35 455

% 82

BN

33900

4147
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UPPER LA CHLAN SHIRE COUNCIL
10 Year Fnzncial Plan for the Years @ nding 30 Juns 3055

CASH FLOW STATEMENT - SEWE R FUND Adtusi Curmnt Year [Frojecisd Vears

Scenariy: Base Casa it TEHE AIEDE froc- e OEMIE DOEITR o =] 20T s b o2 e e 0
000 00 DD fal E000 00 fasd F00 B0 e pad E00

“Caeh Frow & Trom Operating civwiizs

FraEniL:

Rabes & Arnud Chames - 16T 1748 132 1225 1550 Z0® 2 2305 g - 8

W Craanges & Fos - T 3 =/ 4T 359 3 B4 =) 41z 4% 41

Irrecsimend & Indenest e anue Foos wad - 345 33 =i 55 33 k=) Hz 433 455 4T oE

Ganks & Conbribibons - 42 H“ 45 45 £ 8 51 52 5 55 =T

Baoncis & Dapesits Feos wed - - - - - - - - - - - -

[= -y = = - = = = - = = = = =

Paymenis:

Erplopes Barafls & On-Cosis - 45|

Mehorais & Conirads - (== o]]

Barnowng Cosls - ] 5 1 1 1 ] 3] 3] - -

Baondis & Dapeasits Refunced = = - = = = - = = = = =

[= =5 - - - - - - - - - - - -

Hed Cagh R ded (0 rucsd in) O pemting sofhebec - 1135 1.1%E 1. 665 1218 127 133 1.2 1452 1512 1528 1552

‘Caeh Fiow & Trom Inves tng Actietis

Feespin:

Eda of stk e - =ar 138 - - - - - B B - =

Sadla of vt Fropsay - - B 2 a - . - - - . -
Ede of Feal Esla Assds - - - - - - - - - - - -
Eda of Infrasnacune, Propart. Flant & Ecupimant - - B - Iz - - 4 - - 3 -
Eda of roreoeTent a6 sets dassied as Tl for sake” - - - - - - - - - - - -
Ede of hangble izt - - - - - - - - - - a a
Edae of hbenests in Joint Vaniunes & fuesod dies - - - - - - - = B B - =
Ede o Deposal Grops = a a a a a a a a a a -
Datamed Dadors. Racaipts - - - - - - = = = = = -
D rf i e R e e bl Wamitriees B o sociahon - - - = = = = = = = = -
O rancs Bna A B By Fiaasipts - - - - - B = = = = = -
Faymenic:

Furdhase of Irsestiment Sociiia - - - - - B = = = = = -
Purdiass of Irsesiment Fropeiy - - - - - - - - - - - a

Purdnass of Infrastn bune. Froparty. Flant 4 Equipmart = 2480 200 calsl] &7 47 41Z)
Purdiass of Fisal Estate fo5eis = - B 2 a - . - - - R -
Purdhass of ntargibe foscks = a a a a a a a a a a -
Puraiass of INRarasts in Joirt Vel s & 5500 aes - - B B a a . - - - - -
Datasmiead Dubdors. & Ao Mde - - - - - - - - - - - -
Conrbiufiors Paidio Jang Verbunes & fasocibon - - - - - B s = B B = =
O Intvecs BN A ity Faymanks - - B 2 a - . - - - . -
Hed Caph pRowded (0 ruesd in) invechng Acthvibec - 1.13) 1.121) el 310 45T || 41Z]
‘Cah Fiow # Trom Financing AcTvilas
Proaiass, o Barroad rds & Sk s - - - - - - - - - - a a
Frooeedcs form Fnence Lesses - - - - - - - = B B = a
O P ranaciing A By Fhonod i = a a a a a a a a a a -
Faymenic:
FRopaymont of Bomowngs L Advanoos = 4] =] 51 1] E] (=] ] ol | ol | = =
gy mont of ke bl tes. indrcingl nepsaymanks | - - B 2 a - . - - - . -
1Dk o ol o By e oo ing | renessts - - - - - - - - - - - a
O F rancing Al W by Paymearis = a a a a a a a a a a -
Med Cagh Flow provided juced in) Finanoing Acdhilist - 4] = ] =) 1] (=] 1] rdl rdl - -
K InorapsDeormacs) In Cach & Cach Equivaanic - - =] =1 -l 255 E =) 1034 1054 1.4 120
jplue: Cach & Caoh Equivalanis - beginning of pear - - - =] 3= 124 ZAT 3z 4002 5035 &100 7=
Cach & Cach Equhvabnic- and of fhe year - - [] =1 1z EAET =01 4002 ] 8,100 L B
Cash & Cash Euvalaris. - end of Brayear - - o =1 1 ZAET 2013 400E L0358 B 100 725 2481
Irrees et - aredl of e yaar T3 EITT 4548 4548 4545 4545 4545 4.5dE 4545 4545 4548 455
Cach, Cach Equivaienic & Imecimands - and of B ysar T4 CEand 4 248 [X. ] CRE] TALE T8 £ BED BEEL HOE A 200 13408
Repiraes mting:
= Exdomal Resiicions = %6 % &2 rel ors 102 1.1 1135 1,120 1247 1.H7
= Irbema Fesdckors - - = = = = = = = = - =
= Ulnincegtrichiad BHE S4E 4113 447 250 8155 693 TES a549 2858 1095 1263
714 CEard 4548 B 180 TAXE T £000 el H04E A2 200 13408
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Planfor the Years ending 3 June 2033
EQUITY STATEMENT - SEWER FUND

Secenario: Base Case

Actusts
WL
b3

Current Year
M4i2s
5000

HTERE
£7000

R
S0

IS

Pk ]

Projpcted Years

202NID
F0d

2331
$7000

i e
$000

I
5000

I
SO0

IS

Opaning Bakince (2= a1 17)

27,359

28844

30078

NFTFT

32,898

34074

35465

3|aa

3,380

33,900

41,447

43,070

Adustmans to apaning balanca

Restated opsning Balancs (28 3t 1/7)

Mt Operrating Resull for the Year
Adpustments to ned operaing resull

Rastated Net Oparating Rasult for the Year

Ok Comprehensive income
Correciion of grior period emrs
Gain (lass ) on myvaluation of IPPEE
Eain (laes ) on mvalmion of avaikbie for sseinvesmens
Realsed igain ) b=s on available for sale inves menis recogrised in operaiing
GEain (lass ) on mvalision of ofier neserves
Realsed igan) bss fmom aher resenves recognised in operaiing result
Impaimmant oss {reversal) - frandal assets o e value Srough OC]
Realsed igan) bss an frondal assets at fir value throagh OC1
i flass | on mvaluation of froncal assets at fair value through OC] {ofert
s | on mevaluation of squity instomen s at fair value Sraugh OC1
Transkrs fo ncome Statemarn
Impaimman foz=) reversal rekaing to IPPSE
ny il frevver=al) of avaiable for sals invesimeni o (o) operaing res
Jani veniures and sssocaes
(iher mosrves movemants

27,359

528

528

957

28844

505

505

729

30078

518

148

NFTFT

513

13

806

32,898

a1

34074

557

S57

833

35465

581

a8

848

3|aa

B30

630

868

3,380

32

632

&7

33,900

659

839

41,447

715

713

v

43,070

T

917

Oiber Movernenis (ocombined )
Othar Comprahe neivs Incoms

Totsl Comprahs naive Incoms

Di=tritu fons odomrbutions fom) non-canraling imerests
Transers betwesn Equity

Equity - Balance at end of the reporting pericd

957

a1

i}

a33

a8

il

a9

97

1,485

1234

1.299

1,319

1,378

1391

1487

1498

1,510

1,547

1,623

1,678

584

ATE

AT

32,696

34074

I3465

plxkrd

53

=00

4147

43,070

[T
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UPPERLACHLAN SHIRE COUNCIL
10 Y ear Financial Plan forthe Years ending 30 June 2035
FINANCIAL PERFORMAMNCE INDICATOR 5 - SEWER FUND

Past Yoars Currant Yaar Projcted Years
Scenano: Base Case 20 iy [ Flirrlrs] HIWIL 202415 el 20T 0TI I 20310 20331 2031152 MIHII 20331 2435
New Nok 13 Ratios
Opeming Pedormance Rada 1) 13.93% 127 2% 4.36% 1929% 19.67% 19.79% 1a4.78% 18.82% 1888 18.90% 1898 19.01% 1907% 19.1%9% 204%%
Oram Souroe Operaing Reverue Rago 1) 9837 % B A8 9f BT % 958 1% SH. 2T S8 N % G2 98 25% G2 98 20% SA3M 98.12% SA34% 98 35% 9A37%
Urrestricted Curmert Ratio 2574 3198 I 5113 907 B335 Tid 8580 a3 111.18 12503 13820 173485 192 81 21329
Dt Sesrwice Corver Rl 1) 5.1 9325 110 104 10980 112487 117.82 122497 12915 130.00 148485 145797 15485 0100 009
Rates, Anrual Chamges, nkrest & Exim Chages Oustonding Percemage S5E9% 00 577 % B32% B0 E.08% 808 B.08% B08% B.08% B0&% B.08% B0&% B0 B07%
Cash Expense Cover Rado 1) IO - 59829 &7.3 81.43 8659 291 1038 1780 2365 3032 3678 42538 2354 5474
1) different Calculation so TCorp's caloulaion for same ratio
Mew 5pecial chedus T Ratos
Buiding & lnfasructure Azsel Fenewal Rato 3% B152% 0.00% 000 204,350 €22% A% 48.03% S22X% 80.91% 985 £591% 7oA. BT S01E%
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2035
KEY PERFORMANCE INDICATORS - SEWER FUND
Scenario: Base Case

Cumrent
Year
2024135

Projected Years
2025/26 2026/27 2027128 2028/29 202930 2030/31

203132 2032133 203334 2034135

Council's Target Benchmarks

New Note 13 Ratios

Cperating Performance Ratio 1) Snapszhot
Actual R atie
Cwn Source Operating Revenue Ratio 1) Snapshot
Actual Ratio
Unrestricted Current Ratio Snapshot
Actual R atie
Debt Service Cover Ratio 1) Snapshot
Actual R atie
Rates, Annual Charges, Interest & Extra Charges Snapshot
Cutstanding Percentage Actual Ratio
Cash Expense Cover Ratio 1) Snapshot
Actual R atio

1) different Calculation to TCorp's calculation for same ratio

New Special Schedule 7 Ratios
Building & Infrastructure Asset Renewal Ratio Snapshot
Actual R atie

. Within green benchmark {gresn min and'or green max) —
S Within amber benchmark {amber min and'or amber max)

Within green benchmark

showe green maximum and below amber maimum

below green minimum and above amber minimum

. Mot within benchmark (amber min and'or amber mex) T sbove anbe mEximum

\l.-' below amber minimum
® - | |® - ® —|® —-|® —-|® —|® —|® - —|® —|® -
19.67% 19.7%% 18.78% 18.82% 18.86% 18.90% 18.98% 19.01% 19 .07% 19.15% 20.45%
® -||® - ® —-|® —-|® —-|® —|® —-|® - —|® —-|® -
58.23% 58.21% 58.23% 58.25% 58.27% 58.25% 58.30% 58.32% 58 34% 58.35% 58.37%
® -| |® —-|® - ® —-|® - ©® —-|® —-|® —® —(® |0 -
81.07 63.35 7304 85.80 99.63 111.16 125.03 138.20 173.85 152.61 213.28
® - | |® - ® —-|® —|® —-|® —|® —-|® —\® —|® ,|® .
108.60 112.87 117 62 122.97 128.15 130.00 146.95 147897 154.65 0.00 0.00
® -||® - ® —-|® —-|® —-|® —|® —|® - ©® —|® —|® -
5.10% 5.08% 5.08% §.08% 6.08% 5.08% 5.08% 5.08% 5.08% 6.07% 5.07%
® - | |® - ® —|® —-|® —-|® —|® —|® - —|® —|® -
81.43 86 .69 89291 10.39 17.80 23.65 30.32 36.78 42898 49.54 55.74
® - O ® JL(® [L|® | O ® JL|® L @& | L@y
204.38% 92.23% 57.31% 48.03% 52.22% 80.91% 49.85% 49.91% 75 .86% 36.65% 50.16%
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - SEWER FUND

Scenario: Base Case
Income Statement Charts

Tatal Income {per PEL) - Sewer Fund

Total Expenses (per PEL) - Sewer Fumnl

2025 2026 2047 2028 2029 2050 2031 2052 2033 2034 2033

4,000,000 3,000,000
300,000 2 500,000
3,000,000
2,000,000 4
2500000 -
2000000 - 1,500,000 -
1,500,000 -
1,000,000 4
1,000,000 -
s00000 4
500,000 -
|:| r .
2025 2026 2027 2028 X229 2030 203 20532 2033 2034 X35 2025 2026 XN27 2028 2029 2030 203 A32 2033 2034 2035
Het Operating Result (per P EL) after Capital Grants & Contributions - Het Operating Result {per PEL) hefore Capital Grants amd Contributions -
Sewer Fund Sewer Fund
500,000 500,000
700,000 700,000
500,000 500,000
500,000 500,000
400,000 400,000
300,000 300,000
200,000 200,000
100,000 100,000

Toms 2025 A27 A28 2029 030 W 32 MIF 203 M35
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - SEWER FUND

Scenario: Base Case
Income Statement Charts

Total Income vs Total E xpenditure (per PEL) - S ewer Fumnd
4,000,000

5,500,000 M

oo 7‘,4”*/*’—'

2000,000 -

2,500,000

1,500,000

1,000,000

500,000

2025 2026 2027 2028 029 200 203 2032 2033 2034 M35

—a—Total Income  —@—Taotal Expenditure

3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Total Operating Income {excl. Capital Income} vs Total Operating
E xpenditure {excl. Depreciation) {per PEL) - Sewer Fund

—

2025 2026 027 2025 2029 2030 203 0 032 2033 2034 2035

=——Totd Operding Income —@—Total Operating E xpencture
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - SEWER FUND

Scenario: Base Case
Cash, Investment & Bank Overdraft Charts

Cash & Cash Equivalents - S ewer Fumnl

9,000,000

§,000,000

7,000,000

§,000,000

5,000,000

4,000,000

5,000,000

2,000,000

1,000,000

2025 2026 2027 2023 2029 2030 203 2032 2033 2034 2033

-

o o o o o

Bank Overdraft - Sewer Fund

2025 2026 2027 2025 2029 2030 207 2032 2033 2034 2035

Het Cash & lwestments {incl. Bank Overdraft) - Sewer Fund
16,000,000

14,000,000

12,000,000

110,000,000

§,000,000
§,000,000 -
4,000,000 4

2,000,000 -

Y2025 2026 2027 2028 2029 2030 2031 2032 2033 | 2034 2035
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - SEWER FUND

Scenario: Base Case
Cash Restrictions Charts

Unrestricted Cash & hwestments (incl. Bank Overdraft) - Sewer Fund
14,000,000

12,000,000

110,000,000

§,000,000

000,000

4,000,000 -

2,000,000 -

Y2025 2026 2027 2028 2029 2030 203 2032 205 2034 2035

E xtemally Restricted Cash & Investments (incl. Bank Overdraft) - Sewer

1 400,000
1,200,000
1,000,000
500,000
£00,000
400,000
200,000

1]

Fund

Intemally Restricted Cash & Investments incl. Bank Overdraft) - Sewer
Furxl

Y

L e N e

2025 2076 2027 2028 2029 2030 2031 2032 2035 2034 2035
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - SEWER FUND

Scenario: Base Case
External Loans Charts

0,000
&0,000
70,000
0,000
50,000
40,000
0,000
20,000
10,000

External Loans Outstanding - Sewer Fumsl

o -

2032 2033 2034 2035

-

[ R e Y o N s B |

Extermal Loans - Hew Loans raised - Sewer Fund

2025 2026 2027 2028 2029 2030 203 2032 2033 2034 2035

8,000
7,000
£,000
5,000
4,000
3,000
2,000

1,000

Extermal Loans - Principal Repaviments - Sewer Fund

2025 2026 2027 2028 2029 2030 2031 2032 2035 2034 2035

5,000

5,000

4,000

3,000

2,00

1,000

External Loans - iterest Repayments - Sewer Fund

ToM25 2026 2027 2025 2029 2030 2031 2032 2033 2034 | 2035
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - SEWER FUND

Scenario: Base Case
Mew Mote 13 Ratios Chars

Operating Pesformance Ratio - S ewer Fund hwn Sowrce O perating Revenue Ratio - Sewer Fund
25.00% 120.00%
100.00%
20.00% = —
50.00%
15.00%
G0.00%
10.00%
40.00%
5.00%
20.00%
0.00% T T r r r 1 T T 0.00% - T T r T T T T T T 1
W25 2026 2027 N2E 2028 2030 2031 203 2033 203 X33 25 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Unrestricted Cumrent Ratio - Sewer Fumnld Debt Service Cover Ratio - Sewer Fumd
230,00
180.00
160.00
200.00 /___.--d-‘"lII
/ 140.00 fF/ \I‘
150,00 120.00 P——— .‘l
/ fonoe ]\l
10000 g0.00 \\
\_/ £0.00 I
5000 40.00 \l
20.00 ‘:.
I:II:":I T T v T L] T ¥ T T T T DI:":I T T L] T T T T T T T ]
25 2026 2027 2028 2028 2030 203 2032 2033 2034 25 2025 2025 2027 2028 2020 2030 203 2032 2033 203 2035

Minimum Amber WMinimum Green
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2035
CHARTS - SEWER FUND

Scenario: Base Case
Mew MNote 13 Ratios Charts (continued)

Rates, Annual Charges, Interest & Extra Charges Outstanding Cash Expense Cover Ratio - Sewer Funud
12.0000% Percentage - Sewer Fuml 100.00
a0.00 —
10.0000% _— |\
80.00 ‘l
8.0000% m ‘.‘
60.00 ‘l.
£.0000% 50.00 —
40.00 ‘l //
4 0000% s \ -
P— 20,00 \\‘.L/—“‘/
10.00
0.0000% r T r T r T r T r T 0.0 T T T T T T T T T T 1
2025 2026 2027 2028 X029 2030 AOF 2032 2033 2034 X35 2025 A026 2027 A28 2029 X300 203 A032 2033 034 2035
Minimum Amber Minimum Green Maximum Green Maximum Amber
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