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Upper Lachlan Shire Council
Income Statement

for the financial year ending 30 June 2026

General Fund Domestic Waste Water Fund Sewer Fund Total
Income from Operations

Rates and Annual Charges 10,351,952 1,827,361 1,386,429 1,746,775 15,312,517
User Charges and Fees 5,281,429 1,030 1,328,073 323,743 6,934,274
Other Revenue 536,844 536,844
Operating Grants and Contributions 14,849,211 14,849,211
Interest and Investment Income 762,329 107,773 181,743 326,583 1,378,428
Net Gain on Disposal 39,488 11,496 50,984

Total Income from Operations 31,781,765 1,975,652 2,907,741 2,397,101 39,062,259

Expenses from Operations
Employee Costs 12,516,955 360,535 944,292 645,084 14,466,865
Materials & Contracts 11,737,188 1,440,017 1,148,297 669,051 14,994,554
Borrowing Costs 195,790 21,681 5,064 222,535
Depreciation & Amortisation 8,857,810 175,100 923,370 603,567 10,559,847
Other Expenses 847,235 7,210 854,445
Net Loss on Disposal 817,871 817,871

Total Expense from Operations 34,972,849 1,975,652 3,044,850 1,922,766 41,916,117

Operating Result before Capital Grants (3,191,084) 0 (137,109) 474,335 (2,853,858)

Capital Grants and Contributions 1,055,100 18,500 66,600 43,600 1,183,800

Net Operating Result for the Year (2,135,984) 18,500 (70,509) 517,935 (1,670,058)

B1



Upper Lachlan Shire Council
Cash flow Statement (Source of Funds)

for the year ending 30 June 2026

ALL FUNDS GENERAL DWM WATER SEWER

CASH FLOWS FROM OPERATING ACTIVITIES: Budget $ Budget $ Budget $ Budget $ Budget $

Receipts:
Rates and Annual Charges 15,312,517 10,351,952 1,827,361 1,386,429 1,746,775
User Charges and Fees 6,934,274 5,281,429 1,030 1,328,073 323,743
Other Revenues 536,844 536,844
Grants and Contributions - Operating 14,849,211 14,849,211
Interest and Investment Income 1,378,428 762,329 107,773 181,743 326,583
Grants and Contributions - Capital 1,183,800 1,055,100 18,500 66,600 43,600

40,195,075 32,836,865 1,954,664 2,962,845 2,440,701

Payments:
  Employee Benefits and On-Costs (14,466,865) (12,516,955) (360,535) (944,292) (645,084)
  Materials and Contracts (14,994,554) (11,737,188) (1,440,017) (1,148,297) (669,051)
  Borrowing Costs (222,535) (195,790) (21,681) (5,064)
  Other (854,445) (847,235) (7,210)

(30,538,399) (25,297,168) (1,800,552) (2,121,480) (1,319,199)

Net Cash provided (or used in) Operating Activities 9,656,676 7,539,697 154,112 841,365 1,121,502

CASH FLOWS FROM INVESTING ACTIVITIES:
Receipts:
  Sale of Investments 11,500,000 11,500,000
  Sale of Real Estate Assets
  Sale of Infrastructure, Property, Plant and Equipment 595,000 493,000 70,000 32,000
  Sale of Interests in Joint Ventures/Associates
  Other

12,095,000 11,993,000 70,000 32,000
Payments:
  Purchase of Investments (11,500,000) (11,500,000)
  Purchase of Infrastructure, Property, Plant and Equipment (12,113,914) (8,273,914) (600,000) (750,000) (2,490,000)
  Purchase of Real Estate Assets
  Purchase of Interests in Joint Ventures/Associates
  Other 

(23,613,914) (19,773,914) (600,000) (750,000) (2,490,000)

Net Cash provided by (or used in) Investing Activities (11,518,914) (7,780,914) (530,000) (718,000) (2,490,000)

CASH FLOWS FROM FINANCING ACTIVITIES:
Receipts:
  Borrowings and Advances
  Payments by Deferred Debtors
  Other

Payments:
  Borrowings and Advances (561,516) (537,585) (19,400) (4,531)
  Other

(561,516) (537,585) (19,400) (4,531)

Net Cash provided by (or used in) Financing Activities (561,516) (537,585) (19,400) (4,531)

Net increase / ( decrease ) in Cash and Cash Equivalents (2,423,755) (778,802) (375,888) 103,965 (1,373,029)

Other Funding sources:
Operations

Remediation Amortisation 20,600 20,600
Interest on s7.11 (214,731) (214,731)
Transfer from Reserves:

RERRF/s7.11 1,570,228 1,570,228
Transfer to Reserves (1,358,300) (1,229,600) (18,500) (66,600) (43,600)

Capital Expenditure
Total Section 94/64 Transfers from Reserve 340,000 340,000
Transfer from Reserves 3,068,000 305,000 530,000 318,000 1,915,000

Net Funding Surplus/(Shortfall) 1,002,042 12,694 135,612 355,365 498,371
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Upper Lachlan Shire Council
Income Statement by Activity (before capital grants and contributions)

for the financial year ending 30 June 2026

Principal Activity Expenditure Income Operating Result

Civic Leadership

Governance and Real Estate Development 1,571,664 22,311 1,593,975

Civic Leadership Total 1,571,664 22,311 1,593,975

Community

Animal Control 152,794 -11,948 140,846

Emergency Services & Fire Protection 1,068,988 -163,933 905,055

Health Serv, Medical Ctrs, Aged, Disabled & ComSer 515,712 -35,774 479,938

Public Halls, Cultural Serv, Cmity Ctrs & Museums 686,501 -25,474 661,027

Public Libraries 571,378 -87,411 483,967

Sporting Grounds and Parks & Gardens 1,087,244 -11,699 1,075,545

Swimming Pools 387,302 -32,470 354,832

Community Total 4,469,919 -368,709 4,101,210

Economy

Administration and Corporate Support 1,521,206 -300,953 1,220,253

Financial Services 1,069,949 1,069,949

Information Technology 1,058,067 1,058,067

Tourism Promotion and Business 513,224 -148,957 364,267

Workforce (Human Resources and OHS) 898,622 -515 898,107

Economy Total 5,061,067 -450,425 4,610,642

Environment

Building Control 478,754 -168,920 309,834

Environmental Systems and Protection 58,459 58,459

Food Control and Inspections 12,360 -77,250 -64,890

Housing 55,235 -14,817 40,418

Noxious Weeds Control 504,263 -122,998 381,265

Town Planning and Development Control 716,294 -306,898 409,396

Environment Total 1,825,366 -690,883 1,134,483

Infrastructure

Domestic Waste Management 1,936,164 -1,936,164 0

Engineering, Purchasing & Works Supervision 791,976 -189,070 602,906

Plant and Equipment Operations -684,857 -684,857

Public Cemeteries 65,277 -61,830 3,447

Public Conveniences 219,032 -78,593 140,439

Quarries and Gravel Pits 810,175 -892,099 -81,923

Roads, Bridges, Cycleways, Footpaths and Kerb&Gutt 20,008,187 -10,765,844 9,242,343

Stormwater and Drainage 90,267 -51,320 38,947

Waste Centres, Rubbish Tips & Street Cleaning 744,777 -1,049,615 -304,838

Water Supply Services 3,033,354 -2,896,245 137,109

Sewerage Services 1,922,766 -2,397,101 -474,335

Infrastructure Total 28,937,118 -20,317,880 8,619,237

General Purpose Revenues -17,205,688 -17,205,688

Operating Result 41,865,133 -39,011,275 2,853,858
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UPPER LACHLAN SHIRE COUNCIL

HEAVY PLANT REPLACEMENT SCHEDULE - 2025/2026
ALL COSTS ARE GST EXCLUSIVE

Fund
Plant 
No.

Rego 
Number Plant Description Hours/ kms Year Purchase Trade

Written Down 
Value

Change Over 
Cost

Profit/ (Loss) 
on Sale

G 558 W59573 Variable Message Board N/A 2010 $30,000 $1,000 $1,980 $29,000 ($980)

G 692 75193D Caterpillar 12M Platform 2 Grader 7,250 2014 $570,000 $160,000 $58,967 $410,000 $101,033

DWM 693 XN32BX Volvo Garbage Truck 10,000 hrs 2017 $600,000 $70,000 $30,512 $530,000 $39,488

G 708 CC72WQ Isuzu 8x4 Water Truck 200,000 2015 $320,000 $100,000 $23,938 $220,000 $76,062

G 788 78930D John Deere 9009A Mower 1,400 2018 $150,000 $35,000 $28,912 $115,000 $6,088

G 884 34080E Husqvarna Z560X Mower 1,000 2022 $32,000 $6,000 $6,886 $26,000 ($886)
G 885 34081E Husqvarna Z560X Mower 800 2022 $32,000 $6,000 $6,886 $26,000 ($886)
G New Smooth drum vibrating roller N/A $220,000 $0 $220,000

Total Heavy Plant & Equipment $1,954,000 $378,000 $158,081 $1,576,000 $219,919

UPPER LACHLAN SHIRE COUNCIL
MOTOR VEHICLE REPLACEMENT SCHEDULE - 2025/2026

Fund
Plant 
No.

Rego 
Number  Current Vehicle kms Year Purchase Trade

Written Down 
Value

Change Over 
Cost

Profit/ (Loss) 
on Sale

G 597 BP45FZ Holden Omega Utility (Gunning store) 190,000 2012 $40,000 $10,000 $2,367 $30,000 $7,633
W 834 CZ35EJ Isuzu D-Max Taralga Water 105,000 2021 $50,000 $22,000 $8,695 $28,000 $13,305
G 836 CZ58EJ Subaru Outback Premium Petrol 180,000 2021 $50,000 $10,000 $0 $40,000 $10,000
G 839 ENQ34V Toyota Fortuner GX SUV 125,000 2021 $50,000 $24,000 $11,945 $26,000 $12,055
G 846 DA56UH Toyota Rav 4 Hybrid 90,000 2021 $50,000 $22,000 $10,815 $28,000 $11,185
G 847 DA57UH Toyota Rav 4 Hybrid 90,000 2021 $50,000 $22,000 $10,815 $28,000 $11,185
G 849 EPS22V Mitshbishi GLX-R Triton 130,000 2021 $50,000 $25,000 $16,125 $25,000 $8,875
G 850 DA61UH Toyota Rav 4 Hybrid 110,000 2021 $50,000 $22,000 $10,815 $28,000 $11,185
G 853 ENQ34X Pajero Sport exceed 100,000 2021 $58,000 $28,000 $13,933 $30,000 $14,067
G 856 DB70BV Subaru Outback 180,000 2021 $40,500 $10,000 $11,164 $30,500 ($1,164)
W 857 DB59TI Subaru Outback 180,000 2021 $50,000 $10,000 $11,809 $40,000 ($1,809)
G 877 DC85LW Subaru Outback 105,000 2022 $50,000 $12,000 $15,323 $38,000 ($3,323)

Total Motor Vehicles $588,500 $217,000 $123,806 $371,500 $93,194

 
FUND SUMMARY

Fund Fund Purchase Trade
Written Down 

Value
Change Over 

Cost
Profit/ (Loss) 

on Sale

G General Fund $1,842,500 $493,000 $230,871 $1,349,500 $262,129
W Water Fund $100,000 $32,000 $20,504 $68,000 $11,496
S Sewer Fund $0 $0 $0 $0 $0

DWM Domestic Waste Fund $600,000 $70,000 $30,512 $530,000 $39,488

Total All Funds $2,542,500 $595,000 $281,887 $1,947,500 $313,113
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Loan Estimates 2025/2026

Interest Accrual to Previous Interest pmts per loan repayment schedule Accrual to Total Interest
Loan # Ledger # 30/06/2025 Pmt Date Pmt. 1 Pmt. Date Pmt. 2 Pmt. Date Next Pmt. Pmt. Date 30/06/2026 2025/2026

172 REPAID -                    -                  
173 01.22009.2502 30-06-25 6,219.10 29-12-25 5,479.74 29-06-26 4,755.78 29-12-26 25.99                11,724.83        
174 01.22010.2502 (3,664.05) 08-06-25 30,568.66 07-12-25 29,220.61 08-06-26 28,008.00 07-12-26 3,357.12           59,482.34        
175 01.22012.2502 (843.03) 06-06-25 6,444.11 05-12-25 6,002.23 06-06-26 5,424.59 05-12-26 709.65              12,312.96        
176 01.22013.2502 (11,213.47) 24-03-25 20,825.01 22-09-25 20,385.95 23-03-26 20,047.93 22-09-26 10,845.60         40,843.10        
177 01.22014.2502 (2,280.16) 14-06-25 26,079.38 14-12-25 24,947.87 14-06-26 23,784.39 14-12-26 2,079.51           50,826.60        

Sub-total (18,000.72) 90,136.27 86,036.40 82,020.69 17,017.88         175,189.83

Sub-total

Sub-total

170 13.13000.2502 (2,058.54) 07-02-25 2,605.57 07-08-25 2,601.76 09-02-26 2,430.79 07-08-26 1,914.76           5,063.54          
170 12.12000.2502 (8,814.16) 07-02-25 11,156.39 07-08-25 11,140.09 09-02-26 10,408.04 07-08-26 8,198.51           21,680.83        

Sub-total (10,872.71) 13,761.96 13,741.85 12,838.83 10,113.27 26,744.37

Total (28,873.42) 103,898.23 99,778.25 94,859.52 27,131.15 201,934.20

Principal Bal Principal pmts per loan repayment schedule Balance

Loan # Ledger # 1/07/2025 Ledger # Pmt. 1 Pmt. Date Pmt. 2 Pmt. Date Total Pmts. Check 30/06/2026 Variance
172 REPAID

173 01.6200.6200.751 434,577.68 01.60009.4900 51,665.34 29-12-25 52,404.70 29-06-26 104,070.04 330,507.64 330,507.64
174 01.6200.6200.856 2,339,895.84 01.60011.4900 103,186.93 07-12-25 104,534.97 08-06-26 207,721.90 2,132,173.94 2,132,173.94
175 01.6200.6200.857 624,760.91 01.60012.4900 49,200.75 05-12-25 49,642.63 06-06-26 98,843.39 525,917.52 525,917.52
176 01.6200.6200.858 1,073,636.30 01.60013.4900 22,635.79 22-09-25 23,074.85 23-03-26 45,710.65 1,027,925.65 1,027,925.65
177 01.6200.6200.859 923,164.01 01.60014.4900 40,053.51 14-12-25 41,185.03 14-06-26 81,238.54 841,925.47 841,925.47

Sub-total 5,396,034.74 Sub-total 266,742.32 270,842.19 537,584.51 4,858,450.23

Sub-total Sub-total

Sub-total Sub-total

170 13.13950.6200.854 79,974.57 13.13600.4900 2,263.56 07-08-25 2,267.36 09-02-26 4,530.92 75,443.65 75,443.65
170 12.12950.6200.854 342,430.54 12.12600.4900 9,691.96 07-08-25 9,708.27 09-02-26 19,400.23 323,030.31 323,030.31

Sub-total 422,405.11 Sub-total 11,955.52 11,975.63 23,931.15 398,473.96

Total 5,818,439.85 Total 278,697.84 282,817.82 561,515.66 5,256,924.19 0.00

Proposed Loans
Interest Accrual to Previous Interest pmts per loan repayment schedule Accrual to Total Interest
Loan # Ledger # 30/06/2025 Pmt Date Pmt. 1 Pmt. Date Pmt. 2 Pmt. Date Next Pmt. Pmt. Date 30/06/2026 2025/2026

-                  
Crookwell Waste Centre 2026 31-05-26 31-05-26 30-11-26 -                    -                  

Sub-total

Principal Bal Principal pmts per loan repayment schedule Balance

Loan # Ledger # 1/07/2025 Ledger # Pmt. 1 Pmt. Date Pmt. 2 Pmt. Date Total Pmts. Check 30/06/2026 Variance

Crookwell Waste Centre 2026 31-05-26
Sub-total Sub-total

Summary Interest Principal Total

Total General Fund 175,189.83 537,584.51 712,774.34

Total Domestic Waste  Fund

Total Crookwell Water

Total Taralga Water 21,680.83 19,400.23 41,081.06

Total Crookwell Sewer  

Total Taralga Sewer 5,063.54 4,530.92 9,594.46

Total All Funds 201,934.20 561,515.66 763,449.86 #REF!
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