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Executive Summary

Upper Lachlan Shire Council, in partnership with the community, has developed the Upper Lachlan
Community Strategic Plan 2042, which identifies community priorities and outlines strategies to
achieve these goals.

The Upper Lachlan Community Strategic Plan 2042 is a long-term vision document that outlines the
community’s aspirations for the future. These aspirations are as follows:

. A built environment enhancing the lifestyle of a diverse community.

. Community liaison to preserve and enhance community facilities.

° A healthy natural environment.

) A prosperous economy with the balanced use of our land.

. People attaining health and wellbeing.

o Resilient and adaptable communities.

o Responsible and efficient use of resources.

o Transparent and accountable governance.

In working towards delivering these long-term aspirations, Council must ensure that sufficient
resources are available and that asset management remains a critical component in achieving

sustainable service delivery outcomes. These aspirations are addressed through five identified
Strategic Pillars, each supported by defined strategic objectives. The Strategic Pillars are as follows:

1. Community
2. Environment
3. Economy

4. Infrastructure

5. Civic Leadership

To support the delivery of the Strategic Pillars and priorities outlined in the Community Strategic
Plan, Council has developed a Resourcing Strategy. The Resourcing Strategy forms a key
component of the Integrated Planning and Reporting Framework and underpins Council’s long-term
planning. It comprises the following integrated documents:

o Long Term Financial Plan (LTFP)

o Workforce Plan

o Infrastructure Plan

The Long Term Financial Plan outlines Council’'s projected income and expenditure, financial
position, and cash flows over a ten-year period, and establishes a framework for monitoring financial

performance.

The Plan supports informed decision-making and provides a basis for assessing the long-term
sustainability and efficiency of Council’s operations.



Introduction

The preparation of a Long Term Financial Plan (LTFP) is a requirement under the Integrated
Planning and Reporting Framework for NSW local government and forms part of Council’s Resource
Strategy.

The Long Term Financial Plan is a 10-year plan that tests the community’s aspirations against
Council’s financial capacity. It is intended to be used as a key decision-making tool and will continue
to evolve as circumstances change and Council decisions are implemented.

The Long Term Financial Plan provides a framework for Upper Lachlan Shire Council to assess its
capacity to generate revenue and deliver on the key performance indicators across all principal
activity areas, while maintaining appropriate service levels as outlined in the Community Strategic
Plan.

The Long Term Financial Plan also aims to:

Establish greater transparency and accountability to the community

e Provide an opportunity for the early identification of financial issues and any likely long-term
impacts

e Provide a mechanism to address financial challenges and understand the financial
implications of Council decisions

¢ Provide a means of measuring Council’s success in implementing its strategies

The Long Term Financial Plan is a living document and will change over time as the underlying
assumptions, key principles, and Council’s financial position change.

Council has identified a number of strategic performance measures that are incorporated into the
assessment of its financial performance and financial position. These measures will be monitored
regularly to gauge Council’s progress in achieving community aspirations and strategic objectives.

The community engagement undertaken to inform the development of the Community Strategic Plan
identified roads and bridges infrastructure as the highest priority. In response, Council has allocated
the largest proportion of funding to this area each year over the life of the Long Term Financial Plan.
Road infrastructure projects will be delivered in accordance with Council’s Infrastructure Plan, and
associated service levels will be reviewed in consultation with the community.

History Related to Financial Assessment of Council

The Independent Pricing and Regulatory Tribunal (IPART) completed its Assessment of Council Fit
for the Future Proposals in October 2015, which was commissioned by the NSW Government.

The IPART assessment concluded that Upper Lachlan Shire Council met the required financial
criteria to be considered “Fit for the Future.” This assessment included a comprehensive evaluation
of Council’s performance across key areas such as sustainability, efficiency, infrastructure, and
service management.

Following this assessment, on 18 December 2015, Upper Lachlan Shire Council was formally
declared Fit for the Future by the NSW Government.



Financial Sustainability Review and Outcomes

In August 2023, Council engaged AEC Group to undertake a comprehensive financial sustainability
review. The review identified the need to increase Council’s rate revenue to strengthen the operating
result, ensure adequate resourcing for ongoing operations, and support the long term funding of
asset management requirements.

Following the review, Council commenced a community engagement program to assess the
community’s willingness to support a Special Rate Variation (SRV) for general rates. This
engagement process was discontinued in November 2023, with Councillors resolving not to proceed
with an SRV application to the Independent Pricing and Regulatory Tribunal (IPART) for the
2024/2025 financial year.

In response to the findings of the AEC Group Financial Sustainability Review, Council has taken a
number of actions to strengthen its discretionary and unrestricted cash position and improve long
term financial sustainability. Key initiatives implemented during 2024 include:

e Service level adjustments adopted by Council in May 2024, including withdrawal from the
Taralga Licensed Post Office contract, revised maintenance levels for sportsgrounds, parks
and gardens, withdrawal from the Accredited Visitor Information Centre (AVIC) program, and
alignment of biosecurity service levels with agreements established with Local Land Services
(LLS) and the Weeds Action Program

e Rationalisation of Council assets, including decisions to sell two surplus Council owned
buildings, dispose of a parcel of vacant land, and sell plant and equipment items deemed
surplus to operational requirements

o Implementation of an organisational restructure in accordance with the Local Government
(State) Award, completed in September 2024, resulting in a reduction of 16.7 full time
equivalent (FTE) positions

Further to these initiatives, Council continued to progress its financial sustainability agenda through
2025 by implementing a range of efficiency measures and service reviews across the organisation.
These actions delivered measurable improvements in Council’s financial position, including
increased user fee revenue, reduced operating costs and enhanced asset management practices.

As a result, Council’s unrestricted cash position improved from $117,000 in 2023 to $1.524 million
at 30 June 2025, with a target of maintaining a minimum balance of $2.0 million in line with the
recommendations of the AEC Group review. Overall, the combined impact of service level
adjustments, organisational efficiencies, asset rationalisation and revenue measures has generated
total savings and financial improvements of approximately $4.15 million over the two-year period,
achieved without the implementation of a Special Rate Variation (SRV).

However, it is important to note that ongoing financial pressures continue to impact Council’s
financial position. Rising costs across key expenditure areas, including materials and services,
insurance, and asset maintenance, together with constraints on revenue growth due to rate pegging
are expected to place continued pressure on operating results.



Financial Objectives

Council will pursue the following financial objectives over the term of the Long Term Financial Plan:

1.

10.

11.

12.

13.

14.

15.

Continue to provide a fair and equitable rating structure supported by an appropriate revenue
policy.

Maximise external funding opportunities by actively seeking government grants, contributions
and subsidies to support service delivery and essential community infrastructure.

Achieve, where possible, a balanced Net Operating Result before capital grants and
contributions each year, supporting financial sustainability. This aligns with maintaining an
Operating Performance Ratio above the benchmark of 0.

Maintain an Unrestricted Current Ratio of at least 1.50:1 to ensure adequate liquidity and
ongoing access to working capital.

Fund the asset renewal program in accordance with Council’s Infrastructure Plan and Asset
Management Plans, with a target Buildings and Infrastructure Renewals Ratio of greater than
100%.

Benchmark Council’s financial performance against the performance indicators issued by the
Office of Local Government NSW.

Monitor financial performance through regular reporting, including Quarterly Budget Review
Statements (QBRS), and review program activities on a quarterly basis.

Report on and monitor Delivery Program implementation through six monthly reviews.

Continuously review operating expenditure and pursue efficiency improvements in service
delivery.

Rationalise Council owned assets that do not align with strategic objectives or impose an
unnecessary financial burden on Council and the community.

Apply user pays principles to services and assets, except where Council has endorsed
community service obligations, with a focus on achieving full cost recovery where
appropriate.

Maintain and grow Council’s discretionary and unrestricted cash reserves, including
unrestricted working capital to improve financial resilience and capacity to respond to
unforeseen events.

Ensure long-term financial decisions are aligned with intergenerational equity principles, so
that the cost of today’s services and infrastructure is fairly shared with future ratepayers.

Strengthen financial governance, transparency and reporting to support informed decision
making and community accountability.

Maintain prudent debt levels and ensure borrowings are managed within acceptable risk
parameters, with a focus on long-term affordability and sustainability.



Current Financial Position of Council

Operating Performance Ratio

The Operating Performance Ratio measures Council’s ability to contain operating expenditure within
operating income. The benchmark is greater than 0%.

The ratio for the three financial years from 2022/2023 to 2024/2025 is shown in the graph below.
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Cash and Investments

Cash and investments for 2024/2025 total $36.73 million (2023/2024: $35.29 million) and comprise
unrestricted cash, internally allocated reserves, and externally restricted reserves, including water

supply, sewerage, domestic waste management, unexpended grants, and development
contributions.
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A comparison of Council’s borrowings and external debt over the three financial years from
2022/2023 to 2024/2025 is shown in the graph below.
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Own Source Operating Revenue Ratio

This ratio measures Council’s reliance on its own operating revenue, excluding external funding
such as operating grants and contributions. The benchmark is greater than 60%. The graph below
compares Council’s performance from 2022/2023 to 2024/2025.

70.00%

60.00%

54.03%

50.00% 44.15%

43.51%

40.00%

Ratio

30.00%

20.00%

10.00%

0.00%
2023 2024 2025

Financial Year

Debt Service Cover Ratio

The Debt Service Cover Ratio is a ratio that measures the availability of operating cash to service
debt including interest, principal and lease payments. Unlike its predecessor, the Debt Service Ratio,
in this measure the higher the number, the greater the ability to service debt. The benchmark is
greater than 2%.
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Rates and Annual Charges Outstanding Ratio
This ratio measures the impact of outstanding rates and charges on Council’s liquidity and the

effectiveness of recovery efforts. The graph below shows Council’s performance over the past three
financial years. Despite this upward trend the ratio remains well below the benchmark of 10%.
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This ratio is a key measure of Council’s liquidity and represents the proportion of current assets to
current liabilities, excluding externally restricted funds. It assesses the adequacy of working capital
and Council’s ability to meet its short-term financial obligations for unrestricted activities. A ratio
greater than 1.50 indicates a sound liquidity position.
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Operating Revenue by Source

In 2024/2025, total income (including capital grants and contributions) was $49.63 million (2023/2024: $57.41 million). The graph below provides
a breakdown of income from continuing operations by source.

2024/2025 TOTAL OPERATING REVENUE BY SOURCE - $49,628
(' 000)

9,869

10,938 W Grants and contributions

provided for capital purposes

M Grants and contributions

provided for operating purposes
B Interest and investment income
m Other revenues

M Rates and annual charges

14.594 B User charges and fees

11,875



Operating Expenditure by Type

In 2024/2025, total expenditure (including capital expenditure) was $48.06 million (2023/2024: $47.65 million). The graph below provides a
breakdown of expenditure from continuing operations by type.

2024/2025 TOTAL OPERATING EXPENDITURE BY TYPE - $48,062 ($' 000)

1,092 407

Bl Borrowing costs
10,209

Depreciation, amortisation and
impairment of non-financial assets
B Employee benefits and on-costs
W Materials and services

B Net loss from the disposal of assets

B Other expenses

13,967

21,339
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Long Term Financial Plan and Its Application

Council’'s Long Term Financial Plan (LTFP) is a comprehensive financial modelling tool comprising
linked spreadsheets that utilise the 2025/2026 adopted budget, the Delivery Program and
Operational Plan, together with key long-term planning principles and assumptions to generate ten-
year forecasts of income, expenditure, and financial position.

The LTFP encompasses all areas of Council operations, including the General Fund, Domestic
Waste Management Fund, Water Supply, and Sewerage Funds. The Plan recognises the significant
infrastructure renewal requirements associated with Council’s existing asset base and incorporates
these into forward projections.

The LTFP is reviewed and updated annually, or as required, to reflect changes in priorities,
assumptions, and external factors. This ensures alignment with Council’s Community Strategic Plan
and broader Resourcing Strategy. The ten-year outlook includes detailed financial statements,
comprising the Income Statement, Statement of Financial Position, Statement of Changes in Equity,
and Cash Flow Statement.

The Plan is also informed by Council’s Infrastructure Strategy, including Asset Management Plans,
which establish service levels, intervention thresholds, and capital maintenance and renewal
requirements across all asset classes.

The ten-year Long Term Financial Plan has been prepared in accordance with the Office of Local
Government’s Integrated Planning and Reporting (IP&R) Guidelines and the requirements of the
Local Government Act 1993.

Purpose of the Long Term Financial Plan

e Provide a transparent and accountable overview of Council’s financial position to the
community.

o Establish and clearly articulate the assumptions underpinning Council’s financial projections.

e Support strategic decision-making that aligns with community priorities and long-term
objectives.

e Enable benchmarking of financial performance through key performance indicators against
comparable NSW councils.

e Assess the financial impact of future scenarios, risks, and opportunities.

e Inform future decision-making, particularly as Council’s Infrastructure Strategy and Asset
Management Plans evolve.

¢ Identify key financial sustainability challenges, including emerging risks and opportunities.

e Support the achievement of balanced operating results over the long term, recognising that
service levels may need to be reviewed to maintain sustainability.

e Ensure adequate liquidity and cash reserves to meet operational and long-term liabilities.
e Facilitate planning and funding of major capital works, including infrastructure renewal and

new asset investment.
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Key Planning Assumptions

The Long Term Financial Plan (LTFP) is underpinned by a range of key planning assumptions. In
preparing this Plan, Council has considered a number of internal and external factors and applied
reasonable assumptions to support the development of long-term financial projections.

In developing the LTFP, Council has considered key influences including the demographic profile of
the Shire, anticipated population trends, economic conditions, and the level of growth and
development within the local government area. Consideration has also been given to service delivery
standards, infrastructure requirements, legislative obligations, and other factors that impact Council’s
revenue streams, expenditure patterns, and capital investment priorities.

In summary, the Long Term Financial Plan incorporates the following key planning assumptions

used to develop the long-term forecasts of income and expenditure:

Income Forecasts

Income Source

Projected Annual Increase / Assumption

General (Ordinary) Rates Income

4% p.a.

Domestic Waste Charges

5% (full cost recovery, including asset renewal

Sewerage Charges

Water Supply Charges

)
4% (full cost recovery, including asset renewal)
5% (full cost recovery, including asset renewal)

Water Supply User Pay Charges

5% (full cost recovery, including asset renewal)

Interest Rate on Investments

Average return of 4.00% over the 10-year period

Interest Rate on Overdue Rates

10.00% (in line with statutory limits)

Operating General Purpose Grants

3.00% p.a. (indexation assumption)

Capital Grants

Variable, dependent on project-specific funding

Development Contributions

3.00% p.a. (aligned with CPI)

Net Gain from Disposal of Assets

Variable, based on plant replacement program

Other Revenues

3.00% p.a.

User Charges and Fees

4.00% p.a., subject to full cost recovery and
statutory limitations

Population Growth

1.50% per annum

Service Levels

In accordance with Council’s Infrastructure Plan

Expenditure Forecasts

Expenditure Source

Projected Annual Increase / Assumption

Salaries and Wages

3.75% p.a.

Superannuation Guarantee Contribution

0% (no further increase post 2025/2026)

Workers Compensation

Variable, based on claims history

Consumer Price Index

3.00% p.a.

Interest Rate for Borrowings

6.00% p.a.

Depreciation Expense

Subject to fair value indexation and periodic
comprehensive revaluation

Insurances

5-10% p.a. (depending on coverage type)

Electricity and Gas

3.50% p.a.

Materials, Contracts and Services

3.50% p.a.

Major capital works projects

Varies according to project scale, funding status
and other factors

12




Detailed Income Forecasts

General (Ordinary) Rates Income

Historically, there has been minimal change in the number of rateable assessments year to year.
The total number of rateable assessments increased from 5,604 in 2005/2006 to 6,747 in 2026/2027,
representing an average annual growth rate of approximately 0.9%.

Council will continue to apply the maximum annual rates increase allowable under the rate peg
determined by IPART and the Office of Local Government.

In recent years, the maximum permissible rate increases have been as follows: 2.40% in 2015/2016,
1.80% in 2016/2017, 1.50% in 2017/2018, 2.30% in 2018/2019, 2.70% in 2019/2020, 2.60% in
2020/2021, 2.00% in 2021/2022, 2.40% in 2022/2023, 3.70% in 2023/2024, 4.50% in 2024/2025,
and 5.00% in 2025/2026.

The rate peg determined by IPART for 2026/2027 is 4.90%. For the purposes of the Long Term
Financial Plan, Council has adopted an assumed annual rate peg increase of 4.0%, based on
historical trends over the past ten years.

The 4.90% increase is estimated to generate approximately $473,000 in additional general rates
revenue compared to 2025/2026, also reflecting growth in the number of rateable assessments.
Further details for each rating category are provided in Council’'s Operational Plan.

No Special Rate Variation (SRV) has been included in the base case projections of Council’'s Long
Term Financial Plan. However, this will continue to be reviewed and considered in future, based on
community feedback and Council’s funding requirements to sustain service delivery.

Within the Upper Lachlan LGA, several wind farms have been constructed, with additional projects
having received development consent for wind farms and solar projects. For rating purposes, these
properties are classified under the “Business — General” category.

Domestic Waste Management Charges

The Domestic Waste Management (DWM) service is provided by Council to residential properties
within townships and surrounding areas across the Shire. The service includes kerbside collection
of garbage, recycling, and green waste.

The annual DWM charge is set on a full cost recovery basis, incorporating provision for the future
replacement and upgrade of plant and equipment, including waste collection vehicles and bins, as
well as a contribution towards the rehabilitation of waste facilities and future remediation of landfill
sites across the Shire.

The DWM charge is projected to increase annually by 5% over the next ten-year period. Council will
continue to complete and publish in the Operational Plan a comprehensive domestic waste
reasonable cost calculation in accordance with the Local Government Act 1993 requirements and to
ensure any service changes are consulted with and conveyed to the community.

Sewerage Charges
Upper Lachlan Shire Council operates and manages sewerage systems within the towns of

Crookwell, Gunning and Taralga. Council will continue to maintain existing services while
progressively improving sewerage infrastructure over the ten-year planning period.

13



Council applies the NSW Best Practice Management Guidelines and pricing principles for water and
sewerage services and complies with the National Performance Framework administered by the
NSW Office of Water and the Environment Protection Authority (EPA).

Sewerage charges are projected to increase by an average of 4.00% per annum over the ten year
period, consistent with full cost recovery principles. Council also aims to achieve a positive real rate
of return on capital for sewerage services of greater than 1%. This is supported by a recorded rate
of return of 2.8% in the 2024/2025 financial year.

Water Supply Charges

Upper Lachlan Shire Council operates and manages water supply systems within the towns of
Crookwell, Gunning, Dalton and Taralga. Council will continue to maintain water supply services
while progressively improving infrastructure over the ten-year planning period.

In partnership with the Federal and State Governments, Council completed capital upgrade works
totalling $10.1 million to improve reliability, water quality, and treatment operations for the Gunning
and Dalton water supply schemes, with works completed in May 2014. A further $7 million upgrade
to the Crookwell water treatment system was completed in late 2017.

The average annual increase in water supply charges is projected at 5.00% per annum over the ten
year period, based on full cost recovery principles. In addition, Council is aiming to achieve a modest
positive real rate of return on capital for water supply services of approximately 0.025%. By
comparison, the recorded rate of return on capital for the 2024/2025 financial year was -1.4%.

Water Supply User Pay Charges

Water supply user charges are inherently variable due to seasonal conditions and fluctuations in
demand. Council has implemented initiatives, including the installation of water bores to supplement
existing storages, to improve drought resilience and ensure the security of water supply across the
Shire.

Council applies the NSW Best Practice Management Guidelines and pricing principles for water
supply and complies with the National Performance Framework administered by the NSW
Department of Planning and Environment. Council aims to generate more than 50% of total water
supply revenue from user charges.

Water supply user charges are projected to increase by 5.00% per annum over the ten-year period
and are based on full cost recovery principles. Charges are applied on a per kilolitre basis under a
two-tier tariff structure.

Interest Rate on Investments

Interest rates on investments have varied significantly over time in line with economic conditions and
monetary policy settings. The Reserve Bank of Australia (RBA) cash rate was as high as 7.25% in
March 2008 and declined to a historic low of 0.10% between March 2021 and March 2022 in
response to economic conditions during the COVID-19 period.

Since 2022, interest rates have increased as part of monetary tightening to address inflationary
pressures. As at March 2026, the RBA cash rate is 4.10%, following a period of rate increases and
subsequent stabilisation. The average interest rate on Council’s term deposits as at March 2026 was
approximately 4.34%.
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For the purposes of the Long Term Financial Plan, an average investment return of 4.00% per annum
has been adopted over the ten-year period. It is noted that future movements in interest rates remain
uncertain and may impact Council’s investment income and overall financial position.

In accordance with Council’s Investment Policy and the Ministerial Investment Order, Council invests
in term deposits with Australian Authorised Deposit-taking Institutions (ADIs), with staggered
maturity profiles to manage liquidity and interest rate risk.

Interest Rate on Overdue Rates

Council has consistently maintained a low Rates and Annual Charges Outstanding Ratio of
approximately 5% or less over the past twenty years. This reflects the effective implementation of
Council’'s Debt Recovery Policy and proactive efforts by staff to ensure timely collection and stable
cash flow from rates and annual charges.

For the purposes of the Long Term Financial Plan, an average overdue interest rate of 10.00% has
been assumed over the ten-year period. Historically, the maximum interest rate set by the Office of
Local Government has varied, including 8.50% in 2015/2016, declining to 6.00% in 2021/2022 and
2022/2023, before increasing to 10.50% in both 2024/2025 and 2025/2026.

Changes in the maximum interest rate are not expected to have a material impact on Council’s
overall revenue, as interest on overdue rates and charges represents a relatively minor component
of total income.

Operating General Purpose Grants

Council’'s most significant recurrent operating grant is the untied Financial Assistance Grants (FAG),
provided by the Commonwealth Government and administered by the NSW Local Government
Grants Commission. FAG represents approximately 60% of Council’s total annual operating grants
and contributions.

The FAG comprises both general purpose and local roads components, totalling $6.66 million in
2024/2025 and $6.85 million in 2025/2026.

For the purposes of the Long-Term Financial Plan, FAG is projected to increase by 3.50% per annum
over the ten-year period, based on historical trends and aligned with estimated movements in the
Consumer Price Index (CPI). NSW councils continue to lobby the Federal Government to restore
the Financial Assistance Grants as a % of Commonwealth taxation revenue back to 1%. The FAG
to local government in Australia has experienced a long-term decline relative to federal taxation
revenue, dropping from approximately 1% in 1996 to just over 0.5% in 2024.

Council receives two other material operating grants on an annual basis. The Regional Roads Block
Grant, administered by Transport for NSW (formerly Roads and Maritime Services), provides
approximately $1.8 million per annum.

The Federal Government’'s Roads to Recovery program is also classified as an operating grant;
however, it is applied solely to capital works and infrastructure programs. Funding under this program
typically ranges between $1.5 million and $2.2 million per annum.

A new five-year Roads to Recovery funding program commenced on 1 July 2024. For the purposes
of the Long Term Financial Plan, it is assumed that this program will continue over the ten-year
planning period.

Council has assumed that all recurrent operating grants and contributions will increase by 3.00% per
annum over the ten-year planning period.
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Capital Grants

Capital grants are inherently variable from year to year, depending on strategic priorities, community
needs, and the availability of government funding programs for major capital works.

Beyond 2026/2027, capital grants and contributions are uncertain, as they are contingent on
Council’s success in securing funding through competitive grant applications.

Where Council is successful in obtaining capital grant funding, the associated revenue and
expenditure are incorporated into the Quarterly Budget Review.

Council actively seeks external funding opportunities, with applications and outcomes monitored and
reported through the quarterly Grants Report to Council.

User Charges and Fees

Council derives revenue from a range of user charges and fees, including statutory and discretionary
fees. Statutory fees are set by legislation or external agencies, such as Development Application
fees, Section 10.7 Planning Certificates, Section 138 approvals, and Section 603 Certificates. No
increases have been assumed for statutory fees over the ten-year period.

Discretionary fees represent a significant component of Council’s revenue, particularly for private
works undertaken on behalf of external parties. This includes works delivered under the Transport
for NSW Routine Maintenance Council Contract (RMCC) and works orders for State Road MR54.
The MR54 works program is estimated at approximately $2 million per annum over the ten-year
period.

For discretionary fees, an annual increase of 4.00% has been assumed, based on full cost recovery
principles and incorporating a margin where applicable.

The Upper Lachlan Local Environmental Plan 2010 supports development within existing townships
and identified growth areas across the Shire. Development contributions are therefore influenced by
the level of economic activity, subdivision, and population growth, which Council forecasts to be in
the low to moderate range over the ten-year period.

Council administers a Section 7.11 Development Contributions Plan, which enables the collection of
contributions from developers to fund additional demand placed on public infrastructure and
amenities. Contributions are levied across a range of categories, including roads, open space,
community facilities, waste management, emergency services, and plan administration. An annual
increase of 3.00% has been assumed for Section 7.11 contributions over the planning period.

Council also applies a Section 7.12 Development Contributions Plan, implemented in 2012, which is
primarily used for regional and state significant developments, including energy, wind and power
generation projects. In addition, Council has established a Community Enhancement Fund (CEF) to
support community infrastructure and mitigate the impacts of major developments.

For water supply and sewerage services, Council administers a Section 64 Development

Contributions Plan. Contributions under this plan are also projected to increase by 3.50% per annum
over the ten-year period.
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Net Gain from Disposal of Assets

Council has developed a detailed ten-year motor vehicle, plant and equipment replacement program,
supported by its Disposal of Assets Policy. Further details on asset replacement are outlined in
Council’s Delivery Program.

There is no real estate assets currently identified for sale and no property disposals are planned over
the ten-year period.

Net gains from the disposal of assets are variable and depend on the timing and nature of the plant
and equipment replacement program. As such, no fixed annual growth rate has been applied to this
revenue source.

Other Revenues

Other revenues represent a relatively minor component of Council’s overall operating income. These
include cemetery burial fees, burial plot sales, property rental income, Service NSW agency
commissions, fuel tax credits, and other recoverable charges.

An annual increase of 3.00% has been assumed over the ten-year period, based on full cost recovery
principles and incorporating a margin where applicable.

Population Growth

The Long Term Financial Plan incorporates projected population growth within the Upper Lachlan
Local Government Area.

Council’'s Community Strategic Plan and Delivery Program are informed by data from the Australian
Bureau of Statistics (ABS), including Census data and the National Regional Profile. The ABS
Estimated Resident Population for Upper Lachlan was 8,706 as at June 2023, reflecting an average
annual growth rate of approximately 1.82%. For the purposes of the LTFP, Council has adopted a
conservative population growth assumption of 1.50% per annum to 2035.

The cost of Council’s services is not highly sensitive to incremental population growth across the
towns and villages within the Shire. At the projected growth levels, population increases are expected
to have a relatively low material impact on Council’s income and expenditure projections.

Services Levels

Council will undertake a review of service levels across all business units, as outlined in the Delivery
Program and Operational Plan under each Community Strategic Plan objective. Council will also
continue to deliver infrastructure maintenance and renewal in accordance with the Infrastructure
Plan.

Current service levels may not fully align with community expectations due to competing priorities
and resource constraints. Council is actively working to address the backlog in roads, bridges, and
associated infrastructure through a planned and coordinated approach, including the ongoing
recovery from natural disasters experienced over the past six years.
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Other Economic Factors

There are a number of external economic factors that may adversely impact the long-term financial
projections and assumptions underpinning Council’'s Long Term Financial Plan. In addition, historical
flood and bushfire events have had significant economic impacts on the local community and
businesses.

These factors include, but are not limited to:
Volatility in the Consumer Price Index (CPI)

Economic pressures, including the rising cost of living, have contributed to the Reserve Bank of
Australia (RBA) increasing the cash rate to 4.10% as at March 2026. The RBA continues to target
an inflation range of between 2% and 3% over the medium term.

Council’s operating budget is sensitive to movements in the Consumer Price Index (CPl), particularly
where key cost drivers such as transport and fuel increase at rates exceeding headline CPI. For the
purposes of the Long Term Financial Plan, Council has adopted an assumed CPI increase of 3.50%
per annum, reflecting a conservative position at the upper end of the RBA target range and allowing
for risk.

Cost Shifting from State and Federal Governments

Cost shifting occurs when the responsibility for, or the cost of, providing a service, concession, asset,
or regulatory function is transferred to local government by the Commonwealth or State Government
without adequate funding or corresponding revenue-raising capacity. Recent analysis by
independent consultants Morrison Low (LGNSW 2025 report) estimates that cost shifting to NSW
councils totalled approximately $1.5 billion in 2023/2024, representing a 10% increase from $1.36
billion in 2021/2022.

This equates to approximately $497 per ratepayer across NSW, up from $461 in 2021/2022. The
impact varies by council type, ranging from approximately $430 per ratepayer in regional towns and
cities to $571 per ratepayer in large rural councils. These costs are predominantly imposed by the
State Government. This trend highlights the increasing financial burden of cost shifting on the local
government sector and reinforces the ongoing pressure on Council’s operating budget and long-
term financial sustainability.

Key cost shifting areas for Council include; Rural Fire Service contributions, pensioner rate
concessions, public libraries, noxious weeds control, contaminated land management, Crown land
management, animal control, and State Emergency Services (SES) and cost shifting approximates
up to 7% of Upper Lachlan Shire Council’s annual operating budget expense.

Over the past decade, cost shifting has imposed a cumulative burden of more than $11.31 billion on
NSW councils, significantly reducing the capacity of local government to invest in essential
infrastructure and community services. This diversion of resources limits Council’s ability to deliver
new facilities, maintain existing assets, and respond to emerging community needs, while also
increasing reliance on rates and charges to fund services that are primarily the responsibility of other
levels of government.

If cost shifting to local government continues without adequate funding support, Council’s financial

position will be adversely impacted, and long-term financial sustainability benchmarks may become
increasingly difficult to achieve.
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Detailed Expenditure Forecasts
Salaries and Wages

Upper Lachlan Shire Council employs approximately 141.5 full-time equivalent (FTE) staff. The
Workforce Plan outlines key human resource priorities, goals, and strategies, and aligns with the
Community Strategic Plan to support the delivery of Council’s services and programs. Employee
costs, including salaries, wages, and on-costs, represent Council’s largest single operating expense.

Council reviews all positions upon vacancy to assess operational requirements and opportunities for
structural improvement. Council also manages an ageing workforce, with approximately 40% of total
leave entitlements internally restricted to a cash reserve to fund future leave liabilities and staff
retirements. Provisions for anticipated retirements, based on workforce age profiles, are incorporated
into the Operational Plan.

An organisational restructure completed in September 2024 resulted in a reduction of 16.7 FTE
positions and ongoing annual savings of approximately $1.30 million, which have been incorporated
into the Long Term Financial Plan.

All staff are employed under the NSW Industrial Relations framework, with terms and conditions
governed by the Local Government (State) Award. The Award provides for annual salary increases,
with historical increases averaging approximately 2.70% over the past ten years. More recent
increases include 3.5% from July 2024 and 3.00% from 1 July 2025, with a projected increase of
approximately 4.00% for 2026/2027.

In addition to Award increases, salary costs are influenced by employee progression through
Council’s salary structure. An additional allowance of 0.50% per annum has been included to
account for these incremental increases. For the purposes of the Long Term Financial Plan, total
salaries and wages are projected to increase by 4.00% per annum over the ten-year period.

Superannuation Guarantee Contribution (SGC)
The Superannuation Guarantee (SG) is a compulsory employer contribution paid by Council on

behalf of employees to their nominated superannuation funds. Over the years the SG rate has
increased incrementally in accordance with Federal Government legislation.

Financial Year Contribution Rate
2012/2013 9.00%
2013/2014 9.25%

2014/2015 to 2020/2021 9.50%
2021/2022 10.00%
2022/2023 10.50%
2023/2024 11.00%
2024/2025 11.50%

2025/2026 to 2026/2027 12.00%

The Long Term Financial Plan assumes that the Superannuation Guarantee (SG) rate will increase
to 12.00% from 1 July 2025 and remain at this level for the 2026/2027 financial year and across the
remainder of the planning period.

In addition, Council commenced making superannuation contributions for elected Councillors from

1 July 2022, and these contributions are expected to continue for the duration of the Long Term
Financial Plan.
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Local Government Superannuation Scheme - Defined Benefit Plan Contribution

Council participates in an industry-defined benefit superannuation scheme, the Local Government
Superannuation Scheme — SASS (Superannuation Accumulation Scheme). This is a multi-employer
fund comprising NSW councils, where assets are accumulated to meet members defined benefits in
accordance with the Trust Deed.

Following the Global Financial Crisis, the Scheme identified a significant deficit between assets and
liabilities in 2009. As a result, increased employer contributions were required from 2009 to 2024 to
address the funding shortfall. The Scheme has since confirmed that the additional contribution period
has concluded.

Council continues to have employee members within the SASS scheme, with total employer
contributions estimated at approximately $292,000 in 2026/2027.

Workers Compensation

Council’'s Workers Compensation Insurance premium represents a significant employee-related on-
cost. Premiums are determined based on a three-year claims history, projected salary and wage
increases, and industry multipliers applied by StateCover Mutual.

Council’'s Workers Compensation premiums have varied significantly in recent years, reflecting
claims experience and market factors, with costs ranging from $164,571 in 2017/2018 to a peak of
$758,040 in 2024/2025, before reducing to $483,926 in 2025/2026. The estimated premium for
2026/2027 is approximately $500,000.

Given the variability in claims experience and external pricing factors, it is difficult to apply a
consistent inflationary assumption to forecast future premiums. While Council continues to
implement effective return-to-work and rehabilitation programs to minimise lost time and manage
costs, the occurrence of serious injury claims in recent years has had a material impact on premium
levels.

Interest Rate for Borrowings

Council maintains a Loans and Borrowings Policy which outlines the objectives and criteria for
external funding. Council does not borrow to fund operating or maintenance activities and instead
limits borrowings to the acquisition of income-generating assets and the renewal or upgrade of
infrastructure.

All borrowings are undertaken on fixed terms and at fixed interest rates to minimise exposure to
interest rate volatility and repayment uncertainty. In recent years, Council has undertaken the
following borrowings:

e $3.3 million in 2019/2020 for the timber bridge replacement program
e $1.0 million in 2020/2021 for the timber bridge replacement program
e $1.2 million in 2021/2022 for the Crookwell Swimming Pool project
e $1.0 million in 2023/2024 for the Crookwell Swimming Pool project

In 2026/2027, Council proposes to borrow $1.2 million to fund the construction of a new Water
Treatment System (WTS) with a total project cost of $2.7 million, subject to Council approval, with
the loan to be structured over a 20-year term. Future borrowing costs will be influenced by
movements in the Reserve Bank of Australia (RBA) cash rate and inflation.

20



As at March 2026, the RBA cash rate is 4.10%. Current indicative borrowing rates are approximately
5.77% for a 10-year term and 6.37% for a 20-year term.

For the purposes of the Long Term Financial Plan, an average interest rate of 6.00% has been
assumed for new borrowings to 2035.

Consumer Price Index

Refer to the economic factors section titled “Volatility in Consumer Price Index” for further detail. For
the purposes of the Long Term Financial Plan, CPI is assumed to increase by 3.50% per annum
over the ten-year period.

Depreciation Expense

Depreciation of Council’s infrastructure assets is determined in accordance with the useful lives
outlined in the relevant Asset Management Plans and is reflected in the Long Term Financial Plan.
Further detail on asset useful lives and depreciation methodologies is provided in Council’s
Infrastructure Plan and Financial Statements. Council’s asset classes include water supply,
sewerage, land, buildings, stormwater, plant and equipment, roads, bridges, and footpaths.

Depreciation is calculated using the straight-line method, allocating the cost of assets over their
estimated useful lives. Infrastructure and land assets are subject to annual fair value indexation in
line with relevant industry cost indices and are comprehensively revalued on a rolling five-year cycle.
Plant and equipment, office equipment, and furniture and fittings are carried at cost and are not
subject to fair value revaluation.

For the purposes of the Long Term Financial Plan, fair value adjustments are applied using the
Producer Price Index (ABS 6427.0), with assumed annual increases of 4.46% for buildings and
structures and 3.74% for other infrastructure asset classes. An additional factor of 0.50% is applied
to account for asset capitalisation, reflecting the impact of annual acquisitions and disposals.

Other Expenses - Emergency Services Levy and Management Contributions

The Long Term Financial Plan assumes an annual increase of 3.50% for all other operating
expenses over the ten-year period. This category includes contributions to other levels of
government, such as the Emergency Services Levy (ESL), Rural Fire Service (RFS), NSW Fire
Brigade, and State Emergency Services (SES).

Emergency Services Levy (ESL) contributions are imposed on councils by the NSW Government to
assist in funding emergency service agencies, including the Rural Fire Service (RFS), Fire and
Rescue NSW, and the State Emergency Service (SES). It also includes donations and financial
contributions to community groups and Section 355 Committees.

The Office of Local Government no longer subsidises the increased Emergency Services Levy (ESL)
introduced from 1 July 2019. As a result, ESL contributions represent a significant operating expense
for Council.

In 2025/2026, Council’s ESL contributions total approximately $816,000, comprising $739,000 for
the Rural Fire Service (RFS), $50,000 for Fire and Rescue NSW, and $27,000 for the State
Emergency Service (SES). The total ESL expense is forecast to increase to approximately $821,000
in 2026/2027.
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Insurances

Insurance expenses have increased significantly over the past seven years, rising from $693,000 in
2019/2020 to $1.26 million in both 2023/2024 and 2024/2025. The budget for 2025/2026 is $1.31
million, with a current forecast of $1.40 million, reflecting ongoing upward pressure on premiums.

Over the ten-year planning period, insurance expenses are projected to increase by between 5%
and 10% annually, depending on the type and level of cover. This assumption is informed by
historical cost trends, increased frequency and severity of natural disasters, and broader adverse
claims experience across the Australian insurance market.

The increase in natural disaster events and the severity of property damage over the past five years
highlights Council’s growing exposure to property protection claims. Upper Lachlan Shire Council
has experienced several significant insurance claims in previous years, including building damage
to the Crookwell Health Care Centre caused by a motor vehicle in 2024, destruction of the Taralga
Water Filtration Plant by electrical fire in 2020, storm damage to Crookwell Library in 2017, hail
damage to Council’s plant and motor vehicle fleet in 2018, and property damage arising from the
2015 snow event. Council has also faced two public liability claims in prior years, relating to a trip
and fall incident and an injury sustained by a sporting group volunteer at Gunning Sportsground.

Also contributing to the increase in insurance costs is the annual update of Council’s declared
building insurance valuations. These valuations typically rise each year, reflecting increasing
construction and replacement costs, which in turn drives higher insurance premiums as asset
replacement values continue to escalate.

Electricity and Gas

Electricity and gas prices have been subject to significant volatility in recent years, influenced by
national energy policy, carbon reduction targets, and broader market conditions.

While future price movements remain uncertain, Council has assumed an average annual increase
of 3.50% over the ten-year period for the purposes of the Long Term Financial Plan.

Council participates in local government procurement panel contracts to secure competitive pricing
and manage exposure to energy cost fluctuations.

Materials, Contracts and Services

For the ten-year period to 2036, the Long Term Financial Plan assumes an annual increase of 3.50%
in Materials, Contracts and Services expenditure.

The projected increase is above CPI for certain cost components, reflecting higher cost pressures
associated with specific Council operations, including gravel pits, waste facilities, and parks and
gardens maintenance activities.

Private works revenue and associated costs are expected to fluctuate from year to year, depending
on the level of private development activity within the Shire. Council utilises a combination of internal
resources and contracted plant and equipment to deliver these works.

Council has contractual arrangements with Transport for NSW for the maintenance of State Road
MR54 (Goulburn—Crookwell-Bathurst Road) under the Routine Maintenance Council Contract
(RMCC). For the purposes of the Long Term Financial Plan, expenditure of approximately $2.0
million per annum has been assumed for RMCC activities and associated works orders over the ten-
year period.
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No significant legal costs (greater than $50,000) relating to planning and development matters are
projected for 2026/2027.

Other Materials and Services expenses include Councillor allowances, street lighting, printing and
stationery, and valuation fees from the Valuer General for rating purposes. The projected increase
in these costs is based on historical trends.

Council’s projections incorporate existing contractual arrangements with Telstra and TPG for
telephony, mobile, internet, and NBN services.

In addition, Councillor allowances are determined annually by the Local Government Remuneration
Tribunal. The increase for 2025/2026 was 3.00%, with Council assuming a further annual increase
of 3.00% for 2026/2027 and across the Long Term Financial Plan period.

Major Capital Works Projects

The scale and timing of major capital works programs are dependent on a range of factors, including
the availability of external funding.

Roads and bridges infrastructure maintenance and renewal remain the most significant challenge
for Council in the medium to long term. Council is committed to improving the local road network,
including allocating additional resources to gravel resheeting programs.

The Federal Government’'s Roads to Recovery Program will continue over a five-year period,
providing total funding of approximately $10.6 million for capital works projects. Ongoing weather
and environmental conditions continue to accelerate the deterioration of gravel road surfaces,
requiring regular intervention to maintain and improve network condition.

Council has delivered its highest priority infrastructure projects, including the reconstruction and
bitumen sealing of all previously unsealed sections of Crookwell to Taralga Road (MR248E),
completion of bitumen sealing works on the remaining unsealed sections of MR54 (Crookwell to
Bathurst Road), and the replacement of all timber bridges across the Shire.

Council’s Delivery Program outlines road reconstruction and sealing works scheduled through to
2030, with projects and associated funding sources clearly identified. Across the planning horizon,
Council’s capital expenditure program is forecast to average approximately $10 million per annum
from 2026 to 2035.

A key capital project in the coming years is the Crookwell landfill remediation, required to meet NSW
EPA compliance standards. This project will be partially funded from Domestic Waste Management
restricted reserves, supplemented by borrowings from the General Fund and external grant funding.

Significant asset renewal is also required within the water supply and sewerage funds over the next
5 to 10 years, including the replacement of the Crookwell and Gunning sewerage treatment plants.
These projects have not yet been incorporated into the Long Term Financial Plan, as reliable cost
estimates and delivery timeframes are still being developed. It is anticipated that a combination of
grant funding and borrowings will be required to deliver these works.

Capital grant funding assumptions within the LTFP remain conservative, reflecting the irregular,

largely unpredictable, and project-specific nature of these funding sources. Recent examples include
the Crookwell Swimming Pool project completed in October 2024.
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Methods of Monitoring Financial Performance

The financial sustainability of local government has been the subject of independent reviews;
including the Treasury Corporation report in 2013 and IPART report in 2015 and recent reviews in
2025 by a Federal Government inquiry and NSW parliamentary inquiry.

The Long Term Financial Plan opens the way for Council to address issues such as constraints on
revenue growth (such as rate pegging), ageing infrastructure, ageing population, legislative change,
cost shifting and in consultation with the community, set funding priorities and service levels.

Within the LTFP model for 2026/2027 and future years, there is currently insufficient information to
support a fully funded asset management plan. Council will undertake a comprehensive review of its
Asset Management Strategy to develop a fully costed and prioritised works delivery program.

Council will monitor, report on, and assess its financial performance annually using the
following key measures:

Performance Measure Performance Indicator
Unrestricted Current Ratio of Assets to Liabilities >=2:1
Net Operating Result (Operating Performance Ratio) >=0
Consolidated Debt Service Cover Ratio for all Funds >2% of operating revenue

Rates and Annual Charges Outstanding Ratio <5%

Own Source Revenue Ratio (General Fund) >=50%

Buildings and Infrastructure Renewals Ratio >=100%

Total Unrestricted Cash Reserves >$500,000 at financial year end
Employee Leave Entitlements Cash Reserve >=33% of total liability

Working Capital Result Surplus maintained annually

Each Fund (Water Supply, Sewerage and DWM) Full cost recovery and annual operating

surplus
Completion of Capital Budget >=80% completion rate each year
Budget Revote Works Carryovers <5% of original operating budget
Investment Returns >90-day BBSW Rate
Utilisation of Section 7.11 Development Plan Funds Minimum $250,000 annual expenditure

In addition to the performance measures outlined above, Upper Lachlan Shire Council will continue
to apply local government financial health check benchmarks and other relevant efficiency indicators
to assess long term financial sustainability.

Council will not undertake borrowings to fund ongoing operating expenditure. Borrowings will be

applied in accordance with an established loan program, which is incorporated into the Long Term
Financial Plan.
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Sensitivity Analysis

Long term financial planning is inherently subject to uncertainty. This Long Term Financial Plan is
based on a range of key assumptions and principles used to forecast Council’s income and
expenditure over the ten year planning horizon. Variations in these assumptions over time may have
a material impact on the financial projections outlined in the Plan.

The Plan assumes the continuation of all current operational grants and subsidies. Upper Lachlan
Shire Council has a significant reliance on external funding, and any reduction or withdrawal of grants
or subsidies would require a reassessment of service levels and may necessitate a review of staffing
and operational expenditure.

Variations in underlying assumptions will directly impact forecast income and expenditure. To
minimise the risk of material variances, Council has adopted assumptions based on the most recent,
reliable, and publicly available data from a range of credible sources.

A key area of uncertainty within the Plan relates to future capital expenditure and associated funding
requirements for asset renewals and new infrastructure projects. Many of these projects are
contingent on securing partial or full grant funding. Additionally, changes in Council’s strategic
direction may occur over time, particularly in line with the four year election cycle.

The table below summarises the sensitivity of the Long Term Financial Plan to variations in key
operational assumptions.

. 2026/2027 S Sensitivity to
Qreringlncomend | gasavear | Lieloodol | 5Varaton
($°000) ($'000)

Rates and Annual Charges $16,205 Low Sensitivity +/- $810
User Charges and Fees $9,569 High Sensitivity +/- $478
Other Revenue $590 High Sensitivity +/- $30
?rants an'd contributions provided $11,673 High Sensitivity +/- $584
or operating purposes

Interest and Investment Income $1,420 Low Sensitivity +/- $71
Net gain from the disposal of $412 Low Sensitivity +1- $21
assets

Total Income from Operations $39,870 +/- $1,994
Employee benefits and on-costs $16,426 Low Sensitivity +/- $821
Materials and services $11,960 | High Sensitivity +/- $598
Borrowing Costs $464 Low Sensitivity +/- $23
Depreciation & Amortisation $11,083 | High Sensitivity +/- $554
Other Expenses $911 Low Sensitivity +/- $46
Net loss from the disposal of $1.112 Low Sensitivity +1- $56
assets

Total Expense from Operations $41,956 +/- $2,098

The sensitivity analysis above highlights Council’s financial exposure to variations in key underlying
assumptions. The base year used for projecting operating income and expenditure is robust, having
been developed and refined over a decade of budget preparation cycles. Within the context of the
Long Term Financial Plan, these projections are considered reasonable and reliable estimates.
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Financial Modelling Scenario

The Long Term Financial Plan has been developed based on a Base Case Scenario, representing
Council’s current operating model and underlying financial assumptions.

Base Case Scenario

The Base Case Scenario reflects a status quo operating environment, with the 2026/2027 adopted
budget used as the base year and extrapolated over the ten-year planning horizon. The key
assumptions underpinning this scenario are outlined in the preceding sections of this document.

The capital expenditure program and associated cash flows within this scenario are significantly
influenced by the level and timing of capital grants and contributions, particularly within the first four
years of the Plan. As such, the delivery of the capital works program is dependent on Council’s
success in securing external funding.

Under the Base Case Scenario, Council will continue to deliver services in accordance with the
principal activities outlined in its Integrated Planning and Reporting framework. While operational
service levels are assumed to remain broadly consistent, the capital program remains the most
variable component of the Plan and may change materially depending on funding outcomes and
strategic priorities.

The capital works program is expected to deliver improvements to key infrastructure assets,
including roads, water, and sewerage systems. These investments are anticipated to support long-
term service delivery outcomes and may contribute to improved operational efficiency and reduced
maintenance requirements over time.

Council will continue to review and update the Long Term Financial Plan on an annual basis,
including reassessment of key assumptions, to ensure the Plan remains relevant, accurate, and
aligned with Council’s strategic direction and financial capacity.

Financial statements within the Long Term Financial Plan are presented in whole thousands of
dollars and rounded percentages. As a result, minor rounding variances may occur when compared
to detailed figures presented in the Operational Plan and Delivery Program. The cash flow
projections also incorporate assumptions regarding the timing of receipts and payments, including
the settlement of prior year receivables and payables.
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Conclusion

Upper Lachlan Shire Council has prepared a consolidated Long Term Financial Plan incorporating
ten-year financial projections based on the 2026/2027 adopted budget and underlying planning
assumptions. The Plan reflects Council’s ongoing commitment to financial sustainability, prudent
financial management, and alignment with the Community Strategic Plan and Resourcing Strategy.

Council will continue to actively monitor all business units and cost centres to identify opportunities
for efficiency improvements and service optimisation. While recent organisational and service level
adjustments have strengthened Council’s financial position, the General Fund remains sensitive to
variations in key assumptions, particularly in relation to revenue growth, cost escalation, and external
funding.

Council continues to experience expenditure pressures in areas such as insurance, workers
compensation, emergency services contributions, and asset-related costs, which have historically
increased at rates above CPI. These cost drivers, combined with rate pegging constraints and
reliance on external funding, continue to place pressure on Council’s ability to consistently achieve
a balanced operating result.

The ongoing revaluation of infrastructure assets and the delivery of major capital works programs
have resulted in increased depreciation expenses, reflecting the scale and complexity of Council’s
asset base. While this strengthens the accuracy of financial reporting, it also highlights the long-term
funding challenge associated with asset renewal and maintenance.

Council’s Long Term Financial Plan recognises the significant infrastructure renewal requirements
across roads, bridges, water, and sewerage assets. Continued investment in these areas is essential
to maintain service levels and support community expectations. However, this will require careful
prioritisation, ongoing external funding support, and potential consideration of additional revenue
options.

Cost shifting from other levels of government continues to impose financial pressures on Council,
reducing its capacity to invest in core infrastructure and services. Without corresponding funding
support, these obligations will continue to impact long-term financial sustainability.

While capital grant funding remains an important source of revenue, it is inherently uncertain and
has been conservatively estimated within the Plan. Council will continue to actively pursue grant
opportunities to support infrastructure delivery and minimise reliance on internal funding sources.

The Long Term Financial Plan demonstrates that, under current assumptions, Council faces ongoing
financial sustainability challenges over the ten-year period. Addressing these challenges will require
a combination of continued cost management, service level review, asset rationalisation, and
potential revenue strategies, including consideration of a Special Rate Variation where appropriate.

Overall, the Long Term Financial Plan provides a realistic and transparent assessment of Council’s

financial capacity and highlights the need for ongoing strategic decision-making to ensure the long-
term sustainability of Council’s operations and service delivery to the community.
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
HISTORICAL INFORMATION - CONSOLIDATED
Scenario: Base Case

Income Statement

Income from Continuing Operations
Revenue:

Rates & Annual Charges

User Charges & Fees

Other Revenues

Grants & Contributions provided for Operating Purposes
Grants & Contributions provided for Capital Purposes
Interest & Investment Revenue

Other Income:

Met Gains from the Disposal of Assets

Fair value increment on investment properties

Reversal of revaluation decrements on IPPE previously expensed
Reversal of impairment losses on receivables

Other Income

Joint Ventures & Associated Entities - Gain

Total Income from Continuing Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs

Bormowing Costs

Materials & Contracts

Depreciation & Amortisation

Impairment of investments

Impairment of receivables

Other Expenses

Interest & Investment Losses

Met Losses from the Disposal of Assets
Revaluation decrementimpairment of IPPE

Fair value decrement on investment properties
Joint Ventures & Associated Entities - Loss

Total Expenses from Continuing Operations

Operating Result from Continuing Operations

Discontinued Operations - Profit/{Loss)
MNet Profit/{Loss) from Discontinued Operations

Net Operating Result for the Year

HNet Operating Result before Grants and Contributions provided for Capital Purposes
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2024/25 2023/24 2022123 2021/22
$°000 £'000 $'000 $'000
14,504 13 607 12,883 12 221
9 869 9131 6,736 6,065
755 732 879 77h
11,875 18,204 17,920 12,924
10,838 14 2322 9243 11,484
1,647 1,510 a72 127
- - - 336
49,628 57,406 48,633 43,922
13,0967 13 576 13,430 12,708
407 256 289 49
21,339 19,150 14,235 11,683
10,209 9 901 9 291 85622
12 39 1 29
1,080 44 639 610
1,048 3,730 618 -
48,062 47,645 38,503 33,601
1,566 | 9,761 | 10,130 | 10,321 |
1,566 | 9,761 | 10,130 | 10,321 |
19,372)] i4,461)] 887 | 11,163)]




UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036

HISTORICAL INFORMATION - CONSOLIDATED
Scenario: Base Case
Balance Sheet

ASSETS

Cument Assets

Cash & Cash Equivakents

InvEsiments

Recelvanias

Inventonas.

Contract 3552t and contract cost assets
Contract cost 3ssels

Other

Non-curment 356215 classified a5 “held for salke”™
Total Current Assets

Non-Current Assets

Investments

Racelvablas

Inwentoras

Confract assets and contract cost assets
Canfract cost assels

Infrasiruciure, Property, Plant & Equipment
Invesiment Proparty

Intangible Asseis

Right of use assets

Invesiments Accounted for wsing the equity method
Mon-curment 356615 classiMed a5 “held Tor sake”
Other

Total Non-Current Assets

TOTAL ASSETS

LIABILITIES

Cument Liabilities
Payables

Incame recelved In advanse
Contract llaniities

Leass liapiitas

Bomowings

Empioyee beneflt provislons
Other provisions

Liablliies assoclated wih asseis classifled as "held for sale™
Total Current Liabilities

Non-Current Liabilities

Payables

Income recelved In advance

Contract llapitas

Leasa lianiitas

Bormowings

Employee benefit provislons

Other provisions

Investments Accounted for wsing the equity method
Lianlites associated wih 355615 ciasslad 35 "held for sale”
Total Non-Current Liabilities

TOTAL LIABILITIES

Net Assets

EQUITY

Ratained Earmings
Ravaluation Resenes
Other Resarves
Councll Equity Interest

Mon-controling equity Interesis
Total Equity
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2024025 202324 2022123 2021522
14.7. 16,28 10.002 0,805
22,000 10,00 24.00 21.400
,020 3,66 2,531 7.001
1,138 1,105 1,220 1,182
468 3271 2,545 -
165 210 143 152
41,520 43,855 40,520 | 38,630
44 60 58 32
580,220 572,563 530,144 483,784
18 41 182 | 158
580,202 572.680 530,362 | 482,074
£21.812 16,244 379,812 | 323,604
4748 3,886 4 628 3,838
25 1.260 2284 4,522
12 24 30 13
562 625 607 583
4 B33 4712 4,764 4,381
11,080 10,607 12,611 | 13,342
1 12 162 148
5,256 5818 5,444 6,053
266 - - -
7,055 4417 1,385 1,240
12578 10,248 7.001 7.54
23,658 20,855 10.612 20.88
242440 240,883 331,122 | 320,092
255,705 254 508 228173 161,729
5@B, 154 505,369 560,300 | 502,721




UPPER LACHLAN SHIRE COUNCIL
40 Year Financial Plan for the Years ending 30 June 2036

INCOME STATEMEMNT - CONSOLIDATED Actuals Current Year Projected Years
Scenario: Base Case 2024725 2025/26 2026427 2027128 2028729 20259030 2030131 2031732 2032733 2033734 203435 2035/36
$'000 $'000 $°000 $°000 $'000 $'000 $'000 $'000 $'000 $'000 $°000 $°000
Income from Continuing Operations
Revenue:
Rates & Annual Charges 14,504 15,358 16,205 16,287 17.500 18.341 10,114 10,020 20,761 21,632 22,551 23504
User Charges & Fees 0860 6,048 0,560 9,052 10,350 10,764 11,195 11643 12,108 12,502 13,006 13,620
Other Revenues 785 537 580 &1 izl 854 677 701 726 51 T an4
Grants & Confributions provided for Operating Purposes 11,875 18,348 11,673 11,820 12,178 12,440 12,714 12,897 13,281 13,504 13,208 14,233
Grants & Contributions provided for Capital Purposes 10,032 1,124 4,801 4,825 4,060 5117 5.270 5,427 5,600 5,757 5920 6,108
Interest & Investment Revenue 1,587 1,378 1.420 1478 1.538 1.802 1,867 1,738 1.807 1.881 1.858 2,038
Other Income:
Met Gains from the Disposal of Assets - - - - - - - - - - - -
Fair value increment on investment properties - - - - - - - - - - - -
Reversal of revaluation decrements on [PPE previously expensed - - - - - - - - - - - -
Reversal of impaiment losses on receivables - - - - - - - - - - - -
Other Income - - - - - - - - - - - -
Joint Ventures & Associated Entities - Gain - - - - - - - - - - - -
Total Income from Continuing Operations. 49 628 41,751 44,059 45673 AT 265 48918 50,638 52 425 54,282 56,213 58,720 50,307
Expenses from Continuing Operations
Employes Benefits & On-Costs 13,087 14,563 16,428 17,042 17.881 18,344 18,032 18,745 20,488 21,254 22,051 22878
Bomowing Costs 407 223 464 443 421 e 378 357 33 316 285 282
Materials & Contracts 21,330 16,522 11,060 12,281 12,883 13,383 13,870 14415 15,108 15,653 16,156 16,783
Depreciation & Amortisation 10,209 10,560 11,083 11,458 11,848 12,254 12,674 13,110 13,582 14,031 14,518 15,023
Impairment of investiments - - - - - - - - - - - -
Impairment of receivables 12 ] 0 0 10 i0 0 10 10 10 10 0
Other Expenses 1.080 845 a1 @33 2565 ] 1,035 1.071 1.108 1.147 1.188 1.230
Interest & Investment Losses - - - - - - - - - - - -
Met Losses from the Disposal of Assets 1,048 TaT 700 ] 75 ag2 40 576 620 60G 500 509
Revaluation decrementimpairment of IFPE - - - - - - - - - - - -
Fair value decrement on investment properties - - - - - - - - - - - -
Joint Wentures & Associated Entities - - - - - - - - - - - -
Total Expenses from Continuing Operations 48 062 43,485 41,544 42913 44 584 48,031 47,656 49284 51,230 52916 54, 808 56,715
Operating Result from Continuing Operations 1,566 (1,733) 2515 2,761 2681 2887 2982 3,141 3,052 3,297 3412 3,592
Discontinued Operations - ProfitLoss) - - - - - - - - - - - -
Net Profit'{Loss) from Discontinued Operations - - - - - - - - - - - -
HMet Operating Result for the Year 1566 {738 2515 2761 2 681 2 887 2,982 3,141 3,052 3297 3412 3,552
Net Operating Result before Grants and Contributions provided for
Capital Purposes {9.372) (2,922) {2.08E) {2.064) (2.288) (2,230) (2,283) (2.287) (2.538) (2. 460) {2.518) {2.514)
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036

BALANCE SHEET - CONSOLIDATED Actuals Current Year Projected Years
Scenario: Base Case 2024725 202526 202627 2027728 2028129 2029030 2030131 2034732 203233 2033734 2034135 2035036
$'000 $'000 $'000 $:000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
ASSETS
Current Assets
Cash & Cash Equivalents 14728 4502 4,501 5,662 8.371 8.287 10,863 13.167 16,378 18.070 20,568 23,800
Investments 22,000 30,815 29,748 20,748 28,687 28,887 28,887 28887 28,887 28,687 28,687 28,687
Receivables 3,020 4186 3,150 2,875 2,068 3.0a2 3,208 3,338 3.4687 3.607 3,751 3,008
Inventories 1.138@ 1.274 266 87 41 060 1,003 1.041 1,002 1,122 1,165 1.210
Confract assets and contract cost assets 488 L 351 351 351 s as s 351 351 351 351
Cther 185 178 125 120 135 120 144 150 157 181 167 i74
MNon-current assets classified as "held for sale” - - - - - - - - - - - -
Total Current Assets 41,520 41.106 32820 38,860 30453 42502 44,258 46731 40,133 51,098 54,600 58,220
Non-Current Assets
Investments - - - - - - - - - - - -
Receivables 44 &7 &0 63 65 (221 71 T4 7 ao a4 ar
Inventories - - - - - - - - - - - -
Confract assets and contract cost assets - 117 "7 17 117 17 117 117 117 117 117 117
Infrastructure, Property, Flant & Equipment 580,229 G00.160 625,185 648,167 672060 G04.762 718.882 743.176 TEE.120 TE3.3T4 820478 823,500
Irvestment Property - - - - - - - - - - - -
Intangible Assets - - - - - - - - - - - -
Right of use assets 19 18 19 18 18 12 1 1 18 18 19 19

Investrments Accounted for using the equity method - - - - - - - - - - - -
Non-current asseis classified as "held for sale" - - - - - - - - - - - -

Other - - - - - - - - - - - -
Total Non-Cumrent Assets. 580,202 600.3562 625,381 548,365 672871 G04.066 718.080 743,386 788,333 793,500 520,608 §23.732
TOTAL ASSETS 621,812 641,468 664,209 688,025 712,324 737,468 763,355 790,117 817 465 845 589 B75, 388 881,961
LIABILITIES

Current Liabilities

Bank Overdraft - - - - - - - - - - - -
Payables 4,745 5,836 5202 5,381 5.618 5.781 5.093 8,213 8,488 6,875 6,925 7181
Income received in advance - - - - - - - - - - - -
Coniract liabilities a5 1.550 1,142 1,245 1,275 1,306 1,337 1,370 1,404 1,438 1475 1,512
Lease liabilities 12 - - - - - - - - - - -
Bomowings 562 580 833 55 562 582 482 512 533 421 168 -
Employes benefit provisions 4,833 5,403 5,807 5,828 6,061 6,314 6,586 8,878 7193 T.531 Rl 8,201

Other provisions:
Liabilities associated with assets classified as "held for sale” - - - - - - - - - - - -
Total Current Liabilities 11,080 13460 12,583 13.107 13.516 13.883 14.400 14074 15,619 16.070 16,464 16,284

Non-Current Liabilities

Payables - - - - - - - -
Incame received in advance - - - - - - - -
Contract liabilities - - - - - - - - - - - -

Lease liabilities 1 13 13 13 13 13 13 13 12 12 12 13
Baomowings 5256 4878 5.211 4,558 3004 3412 2.820 2408 1.874 1.453 1.285 1.285
Emgloyes benefit provisions 2086 T2 75 Ta a1 a5 88 az a7 102 107 112
Other provisions T.085 T.076 7.282 7487 7,883 7,880 8,105 8,311 8517 B.723 5820 8,135

Investments Accounted for using the egquity method - - - - - - - - - - - -
Lisbilities associated with assets classified as "held for sale” - - - - - - - - - - - -

Total Non-Current Liabilities 12,678 11.826 12,580 12,134 11,782 11.400 11,127 10,824 10,501 10,290 10,334 10,545
TOTAL LIABILITIES

Het Assets

EQUITY

Retained Eamings 342440 340,710 343,226 345,088 4e.087 351,585 354,536 357677 360,728 364,026 3687438 371.031
Revaluation Reserves 255,705 275453 205,820 316,708 338,358 380,521 383,284 408,642 430,818 455 203 481,152 483401
Other Reserves - - - - - - - - - - - -
Coouncil Equity Interest 508,154 818,163 830,048 562,784 Ge7.028 712,078 T37.820 784,210 791,245 210,229 842 500 854,432
MNon-controlling equity interests - - - - - - - - - - - -
Total Equity BOE, 154 616,163 = 662,764 BBT, 026 712,076 737 820 764319 791,345 B19,229 B4E 550 B54 432

31



UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036

CASH FLOW STATEMENT - CONSOLIDATED Actuals cCurrsnt Yaar Projectad Yaars
Scenario: Base Case 2024025 02526 202627 202728 202829 2025130 2030731 2031132 2032133 2033534 2034135 203536
000 $000 $000 000 $000 $000 $000 $000 $000 $000 $o00 $000
Tash Flows from Operating Acivites
Recelpte:
Rates & Annual Changss 14,509 15281 15,169 16,875 17,588 13,327 19,100 18,505 20,746 21,622 22,535 23487
User Charges & Feas 10,610 5503 10,522 10,372 10,287 10,556 11,126 11,571 12034 12518 13,018 13.537
Invesiment & Interest Revenue Recelved 1.551 1.467 1,426 1460 1537 1.57: 1651 1.713 1765 1,858 1.534 2007
Grants & Cortroutions 25,281 16,153 15,566 16,846 17,174 17,568 18,016 18,458 16,914 19,388 19,673 20377
Eonds & Deposts Racelved 76 - - - - - - - - - - -
oher 566 634 584 597 625 64T 670 593 718 743 769 786
Payments:
Employes Bensfits & On-Costs {13,843 [17.431) 20,155}
Maenals & Contracts (20.409) {12,844) 4,945)
Bamowing Costs [ral ) ) [218) [131)
Eonds & Deposits Refundag {4D5) - - - - - - - -
Cither 1,552 [854) 520) ) {950) 21E) (1.054) {1,090} (1,210}
Met Cash provided [(or ueed In) Operating Activities 19,765 10,470 15,063 15,602 15,763 16,304 16,655 17.408 17.875 15,813
‘Cash Flows from Investing Activities
Recalpts:
Zale of Investment Securities 14,500 1,365 =) - 1053 - - - - - -
Sale of Investment Froparty - - - - - - - - - - -
Zale of Real Estate Assals - - - - - - - - - - - -
Eale of Infrastructure, Propeny, Plant & Equipment 1,857 585 630 588 7 B4 THZ 77z 775 75T 71 869
Sale of non-cuMment assats classiled as Teld Tor sale” - - - - - - - - - - - -
Zale of Intanglbls Assstis - - - - - - - - - - -
Zale of Interests In Joint Vertures & Associates - - - - - - - - - - -
Sale of Disposal Groups - - - - - - - - - - -
Deferred Dabtors Recaipts - - - - - - - - - - -
Distrinutions Recelvad Tom Jont Venires & ASsociates - - - - - - - - - - -
oiher Investing Aziivity Receipts - - - - - - - - - - -
Payments:
Purchase of Invesiment Sacuritles {10.000) - - - - - - - - -
Purchasa of INvesiment Property - - - - - - - - -
Purchasa of Infrastructure, Property, Plant & Equipment [1Z,114) [16,182) 13,541} {15.364) 15,926) {16,061) 17,183}
Purchase of Real Estale Assets - - - - - - - - - - -
Purchasa of Infanglble Assats - - - - - - - - - -
Purchase of Interesis In Joint Venturss & Assoclalss - - - - - - - - - - -
Deferred Deblors & Afvances Made - - - - - - - - - - -
CONribltions Paid 10 Joint Ventures & Assodiates - - - - - - - - - - -
Other Investing Activity Faymants - - - - - - - - - - -
Mst Cash providsd (or used Inj Inveating Activities [ [20.134) 15 {12,205) 12.647) (14.E80) [14612) 15,151 [15,304) [16.264) €314,
‘Cash Flows from Financing Activities
Recalpts:
Procesds from Borowings & Advancas - - 1,200 - - - - - - - -
Proceeds from Finance Leases - - - - - - - - - - -
oiner Financing Activiy Recaipts - - - - - - - - - - -
Paymants:
REDaEyment of BoToWINgs & Advances 612 (655) 5621 (5a2) [452) [512) 533) 4z1y {158}
Repayment of i2ase llaniities (principal repayments) - - - - - - - - - -
Distributions 10 non-controiling Interssis - - - - - - - - - - -
Cher Financing Activity Payments - - - - - - - - - - -
Met Cazh Flow prowided (uzsd In) Financing Activitiss (643) 1562) 585 [655) 562) (582) [EEA) [512) 533) 4Z1) [168]
Met IncreasalDecreass) In Cash & Cash Equivalents 1.561) {10,22€) a9 1.071 708 2556 1,596 2,304 2212 2832 2,498 33
plus: Cash & Cash Equivalents - beginning of year 16,259 14,723 4,502 4,501 £562 6371 9,267 10,363 13,187 15,378 18,070 20,568
Cash & Cash Equivalents - end of the year 14.728 4,502 4,591 5652 EaT1 3267 10,853 13,167 15.378 18,070 20.558 23,833
C3sh & Casn Equivalents - end of the year 14,728 4,502 2,591 5,662 6371 9,267 10,853 13,167 15,378 18,070 20,568 23,389
IMVEEIMIENTS - ENd of the year 22,000 30,515 29,746 29,746 28,667 28,667 28,687 28,657 28,587 28,687 28,687 28,587
C3sh, Cash Equivalente & Investmants - and of tha year 36,728 35117 34,337 35.408 35,058 37,954 39,550 41,854 44,085 48,758 45,255 52,587
Represanting:
- Extemal Resticions 24,857 22,877 21,429 22,691 22 626 25,051 26,472 28,150 28,838 32,037 34,215 36,588
- Intemnal Resyictions 10,347 10,737 10,965 11,066 11,351 11,638 11,530 12,225 12,424 12,627 12,672 13,164
- Unrestricted 1,524 1,503 1,823 1,651 1082 1,264 1,148 1478 1,504 2,084 2,168 2,505
35,728 35,117 34 337 35 408 35,058 37354 33,550 41854 44 065 45,758 435, 255 52,587




UPPER LACHLAN SHIRE COUMNCIL
10 Year Financial Plan for the Years ending 30 June 2036

EQUITY STATEMENT - CONSOLIDATED Actuals Current Year Projected Years
Scenario: Base Case 2024725 2025126 2026727 202728 2028129 2028730 2030/31 2031732 2032733 2003734 2034735 203536
$'000 $'000 $:000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
‘Opening Balance (as at 1/7) 585,389 508154 616,163 638,048 662784 687.028 712.076 737820 TE4.318 791,245 818,229 B42.500
Adjustments to opening balance - - - - - - - - - - - -
Restated opening Balance (as at 1/7) 585,289 £08.154 616,163 632,048 662784 G87.028 712.078 737,820 TE4,310 791,245 810,229 848,500
Met Operating Result for the Year 1,586 {1.739) 2515 2,781 2,881 2887 2882 3141 3,052 3297 3412 3502
Adjustments to net operating result - - - - - - - - - - - -
Restated Net Operating Result for the Year 1.506 (1.739) 2515 2,781 2881 2887 2682 3,141 3.052 3.207 342 3,502
Other Comprehensive Income
- Correction of prior period ermors - - - - - - - - - - - -
- Gain (loss) on revaluation of IPP&E 1,199 19,748 20,367 20,977 21,562 22182 22,782 23358 23874 24 587 25848 2,249
- Gain (loss) on revalustion of available for sale investments - - - - - - - - - - - -
- Realized (gain) loss on available for sale investments recognised in
operating result - - - - - - - - - - - -
- Gain (less) on revaluation of other reserves - - - - - - - - - - - -
- Realised (gain) loss from other reserves recognised in operating result - - - - - - - - - - - -
- Impairment loss (reversal) — financial assets at fair value through OCI - - - - - - - - - - - -
- Realized (gain) loss on financial assets at fair value through OCI - - - - - - - - - - - -
- Gain(/loss) on revaluation of financial assets at fair value through OCI
(other than equity instrurmnents) - - - - - - - - - - - -
- Gainifloss) on revaluation of equity instruments at fair value through OC| - - - - - - - - - - - -
- Transfers to Income Statement - - - - - - - - - - - -
- Impairment (loss) reversal relating to |LPPESE - - - - - - - - - - - -
- Impairment (reversal) of available for sale investments to (from) cperating res - - - - - - - - - - - -
- Joint ventures. and associates - - - - - - - - - - - -
- Other reserves movements - - - - - - - - - - - -
- Other Movements (combined) - - - - - - - - - _ _ _
‘Other Comprehensive Income 1,189 18.748 20,367 20977 21,562 22162 22782 23358 23874 24,587 25048 2,240
Tetal Comprehensive Income 2785 18.000 22,883 23,738 24,242 25,050 25,744 26400 27,026 27,884 20,361 5,842
Distributions tof{contributions from) non-controlling interests - - - - - - - - - - - -
Transfers between Equity - - - - - - - - - - - -
Equity - Balance at end of the reporting period 558,154 616,163 539,045 662,764 BBV, 026 71Z076 737, 8E0 Ted 315 791,345 815,775 848,550 B54 437
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2038

FINANCIAL PERFORMANCE INDICATORS Past Years Current Year Projected Years

Scenario: Base Case 2021122 2022123 2023724 2024125 2025126 20268727 2027728 2028129 2028730 203031 2031132 2032132 203334 2024035 2035736
New Mote 13 Ratios

Operating Performance Ratie 1) -4.58% 3.87% -1.68% -21.48% -5.31% -LE1% -3.80% -3E1% -258% -361% -3E4% -3.04% -3.67% -3.68% -370%
Cwen Source Operating Revenue Ratio 1) 44.00% 44 15% 43 51% 54.03% 58.01% 83.08% 63.34% E3.73% B4 11% G4 48% 64 B5% 85.22% 65.56% 65.83% 88.27%
Unrestricted Cument Ratio 288 207 242 215 104 2.00 187 1.80 1.81 .72 1.81 178 i.82 1.83 1.88
Diebt Service Cover Ratio 1) 10.14 12.26 1045 218 1080 044 a73 2.00 11.54 11.88 13.84 1411 14.71 17.03 2060
Rates. Annual Charges, Interest & Extra Charges Outstanding Percentage 3.18% 3.87% 4.40% 5.08% 4.47% 4.40% 4.11% 4.12% 4.12% 4.13% 4.13% 4.13% 4.13% 4.13% 4.13%
Cash Expense Cover Ratio 1) 1327 14.76 10.72 1287 705 TaT 3a7 3.13 336 330 448 5.01 5.02 827 7.07
1) different Caleulation to TComp's calculation for same ratio

New Special Schedule 7 Ratios

Building & Infrastructure Asset Renewal Ratio 152.70% 33.04% 171.32% BT.70% B1.07T% 84.01% TO.42% 55.87% 40 .44% 57.7B% 57.30% 58.78% 55.17% 54.48% 53.77%
Infrastructure Backlog Ratio 0.04 0.07 0.08 0.08 0.05 D.04 0.04 0.04 0.03 0.03 0.02 D.03 0.02 0.02 D.02
Asszet Maintenance Ratio 1.62 1.28 110 123 121 1.21 1.1 121 1.21 1.21 121 1.21 1.21 121 1.21
Capital Expenditure Ratio 0.03 0.05 0.06 0.08 1.02 1.42 147 125 0.2 111 1.07 1.07 1.08 1.08 1.05
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036
KEY PERFORMANCE INDICATORS - CONSOLIDATED

Scenario: Base Case Current
Year Projected Years
2025/26 2026/27 2027/28 2028/29 202930 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36
'. Within green benchmark (green min and/or green max) = Within green benchmark
O Within amber benchmark (amber min andfor amber max) above green maximum and below amber maximum
below green minimum and above amber minimum
. '. Mot within benchmark (amber min andfor amber max) ’I‘ above amber maximum
‘Jf below amber minimum
Council's Target Benchmarks
New Note 13 Ratios
Operating Performance Ratio 1) Snapshot o U e J]@® J|® L@ L@ JVI@® J(e e e JL(e |
Actual Ratio -5 31% -351% -3.50% -381% -3 58% -361% -3.64% -3.94% -3.67% -3.68% -3.70%
Own Source Operating Revenue Ratio 1) Snapshot ) e - -l -1 - -1 -l -1 -|® -0 -
Actual Ratio 58.01% 6306% | 63.34% | 63.73% | 64.11% | 6448% | 6485% | 6522% | 6558% | 6593% | 66E2T%
Unrestricted Current Ratio Snapshot ® - e -\ - -1 - -1 - -1 -|® -0 -
Actual Ratio 1.94 2.00 1.87 1.80 1.81 1.79 1.81 1.79 1.82 1.83 1.88
Debt Service Cover Ratio 1) Snapshot ® - e -\ -l -1 - -1 -l -1 - -0 -
Actual Ratio 1099 944 973 9.90 11.54 11.88 13.64 14.11 14.71 17.98 29.60
Rates, Annual Charges, Interest & Extra Charges Snapshot ® - ® - -\ -1l -|® -1 -1 —-|® -1® - -
Outstanding Percentage Actual Ratio 4.42% 4.40% 411% | 4.12% 4.12% 4.13% 413% | 4.13% 4.13% 413% | 4.13%
Cash Expense Cover Ratio 1) Snapshot ® - ® - -l -]/l - -1 -1l -\ -9 - -
Actual Ratio 7.05 727 337 313 336 3.80 4 46 5.01 5.69 6.27 7.07
1) different Calculation to TCorp's calculation for same ratio
New Special Schedule 7 Ratios
Building & Infrastructure Asset Renewal Ratio Snapshot J J1® J(® J]® J]® J[® J[® /® I [® 79 ¢
Actual Ratio 61.07% 6401% | 7042% | 5697% | 4944% | 57.78% | 57.30% | 56.76% | 5517% | 5449% | 53.77%

35




UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

Income Statement Charts

Total Income (per P&L) - Consolidated Total Expenses (per P&L) - Consolidated
70,000,000 60,000,000
60,000,000 50,000,000
50,000,000
40,000,000 -
40,000,000 -
30,000,000 -
30,000,000 -
20,000,000 -
20,000,000 -
10,000,000 - 10,000,000 -
0 - 0 -
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Net Operating Result (per P&L) after Capital Grants & Contributions - Net Operating Result (per P&L) before Capital Grants and Contributions -
Consolidated Consolidated
4,000,000 0
3,000,000 (500,000)
2,000,000 - (1,000,000} -
1,000,000 - (1,500,000) -
0 - (2,000,000) -
(1,000,000) - (2,500,000) -
(2,000,000) (3,000,000}
(3,000,000 (200000 o006 2007 2028 2029 2030 2031 2032 2033 2034 2035 2036
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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UPPER LACHLAN SHIRE COUNCIL )

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

Income Statement Charts

70,000,000
§0,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

0

Total Income vs Total Expenditure (per P&L) - Consolidated

-
-

———

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

s TOtAl INCOME =il Total Expenditure

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

Total Operating Income (excl. Capital Income) vs Total Operating
Expenditure (excl. Depreciation) (per P&L) - Consolidated

e

2026 ' 2027 ' 2028 ' 2029 ' 2030 2031 2032 2033 2034 2035 2036

= Total Operating Income === Total Operating Expenditure
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

Cash, Investment & Bank Overdraft Charts

Cash & Cash Equivalents - Consolidated
30,000,000

25,000,000

20,000,000 1

15,000,000 11 1 1

10,000,000 4 —4 N — M

5,000,000 -+— -4 -1 -4 1 4 M MM

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

[ S s Y s N s [ s

Bank Overdraft - Consolidated

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Net Cash & Investments (incl. Bank Overdraft) - Consolidated

60,000,000

50,000,000 — —

40,000,000 — 1 H H -

30,000,000

20,000,000

10,000,000

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

Cash Restrictions Charts
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Unrestricted Cash & Investments (incl. Bank Overdraft) - Consolidated Externally Restricted Cash & Investments (incl. Bank Overdraft) -
Consolidated
3.000.000 40,000,000
2,500,000 | | 35,000,000 — __ | |
__ 30,000,000 1
2,000,000 — - 1 [ 25,000,000 —— — — ] —]
1,500,000 [T B B 20,000,000 || A N A A I I
1000000 1 HEE N 15,000,000 4 < MHHHMHHMH -
10,000,000 {4 T4 HHH
500000 —~ 1 — 1 Lt 11 5,000,000 - — 4 = — — =
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Internally Restricted Cash & Investments (incl. Bank Overdraft) -
Consolidated
14,000,000
12,000,000 — — I -
10000000 - 1— — —H —H H O R L B
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

External Loans Charts

External Loans Outstanding - Consclidated External Loans - New Loans raised - Consolidated
7,000,000 1,400,000
5,000,000 — 1,200,000
5000000 H 1 ] 1,000,000
4,000,000 H 1 1 800,000
3000000 4 M HFH HF HF1 — 600,000
200000 H 1 H H HFH 1 400,000
1000000 4 M H H H1 1 200,000
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2026 2027 20268 2029 2030 2031 2032 2033 2034 2035 2036
External Loans - Principal Repayments - Consolidated External Loans - Interest Repayments - Consolidated
700,000 300,000
600,000 7 — 250,000 ]
000 HHH H H H HA — o —
200,000 41— 1 —
400000 H 4 MH HMH HMH HMH HMH HMH H m
10000 H - HH H H 1
3o A M HFH M HMH HFH H B F
10000 H M H H H H H
2000 H M4 H HFHM1 HFH1HF1HF FH FH S
100000 H ] ) 5000 HHF1 HF1 HFH F F1
2026 2027 2028 2029 2030 2031 2032 2033 2034 2036 2036 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

New MNote 13 Ratios Charis

0.00%
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Operating Performance Ratio - Consolidated
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Unrestricted Current Ratio - Consolidated
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Debt Service Cover Ratio - Consolidated
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Case

New Note 13 Ratios Charts (continued)
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Rates, Annual Charges, Interest & Extra Charges Outstanding
Percentage - Consolidated
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Cash Expense Cover Ratio - Consolidated
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
HISTORICAL INFORMATION - GENERAL FUND
Scenario: Base Case

Income Statement

Income from Continuing Operations
Revenue:

Rates & Annual Charges

User Charges & Fees

Oiher Revenues

Grants & Contributions provided for Operating Purposes
Grants & Contributions provided for Capital Purposes
Interest & Investment Revenue

Other Income:

Met Gains from the Disposal of Assets

Fair value increment on investment properties

Reversal of revaluation decrements on IPPE previously expensed
Reversal of impairment losses on receivables

Oiher Income

Joint YVentures & Associated Entities - Gain

Total Income from Continuing Operations

Expenses from Continuing Operations
Employes Benefits & On-Costs

Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Impaiment of investments

Impaiment of receivables

Oiher Expenses

Interest & Investment Losses

Met Losses from the Disposal of Assets
Revaluation decrementimpairment of IPPE

Fair value decrement on investment properties
Jaint Ventures & Associated Entities - Loss

Total Expenses from Continuing Operations

Operating Result from Continuing Operations

Discontinued Operations - Profit{Loss)
Net ProfitiLoss) from Discontinued Operations

Net Operating Result for the Year

Met Operating Result before Grants and Contributions provided for Capital Purposes

43

202425 2023/24 2022/23 2021/22
$'000 $'000 $'000 $'000
11,526 10,918 10,359 9,575
8,284 7,536 5,279 4,626
663 725 a79 664
11.716 18,170 17,885 12,888
10,798 14,039 9,095 10,912
982 910 G649 a4
- 5 S 41
43,969 52,298 44,146 39,400
12,6587 12,464 12,339 11,575
380 226 258 12
18,866 17,191 11,888 9 920
8,729 8,426 7,862 7,406
12 39 1 16
1,066 939 G632 610
1,048 3,739 G01 -
42,688 43,024 33.581 29,539
1,281 | 9,274 | 10,565 | 9,861 |
1,281 | 9,274 | 10,565 | 9,861 |
19,517)] (4,765)] 1,470 | {1,061)]




UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036
HISTORICAL INFORMATION - GENERAL FUND

Balance Sheet 2024125 2023124 202223 2021122
$°000 §'000 $'000 $'000
ASSETS
Current Assets
Cash & Cash Equivalents 14,728 16,269 10,082 B.8es
Invesiments B.501 7875 14.114 11.013
Recelvabies 2,357 2604 1,866 | 6,709
Inventonas 1,130 1,105 1,220 1,182
Confract assets and contract cost assets 468 3.271 2,545 -
Caonfract cost assels - - - -
Other 165 210 143 152
Hon-current assets classfled as "heid for sale™ - - - -
Total Current Assets 2B.448 31,544 20,080 | 20.851

Non-Current Assets

Investmients - - - -

Recelvables 44 35 33 13

Inventories - - - -

Caonfract assets and contract cost assets - - - -

Confract cost assels - - - -

Infrasinuciure, Property, Plant & Equipment 527,105 510,432 487,309 434 783

INvEsImEnt PTopSrty - - - -

Intangible Assels - - - -

Right of 52 assets 18 41 182 158

Invesiments Accounted for using the equity method - - - -

MNon-curment assels classTied as "held for sake™ - - - -

Other - - - -
Total Non-Current Assets 527,168 510,508 487,524 | 434 034
TOTAL ASSETS 334,616 231,032 517,504 | 464,783
LIABILITIES

Current Liabilities

Payables 4742 3478 4.014 3.828
Income recefved In advance - - - -
Contract laoiites 825 683 1,704 4247
Lease lIabiites 12 24 20 18
Bomowings 538 603 al:1s] 583
Employee beneft provisions 4,525 4423 4.333 3.880

Cther provisions - - - -

Liablites associated wih as5e1s classified as “held for sale”™ - - - -

Total Current Liabilities 10,642 8713 11,572 | 12,634

Non-Current Liabilities

Payables - - - -

Income received In advance - - - -

Cantract lapitas - -

Leasa llablities 1 13 162 148

Bomowings 4,850 5,388 4009 5587
Empioyee benaft provisions 266 - - -
Other provisions 7 055 4417 1,385 1,340

Invesiments Accounted for using the equity method - - - N

Liabliies associaied wih assets ciassified as "held for sale”™ - - - -

Total Non-Current Liabilities 12,181 0,828 6,558 7.075
TOTAL LIABILITIES 72,823 16,538 18,128 18,709
Net Assets 532,793 | 531,513 5,

EQUITY

Retalned Earmings 300,745 700,454 200,180 770,625
Revaluation Reserves 232,048 232,040 200,180 165,451
Other Resarves - - - -
Councll Equity Interest £32708 531,513 400,378 | 445078
Mon-controling egquity Interesis - - - -
Total Equity 532,793 | 531513 | 499376 | 445076
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036

INCOME STATEMENT - GENERAL FUND Actuals Current Year Projected Years
Scenario: Base Case 2024125 2025126 2026127 2027128 202829 2028/30 2030031 2034532 2032733 203334 2034135 2035136
$'000 $'000 $'000 $°000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Income from Continuing Operations
Revenue:
Rates & Annual Charges 11,526 12,219 12,871 13,405 13,962 14,541 15,146 15,775 168,431 17.114 17,825 18,587
User Charges & Fees 8,284 5,282 7827 8,140 8,465 8,004 8,158 8,522 8,003 10,209 10,711 11,140
Other Revenues i) 537 500 &1 832 054 77 T Fr.i] 751 T 204
Grants & Centributions provided for Operating Purposes 11,716 18,340 11,673 11,820 12176 12.440 12,714 12007 13.201 13,504 13,002 14,233
Grants & Contributions provided for Capital Purposes 10,788 1,074 3572 4,708 4,848 4093 5,142 5,206 5454 5,817 5,785 5,858
Interest & Investment Revenue 0az a7 f=r o33 am 1,011 1.082 1,006 1141 1,188 1.237 1.288
Other Income:
Met Gains from the Disposal of Assets - - - - - - - - - - - -
Fair value increment on investment properties - - - - - - - - - - - -
Reversal of revaluation decrements on [PPE previously expensed - - - - - - - - - - - -
Reversal of impaiment losses on receivables - - - - - - - - - - - -
Orther Income - - - - - - - - - - - -
Joint Ventures & Associated Entities - Gain - - - - - - - - - - - -
Total Income from Continuing Operations 43 963 36,331 37,429 39,717 41,055 42,445 43,888 45 388 46,945 48 563 50,244 51,991
Expenses from Continuing Operations
Empiloyes Benefits & On-Costs 12.587 12,967 14,745 15,208 15.872 168.467 17.084 17725 18,300 10.079 19,785 20,537
Baomowing Costs 380 186 439 419 309 3re 380 ESh 3z3 305 287 erli]
Materials & Contracts 18,866 14.705 10,004 10,354 10.862 11,155 11.578 12.020 12,614 12.855 13,451 13,966
Depreciation & Amaortisation 8728 8.033 2510 9,818 10,133 10,462 10,803 11,156 11,523 11,803 12,287 12,708
Impairment of investments - - - - - - - - - - - -
Impairment of receivables 12 2 2 2 2 2 2 2 2 2 2 2
Other Expenses 1,008 845 78 o7 e | 1.008 1,040 1.077 1,118 1,154 1,104
Interest & Investment Losses - - - - - - - - - - - -
Met Losses from the Disposal of Assets 1.048 778 Taz 720 709 626 684 6871 658 644 630 618
Revaluation decrementimpairment of IPPE - - - - - - - - - - - -
Fair value decrement on investment properties - - - - - - - - - - - -
Joint Ventures & Associated Enfities - Loss - - - - - - - - - - - -
Tetal Expenses from Continuing Operations 42,688 38,528 38307 75T 38915 40,132 41,518 42 857 44, 588 48,003 47615 49,297
Operating Result from Continuing Operations 1,281 (2,135) 1,122 2,200 2,140 2312 2370 2,431 2,359 2,560 2,629 2,694
Discontinued Operations - ProfitLoss) - - - - - - - - - - - -
MNet Profit/{Loss) from Discontinued Operations - - - - - - - - - - - -
Het Operating Result for the Year 1,281 (2,195) 1,122 2,200 2,140 2312 2,370 2431 2,359 2,560 2,625 2,694
Net Operating Result before Grants and Contributions provided for
Capital Purpases {9.517) {3.268) {2.443) {2.507) {2.708) (2.681) {2.773) (2,865) (3.085) [3.057) {3.136) {3.264)
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036

BALAMNCE SHEET - GENERAL FUND Actuals Current Year Projected Years
Scenario: Base Case 202425 2025/26 2026427 2027128 202829 2029130 2030/31 2031732 2032133 2033734 2034/35 2035036
$'000 $'000 $'000 §000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $000
ASSETS
Current Assets
‘Cash & Cash Equivalents 14728 4.502 3,800 4431 4,803 6,165 7170 B8.663 10,083 11,632 13,040 15,120
Investments 8,581 18,591 18,591 19,581 18,581 18,591 18,591 18,581 18,501 18,581 18,581 18,591
Receivables 2,357 3,468 2,402 2,103 2182 2,268 2,356 2451 2,540 2,851 2,756 2.8M
Invenicries 1.13@ 1,274 266 =07 a4 056 1,002 1.041 1,002 1122 1,165 1.210
‘Confract assets and contract cost asseis 468 381 281 ah 351 381 381 35 351 351 351 281
Other 185 178 125 128 135 138 144 150 157 1681 167 174
MNon-current assets classified as "held for sale” - - - - - - - - - - - -
Total Current Assets 28,448 20,3683 27,235 750 28,103 28,481 30,6815 32247 33,833 35,508 7,071 38,318
MNon-Current Assets
Investments - - - - - - - - - - - -
Receivables 44 35 w 38 40 42 43 45 47 48 51 53
Inventories - - - - - - - - - - - -
‘Contract assets and confract cost assets - 17 "7 17 "y 17 17 17 117 17 n7 "7
Infrastructure, Property, Plant & Equipment 527,105 543 465 565,075 586,110 607,274 628,413 650,446 872715 625,573 718,022 745,508 748,822
Investment Property - - - - - - - - - - - -
Intangible Assets - - - - - - - - - - - -
Right of use assets 19 10 19 19 19 10 10 10 19 1@ 19 19

Investments Accounted for using the equity method - - - - - - - - - - _
MNon-current assets classified as "held for sale” - - - - - - - - -

Other - - - - - - - - - - - -
Total Non-Current Assets 527,188 543,836 505,248 588,285 807,450 628,591 850,626 872,896 895,756 710,207 745785 747,011
TOTAL ASSETS 555 616 572 999 592 483 613,766 635 554 658,072 681,241 705 143 723 589 754,715 782 856 786,327
LIABILITIES

Current Liabilities

Bank Cverdraft - - - - - - - - - - - -
Payables 4,742 5.027 5102 5371 5.807 5,770 5,881 6,201 8,476 6,685 G211 7.167
Incomie received in advancs - - - - - - - - - - - -
‘Confract liabilities 825 1,500 1,142 1.245 1.275 1,306 1,337 1,370 1.404 1439 1475 1.512
Lease liabilities 12 - - - - - - - - - - -
Bomowings 538 554 605 626 51 548 457 474 403 ITe 122 -
Employes benefit provisions 4525 5,085 5,208 5,518 5,753 6,006 6,278 8,571 8,885 7223 7,588 7,983

Other provisions: - - - - - - -
Liabilities associated with assets classified as "held for sale” - - - - - - - - - - - -
Total Current Liabilities 10,642 13.076 12,238 12,760 13,166 13.821 14,054 14616 15,258 15,706 16,007 16,662

MNon-Current Liabilities

Payables - - - - - -
Income received in advance - - - - - -
‘Contract liabilities - - - - - - - - - - -

Lease liabilities 1 12 13 13 13 12 12 13 12 12 12 13
Baomowings 4859 4,304 4,267 4.241 37 3,182 2705 2231 1,738 1,358 1,238 1,238
Employes benefit provisions 2088 T2 75 T8 a1 a5 a8 a2 a7 102 o7 i1z
Other provisions T.055 7,076 7282 7487 7883 7,800 8,105 8,311 8,517 8723 5829 8,135

Investments Accounted for using the equity method - - - - - - - - - - - -
Liakilities associsted with assets classified as "held for sale” - - - - - - - - - - - -

Total Mon-Current Liabilities 12,181 11,464 12,238 11,219 11408 11,150 10,012 10,647 10,364 10,187 10,286 10,408
TOTAL LIABILITIES 22 823 24,541 24,474 24,573 24 664 24,750 24,966 25264 25 623 25 5903 26,383 27 160
Net Assets —T prim TEE005 SIS 207 m T r TSI - - -

EQUITY

Retained Eamnings 300,745 208,550 280872 301,873 304,013 308,325 308,695 311,128 313,485 316,045 318,674 321,368
Revaluation Reserves 232048 240,808 288,336 287,334 306877 326,857 758 68,754 320,482 412,787 437,789 437,799
Other Reserves - - - - - - - - - - - -
‘Council Equity Interest 532,793 548 450 568,008 589,207 610,880 633,282 858,275 679,880 703,068 728,812 THE473 759,187
Mon-coninolling equity interests - - - - - - - - - - - -
Total Equity 532,793 548,459 568,009 589,207 10,890 633,282 656,275 679,880 703,968 T2E.812 THE AT 759,167




UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036

CASH FLOW STATEMENT - GENERAL FUND Actuals Current Year Projected Yaars
Scenario: Base Case 2024125 2025128 a7 HITIZE HZBIE 0EHNIO 203031 362 HINII 334 3435 M0I5ITE

$000 $'000 $'000 $'000 $'000 $'000 $000 $'000 $'000 $'000 $'000 $'000
Cash Flows from Operating Activities
Recalpts:
Rates & Annual Charges - 12,302 12,3688 13,403 13,989 14,533 15,143 15772 16,428 17,111 17,822 13,564
User Charges & Fees - 3,998 8925 8465 8.4 a7 9,108 9472 9.551 10,245 10,685 11,081
Invesimant & Inter2st Revenue Recalved - 933 220 20 962 933 1.042 1,081 1,126 1,172 1222 1,267
Grants & Contributions - 18,098 14,387 16,731 17.054 17482 17.588 18,326 18,7M 19,245 19,730 20,229
Bonds & Deposits Recalved - - - - - - - - - - - -
ther - B34 = aa7 825 847 &70 833 T3 T43 TEa 785
Paymants:
Employes Bengfts & On-Costs. - (16,182) {19,412)

- ] 13,313

Matenals & Contracts
Bormowing Costs

Eonds & Deposits Refunded
Cithar

Net Cazh provided jor used In) Operating Activities

Cash Flows from Investing Activities
Recalpis:

Sale of Investment Securties

Saba of Invesiment Property

Sale of Real Estale AsSELS

Saka of Infrastmucture, Proparty, Plant & Equipment
Sala of non-cument a5sels Cassified 36 eld for sale”
Sake of Intangible ASSETE

Saba of Interests In Joint Ventures & Associates

Sale of Disposal GIoups

Defemed Debtors Recelpts

Diswbutions Recelved from Jolm Vemuras & Associates
Siher Investing Aciivity Recalpis

Paymants:

Purchase of Investment Sacurities

Furchase of Investment Property

Purchase of Infrastructure, Property, Piant 8 Equipment
Purchase of Real Estate Assels

Purchase of Intangibie Assets

Purchase of Interasts In Joint Ventures & Associatas
Defemed Debtors & Advances Mads

Contributions Pald to Joint Ventures & Associates
Siher Investing Aciivity Payments

Net Cazh provided jor uzed In Investing Activiiies

Cash Flows from Financing Activities
Recalpis:

Proceeds from Bomowings & Advancas

Froceeds from Financs Leases

Cther Financing Activily Receipts

Paymants:

Repayment of Bomowings & Advances

Repayment of leas= llanliities (principal repayments)
Dis¥ibutions to non-controlling Interests:

Other Financing Activily Payments

Met Cash Flow provided (uged In) Finaneing Activities
Met IncreassiDecreass) In Cash & Cash Equivalsnts:

plus: Cazh & Cazh Equivalents - beginning of year
Cash & Cash Equivalants - and of the yaar

[852)

(11,07

13,710

(13.142)

(12,911)

14873

15,747

12,572)

[12,283)

12,217

[12,897)

[12.823)

[13.311)

(13,710)

538)
[10,226)

14,728

(502)

4,502

1505)
531

3,889

4,431

[531)
1,262

4,903

[#33)
1539

10,083

1403

11,632

122)
2,080

13,040

14.728

4,502

3,853

4441

8,165

7170

10,083

11,632

13,040

15,120

©ash & Cash Equivalents - end of the year
Invesimeants - 2nd of the year

14,728
5,591

4,502
19,591

3899
19,591

2431
19,551

4,903
19,591

6,165
19,591

8,663
19,581

10,083
139,581

11,632
13,581

13.040
13,551

15,120
13,551

Cash, Cash Equivalents & Investmants - end of ine yaar

24,313

24,093

23,430

25,758

28,254

23,684

31,223

32,631

34,711

Representing:

- Extarnal Restrictions.
- Intemal Restricitons.
- Unrestriciad

12,448
10,347

11,853
10,737
1,503

10,583
10,985
1,923

11,305
11,066
1,651

12,061
11,354

14,550
12225
1,479

15456
12,424
1,604

Lo

16,503
12,627
20548

17,581
12872
2,168

18,723
13,184
2,805

24,313

24,093

23,430

28254

31,223

A2.6H1

34,711
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036

EQUITY STATEMENT - GENERAL FUND Actuals Current Year Projected Years
Scenario: Base Case 2024725 2025/26 2026027 2027r28 2028/29 2029130 2030/31 2031732 2032733 2033734 2034735 2035136
$'000 $'000 $'000 §000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $°000
‘Opening Balance (as at 1/7) 531,513 532,793 545,450 568,009 580,207 610,820 633,282 658,275 678,880 703,986 T2gB12 756473
Adjustments to opening balance - - - - - - - - - - - -
Restated opening Balance (as at 1/T) 531,513 532,793 545,450 568,009 580,207 610,820 633,282 658,275 678,880 703,986 T2gB12 756473
Met Operating Result for the Year 1.281 (2.195) 1,122 2,200 2,140 2312 2370 243 2,350 2,580 2620 2,604
Adjustments to net operating result - - - - - - - - - - - -
Restated Net Operating Result for the Year 1.281 (2.195) 1,122 2,200 2,140 2312 2370 2431 2358 2,580 2,629 2,604
Other Comprehensive Income
- Correction of prior period ermors - - - - - - - - - - - -
- Gain (loss) on revaluation of IPP&E i1 17,860 18428 18,007 10,543 20,020 20,824 21,173 21,727 22,288 25,032 -
- Gain (loss) on revaluation of available for sale investments - - - - - - - - - - - -
- Realized (gain) loss on available for sale investments recognised in operating - - - - - - - - - - - -
- Gain (loss) on revaluation of other reserves - - - - - - - - - - - -
- Realized (gain) loss fram other reserves recognised in operating result - - - - - - - - - - - -
- Impairment loss (reversal) — financial assets at fair value through OCI - - - - - - - - - - - -
- Realised (gain) loss on financial assets at fair value through OCI - - - - - - - - - - - -
- Gainl/loss) on revaluation of financial assets at fair value through OCI {other | - - - - - - - - - - - -
- Gainifloss) on revaluation of equity instruments at fair value through OCI - - - - - - - - - - - -
- Transfers to Income Statement - - - - - - - - - - - -
- Impaiment (loss) reversal relating to | PP&E - - - - - - - - - - - -
- Impaimment (reversal) of available for sale investments to (from) ocperating res - - - - - - - - - - - -
- Joint ventures and associates - - - - - - - - - - - -
- Other reserves movements - - - - - - - - - - - -
- Other Movements (combined) - - - - - - - - - _ _ _
Other Comprehensive Income i1 17,860 18428 18,007 10,543 20,020 20,824 21,173 21,727 22,288 25,032 -
Total Comprehensive Income 1,280 15,666 19,550 21,188 21,883 22342 22,093 23.604 24,088 24846 27,661 2,604
Distributions to/{contributions from) non-controlling interests - - - - - - - - - - - -
Transfers betwesen Equity - - - - - - - - - - - -
Equity - Balance at end of the reporting period T BIETEE 548 455 568, 009
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FINANCIAL PERFORMAMNCE INDICATORS - GENERAL FUND Past Years Current Year Projected Years

Scenario: Base Case 2021122 202023 2023024 202425 2023126 2028127 2027128 2028129 2023030 203003 2031132 2032133 203334 2034135 2033136
New Note 13 Ratios

Operating Performance Ratio 1) -4 8% 5.08% -2 5B% -25.50% -T.06% -5.07% -5.10% -5.52% -5.30% -5.30% -5.47% -5.87% -5.62% -6.68% -575%
Cwin Source Operating Revenue Ratio 1) 20.07% 33.88% 3B.41% 48.80% 52.04% 59.2T% 58.13% 58.53% 58.93% 50.31% 50.70% B80.07% 60.44% 60.80% 81.18%
Unrestricted Cument Ratio 288 207 248 215 1.84 2.00 187 1.60 1.81 iTe 181 1.78 132 183 1.88
Diebt Service Cower Ratio 1) 914 11.60 598 0.63 .18 B.03 824 8.33 B74 Qo 11.68 11.78 1228 1511 2587
Rates. Annual Charges. Interest & Extra Charges Outstanding Percentage 392% 342% 3.89% 4 46% 3.85% 3.92% 3.54% 3.56% 3.58% 3.56% 3.55% 3.55% 3.55% 3.55% 3.55%
Cash Expense Cover Ratio 1) 1327 12 802 271 1.84 1.76 .87 208 256 2a7 338 7T 420 458 5.14
1) different Calculation to TCorp's caleulation fior same ratio

New Special Schedule 7 Ratios

Building & Infrastructure Asset Renewal Ratio 178.45% T73.84% 208.09% 106.20% 80.13% 80.23% 64 T2% 50.53% 51.54% 57.43% 56.20% 54.09% 53.78% 52.58% 51.40%
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KEY PERFORMANCE INDICATORS - GENERAL FUND

Scenario: Base Case Current

Year
2025/26

Projected Years
2026/27 2027/28 2028/29 2029/30 2030/31 2031/32

2032/33 2033/34 2034/35 2035/36

'. ‘Within green benchmark {green min andfor green max)

:_) Within amber benchmark (amber min andfor amber max)

Within green benchmark
above green maximum and below amber maximum

below green minimum and above amber minimum

. Mot within benchmark (amber min and/or amber max) 1‘ above amber maximum
\If below amber minimum
Council's Target Benchmarks
New Note 13 Ratios
Operating Performance Ratio 1) Snapshot @ . e | J\® J|® J(O® JL(O® JL® L® vie ve U
Actual Ratio -7.06% -5.07% -5.10% -5.52% -5.30% -5.39% -5 47% -5.87% -5.62% -5.68% -5.75%
Own Source Operating Revenue Ratio 1) Snapshot ) ) ) Q [ ) ] o —-(® —-|® -9 -
Actual Ratio 52 04% 59 27% 58.13% 5653% | 58.93% 59.31% 59.70% | 60.07% 60.44% 60.80% 61.16%
Unrestricted Current Ratio Snapshot @ - e - -]/ -l -1 -1 -9 -0 -0 -|® -
Actual Ratio 1.94 2.00 1.87 1.80 1.81 1.79 1.81 1.79 1.82 1.83 1.88
Debt Service Cover Ratio 1) Snapshot @ - ® -|¢ -l -/ - -l - - —-|® -|® -
Actual Ratio 9.18 8.03 8.24 8.33 9.74 9.98 11.66 11.79 12.28 15.11 2597
Rates, Annual Charges, Interest & Extra Charges Snapshot ® - ® -1 -1 -1 -1® -1 - - —-|l® -9 -
Outstanding Percentage Actual Ratio 3.95% 3.92% | 354% | 356% | 356% | 356% | 355% | 355% | 3.65% | 3.65% | 355%
Cash Expense Cover Ratio 1) Snapshot ® . ® J(® JL|O ] [ ® -|® —-(® —-|® -|® -
Actual Ratio 1.94 1.76 1.97 209 256 2.87 3.36 377 4.20 4.56 514
1) different Calculation to TCorp's calculation for same ratio
New Special Schedule 7 Ratios
Building & Infrastructure Asset Renewal Ratio Snapshot ¥ J[@® J[® J[® I [® J[® J[@ J[@® J[® L@ U
Actual Ratio 60.13% 60.23% 64.72% 5953% | 51.54% 57.43% 56.20% | 54.99% 53.78% 52 58% 51.40%
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Scenario: Base Case
Income Statement Charts

Total Income (per P&L) - General Fund Total Expenses (per P&L) - General Fund
£0,000,000 60,000,000
50,000,000 50,000,000
40,000,000 - 40,000,000
30,000,000 - 30,000,000
20,000,000 - 20,000,000
10,000,000 - 10,000,000
0 - 0 -
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Net Operating Result (per P&L) after Capital Grants & Contributions - MNet Operating Result (per P&L) before Capital Grants and Contributions -
General Fund General Fund
3,000,000 0
2,000,000 (500,000)
(1,000,000)
1,000,000
(1.500,000) 4
0
(2,000,000) 4
1,000,000) -
(1,000,000) (2,500,000)
(2,000,000) - (3.000,000) 4
(3.000,000) 500000 s 2027 2008 2029 2030 2031 2032 2033 2034 2035 2036
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2038
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CHARTS - GENERAL FUND

Scenario: Base Case
Income Statement Charts

Total Income vs Total Expenditure (per P&L) - General Fund
£0,000,000
50,000,000
40,000,000 -
30,000,000
20,000,000
10,000,000
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
==t Total Income === Total Expenditure

50,000,000
45,000,000
40,000,000
35,000,000

25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

Total Operating Income (excl. Capital Income) vs Total Operating
Expenditure (excl. Depreciation) (per P&L) - General Fund

&

e —

e———

30,000,000 -

'-‘-\—\__’_——-'_—_

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
=== Total Operating Income === Total Operating Expenditure
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CHARTS - GENERAL FUND

Scenario: Base Case
Cash, Investment & Bank Overdraft Charts

Cash & Cash Equivalents - General Fund

16,000,000

14,000,000 —

12,000,000 —

10,000,000 — H

8,000,000 — —H 1 1 -

6,000,000 — —H 1 1 -

4,000,000 - 1 ] - -

2,000,000 - —1 — 1 1 1

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

2 o o a 9

Bank Overdraft - General Fund

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Net Cash & Investments (incl. Bank Overdraft) - General Fund

40,000,000

35,000,000

30,000,000 —

25,000,000 _ —~ 1 4

2o0m00000 H MM MY MMM HMHMH M EMH R BB
wsowodo H N4 M HMHHMHFH MMM MMM FMH M4 B
wowod H —HH—HHMHHHMHMHFHMEMMHMEMHEMHKH

so0000 H HHH HHFHHMHFHMEHFHMFFMFHMEMF M FH H

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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CHARTS - GENERAL FUND

Scenario: Base Case
Cash Restrictions Charts

Unrestricted Cash & Investments (incl. Bank Overdraft) - General Fund

3,000,000

2,500,000 —

2,000,000 1 -

1,500,000 — — H 1 B

o000 A F4 M H MM HMHMHHFHMEF H FH FHH

smoodo H HHHMHHHMHHMFHMHMMBMM R

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

20,000,000
18,000,000
16,000,000
14,000,000
12,000,000

10,000,000 H
8,000,000
6,000,000 A
4,000,000
2,000,000

Externally Restricted Cash & Investments (incl. Bank Overdraft) -
General Fund

2026 2027 2026 2029 2030 2031 2032 2033 2034 2035 2036

Internally Restricted Cash & Investments (incl. Bank Overdraft) - General
Fund

14,000,000

12,000,000 T+— 1 H H

wowooo H—H HHHH M4 HMHHHHMHMHHFHMHMH -
gosoodo H MH HHHHHHMHFHMHMHFHMMFH -
gooo0o H MMM IHMHMHMHHMHMHMHMHMMEMHMHKBMH MM KB
daomod0 A FH 4 FHM—H HMH HMH M M HMHF B FH H

20000 HHHHHHFHHFHMFHFHMHMFHMFHEMH H

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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CHARTS - GENERAL FUND

Scenario: Base Case
External Loans Charts

External Loans Outstanding - General Fund External Loans - New Loans raised - General Fund
6,000,000 1,400,000
— 1,000,000

4000000 H —H H H
800,000

o000 H —H H H H
600,000

200000 H HMH H H H H
400,000

1000000 H HH H H H 200.000

U T T T T T T T T T T T T T T T T T T T T
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2026 2027 2028 2025 2030 2031 2032 2033 2034 2035 2036
External Loans - Principal Repayments - General Fund External Loans - Interest Repayments - General Fund
700,000 250,000
600,000 o~ ] —
_ __ 200,000 — —

500000 4 FH1 H H H1 —— — __

40000 A MH H HMH H H H H H — 1B0000 =1 1 1t T _

30000 HH— HHHH L 10000 H

200000 A M M HH H H H 1 H
50000 HHFH1 H H H HH —

1w 4 M HH HMH HMHH M M B ﬂ

0 006 2007 2008 2026 2030 2031 2032 2033 2034 2036 2036 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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CHARTS - GENERAL FUND

Scenario: Base Case
New MNote 13 Ratios Charts

Operating Performance Ratio - General Fund

Own Source Operating Revenue Ratio - General Fund

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

0.00% T T T T T T T T T T 70.00%
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
-1.00% 60.00%
-2.00% /__
’ 50.00%
-3.00%
40.00%
-4 00%
30.00%
-5.00%
5.00% / [ ——— 20.00%
-7.00% / 10.00%
-8.00% 0.00% . . T . T T T T T T
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Unrestricted Current Ratio - General Fund Debt Service Cover Ratio - General Fund
250
30.00
200 +——— 25.00 -
‘\_‘_‘_‘_—_ I /
1.50 20.00 /
15.00
1.00 /_,/
10.00 -
05D
500
0.00 0.00

2026 2027 2026 2029 2030 2031 2032 2033 2034 2035 2036

Minimum Amber Minimum Graen
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - GENERAL FUND

Scenario: Base Case

New Note 13 Ratios Charts (continued)

Rates, Annual Charges, Interest & Extra Charges Outstanding
Percentage - General Fund

12.0000%

10.0000%

8.0000%

6.0000%

4.0000%

2.0000%

0.0000%

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

3.00

2.00

1.00

0.00

Cash Expense Cover Ratio - General Fund

/

/

/

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Minimum Amber Minimum Green
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
HISTORICAL INFORMATION - WATER FUND

Scenario: Base Case

Income Statement

Income from Continuing Operations
Revenue:

Rates & Annual Charges

User Charges & Fees

Other Revenues

Grants & Confributions provided for Operating Purposes
Grants & Conftributions provided for Capital Purposes
Interest & Investment Revenue

Other Income:

Met Gains from the Disposal of Assets

Fair value increment on investment properties

Rewversal of revaluation decrements on IPPE previously expensed
Reversal of impairment losses on receivables

Other Income:

Joint Ventures & Associated Enfities - Gain

Total Income from Continuing Cperations

Expenses from Continuing Operations
Employes Benefits & On-Costs

Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Impairment of investments

Impairment of receivables

Other Expenses

Interest & Investment Losses

Met Losses from the Disposal of Assets
Revaluation decrementimpairment of IPPE

Fair value decrement on investment properties
Jeint Ventures & Associated Enfities - Loss

Total Expenses from Continuing Operations

Operating Result from Continuing Operations

Dizcontinued Operations - Profit(Loss)
Net Profit{Loss) from Discontinued Operations

Net Operating Result for the Year

Het Operating Result before Grants and Contributions provided for Capital Purposes

58

2024725 2023/24 2022123 2021722
£'000 $'000 $'000 £000

1,341 1,122 1,084 1,012

1185 1,257 1,124 1,031

a2 7 - 111

142 18 18 19

68 99 a7 315

222 219 119 13

3,060 2,722 2,442 2,501

776 &09 673 675

22 24 25 29

1,740 1,240 1,448 1,198

890 885 862 603

- - - 13

14 8 T -

- - - 5

3,442 2,763 3,015 2,523
(392)] (41)] (573]] (22)]
I 392]] @] 573 22]]
I 1460)] (140)] (670)] 1337)]




UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
HISTORICAL INFORMATION - WATER FUND

Balance Sheet

ASSETS

Current Assets

Cash & Cash Equivalents

Investments

Recenvables

Inveniones

‘Coniract assets and confract cost assets
‘Confract cost assets

Other

Mon-current assets dassified as "held for sale”
Total Current Assets

MNon-Current Assets

Investments

Recenvables

Inventories

‘Coniract assets and confract cost assets
‘Confract cost assets

Infrastrscture, Property, Plant & Equipment
Imvestment Property

Intanghble Assets

Right of use assets

Imvestments Accounted for using the equity method
Mon-current assets dassified as "held for sale”
Other

Total Non-Current Assets

TOTAL ASSETS

LIABILITIES

Current Liabilities
Payables

Income: received in advance
Contract iabilities

Lease labilties

Borrowings

Employes benefit provisions
Other provisions

Liabiiies associated with assets dassifed as "held for sale”
Total Cumrent Liabilities

Mon-Current Liabilities

Payables

Inzome received in advance

Contract iabilities

Lease labilties

Borrowings

Employes benefit provisions

Other provisions

Imvestments Accounted for using the equity method
Liabiities associated with assets dassified as "held for sale”
Total Non-Current Liabilities

TOTAL LIABILITIES

Het Assets

EQUITY

Retaned Eamings
Revahsation Reserves

1Other Reserves

Council Equity Interest
Mon-controlling equity interests
Total Equity

59

2024125 2023424 202223 2021722
$'000 $'000 $'000 $'000
4,328 3,801 3562 3510
440 200 518 225
4768 4,700 4008 3735
5 10 o 7
31,178 34T 30,664 78,842
3178 3427 30,603 78,840
35,946 36,127 34,791 32,684
4 o g ]

00 E72 E&0 375

19 18 17 16

142 152 350 325
265 751 265 530
322 47 381 a7e
322 342 381 a7a
587 1,083 17268 508
5,059 KL 13,565 ILIT6
24510 24,802 74043 25518
10,340 10,132 5822 &.260
35,350 35,034 33,565 .76
35,359 35,034 F3,565 776




UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036

INCOME STATEMENT - WATER FUND Actuals Current Year Projected Years
Scenario: Base Case 2024725 202526 2026727 202728 202829 2029030 2030131 2031732 2032733 2033734 034735 203536
$'000 £'000 $ 000 $'000 £'000 $'000 $'000 $'000 $'000 $'000 $°000 $°000
Income from Continuing Operations
Revenue:
Rates & Annual Charges 1241 1.383 1.480 1,555 1,633 1,715 1.801 1,801 1,085 2,085 2190 2,200
User Charges & Fees 1,185 1.328 1407 1,483 1,522 1.583 1,846 1712 1.780 1.851 1.825 2,002
Oither Revenues 8z - - - - - - - - - - -
Grants & Contributions provided for Operating Purposes 142 - - - - - - - - - - -
Grants & Contribufions provided for Capital Purposes i) &7 851 T 73 75 7 &0 az as a7 a0
Interest & Investment Revenue 222 182 187 185 203 211 220 220 238 248 258 260
Other Income:
Met Gains from the Disposal of Assets - 11 ] 3z 33 3 a5 36 ar E) 40 4
Fair value increment on investment properties - - - - - - - - - - - -
Reversal of revaluation decrements an IPPE previously expensed - - - - - - - - - - -
Reversal of impaiment losses on receivables - - - - - - - - - - - -
‘Other Income - - - - - - - - - - - -
Joint Ventures & Associated Entities - Gain - - - - - - - - - - - -
Total Income from Continuing Operations. 3,050 2971 3,757 3,318 3,463 3,618 3,779 3,947 4,123 4,308 4,500 4,701
Expenses from Continuing Operations
Employes Benefits & On-Costs. TTE 240 1.008 1.044 1.083 1.124 1,166 1.208 1.255 1302 1.351 1.401
Bomowing Costs 22 22 21 19 18 18 15 13 11 a 7 4
Materials & Contracts 1,740 1.148 1.217 1,269 1,323 1,380 1.440 1,502 1,568 1,824 1,704 1,778
Depreciation & Amortisation 8a0 923 951 004 1.038 1.085 1132 1182 1,234 1287 1,343 1.401
Impairment of investments - - - - - - - - - - - -
Impairment of receivables - 7 7 T T T T 7 T T 7 7
Other Expenses 14 - 25 26 7 8 e} 20 32 3z 34 36
Interest & Investment Losses - - - - - - - - - - - -
Met Losses from the Disposal of Assats - - - - - - - - - - - -
Revaluation decrementimpairment of IPPE - - - - - - - - - - - -
Fair value decrement on investment properties - - - - - - - - - - - -
Joint Ventures & Associated Entities - Loss - - - - - - - - - - - -
Total Expenses from Continuing Operations 3,442 3,049 3227 3,359 3,497 3,640 3,789 35944 4,105 4,272 4,446 4,628
Operating Result from Continuing Operations {292) (79) 530 (44) (24) {23) (10} 3 19 35 54 T4
Discontinued Operations - ProfitiLoss) - - - - - - - - - - - -
Met Profit/{Loss) from Discentinued Operations - - - - - - - - - - - -
HNet Operating Result for the Year {392) 73] 530 {44) (34) 23] (10} 3 15 35 54 74
Net Operating Result before Grants and Contributions provided for
Capital Purposes (480} (143 (121} 114) (107} (98) (83) (7€) (62} (48) (33} (18}
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036

BALANCE SHEET - WATER FUND Actuals Current Year Projected Years

Scenario: Base Case 2024725 2025/26 2026027 2027r28 2028/29 2029130 2030/31 2031732 2032733 2033734 2034735 2035136
$'000 $'000 $°000 $°000 $'000 $'000 $000 $'000 $'000 $'000 $°000 $°000

ASSETS

Current Assets

‘Cash & Cash Equivalents - - aa1 200 1.468 2126 2837 3.557 4,387 5192 6115 7.056
Investments 4328 4,251 3749 3748 3740 3748 3748 3748 3740 3740 3749 3749
Receivables 440 558 583 &01 623 847 g72 628 T 78T Toe 822
Inventories - - - - - -
‘Confract assets and confract cost assets - - - - - - - - - - - -
Other - - - - - - - - - - - -
Meon-current assets classified as "held for sale” - - - - - - - - - -
Total Current Assets 4,788 4.808 5023 5,230 5.840 6.522 7.258 8,004 B.843 0,698 10,852 11,628

Mon-Cumrent Assets

Investments - - - - - - - - - -
Receivables - o g 0 10 1 1 12 12 12 14 14
Invenicries - - - - - - - -

‘Confract assets and contract cost asseis - - - - - - - - - - - -
Infrastructure, Property, Plant & Equipment 31178 32,080 334687 34,344 348M 35,377 35.874 35400 36815 37457 36,521 36,868
Investment Property - - - - - - - - - - - _
Intangible Assets - - - - - - - - - -

Right of use assets - - - - - - - - - -
Investments Accounted for using the equity method - - - - - - - - - - - _
Mon-current assets classified as "held for sale" - - - - - - - - - -

Other - - - - - - - - - - - -
Total Non-Current Assets 31,178 32,090 33478 34,354 34882 35,387 35,886 36421 36828 37470 36,534 36,881
TOTAL ASSETS 35,946 36,907 38,500 39,583 40,721 41,909 43,142 44,425 45771 47,168 47 187 48,508

LIABILITIES

‘Current Liabilities

Bank Cverdraft - - - - - - - - - - - -
Payables . 4 T T 8 8 ] o g 10 10 10 11
Incomie received in advancs - - - - - - - -

‘Confract liabilities 100 50 - - - - - - - - - -
Lease liabilities - - - - - -
Bomowings 19 | 22 24 25 7 28 n 33 as ar -
Employes benefit provisions 142 142 142 142 142 142 142 142 142 142 142 142
Other provisions - - - - - -

Liabilities associated with assets classified as "held for sale” - - - - - - - - - - - -
Total Cumrent Liabilities 265 220 i72 173 175 177 180 182 124 187 180 153

MNon-Current Liabilities

Payables - - - - - - - -
Income received in advance - - - - - -
‘Contract lisbilities - - - - - - - - - - - -
Lease liabilities - - - - - - - - -

Bomowings 3z 3o 273 255 230 203 174 142 110 TG 38 38
Employes benefit provisions - - - - - - - -

‘Other provisions - - - - - - - -
Investments Accounted for using the equity method - - - - - - - - - - -
Liakilities associsted with assets classified as "held for sale” - - - - - - - - - - - -
Total Mon-Current Liabilities 32 301 Zra 255 230 203 174 143 110 fii] 38 38
TOTAL LIABILITIES 587 520 450 428 A5 380 353 325 295 262 228 131
Het Assets T AT TETET i [ S 15 IS v T 00 AT TE50S =TT T

EQUITY

Retained Eamings 24.510 2443 24,061 24017 24884 24.881 24.851 24 854 24873 24,008 24 061 25,035
Revaluation Reserves 10,849 11,855 13,089 14,247 15,433 16,668 17,938 18,246 20,604 21,907 21,997 23,282
Other Reserves - - - - - -
‘Council Equity Interest 35,350 36,387 3&.050 39,185 40,316 41,520 42,790 44,100 45,478 46,005 46,050 48217
Mon-controlling equity interests - - - - - - - -

Total Equity 35,359 36,387 38,050 39,165 40 316 41,529 42,790 44 100 45 476 46 905 46, 959 48317
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10 Year Financial Plan for the Years ending 30 June 2036

CASH FLOW STATEMENT - WATER FUND Actuals

Scenario: Base Case 2024125
$000

Current Year
2025i26
$'000

2027028
$'000

2028029
000

203334
$'000

as W5 ng

Recalpis:

Rates & Annual Charges -
User Charges & Fees -
Investment & Interest Revenue Recaived -
Grants & Contributions -
EBonds & Deposits Recalved -
Cihar -
Paymants:

Employes Eeneflts & On-Cosis -
Materiaks & Conracts -
Eorowing Costs -
Epnds & Deposits Refunged -
Cther -

1,381
1,175

1.627

2078

Net Cazh provided jor used In) Operating Activities -

Cash Flows from Investing Activities

Recalpis:

Sale of Investment Secunties -
Saba of Invesiment Property -
Sale of Real Estate ASSELS -
Saba of Infrasiructure, Properly, Plant & Equipment -
Sake of non-cument 355216 ciassified a6 held for sale”™ -
Saba of Intangible Assels -
Saba of Interests In Joint Ventures & Associates -
Sale of isposal Groups -
Defemed Debtors Recelpts -
DisTibutions Recelved from Jolrt Vemures & Associates -
Ciher Invasting Activity Recalpis -
Paymants:

Purchase of Investment Securtilles -
Purchase of Investment Property -
Furchase of Infrasiruciure, Property, Plani & Equipment -
Purchase of Real Estate Assels -
Furchase of Intanglble Assets -
Purchase of Interasts In Joint Ventures & Associales -
Defemed Debtors & Advances Mads -
Contributions Pald to Joint Ventures & Associates -
Siher Investing Aciivity Payments -

1,374

Net Cash provided (or used In) Investing activifies -

Cash Flows from Financing Activities

Recalpis:

Proceeds from Bomowings & Advances -
Proceeds from Financs Leases -
Cthar Financing Activily Receipts -
Paymants:

Repayment of Bomowings & Advances -
Repayment of lease llablities (prncipal repayments) -
Diswibutions to non-controliing Inenssts: -
Odher Financing Activily Paymenis -

Net Cazh Flow provided used In) Financing Activities -
Mot Increassi{Decraass) In Cash & Cash Equivalants -

plus: Cash 8 Cash Equivalants - beginning of ysar -

)
193

a9

578

asQ

1.463

Fall

2,126

129)
720

2,837

)
B11

3.557

33
825

2367

923

5192

6,115

Cash & Cash Equivalants - end of the yaar -

1,468

2,128

2,837

3,557

5,132

£,115

7,056

Cash & Cash Equivalents - end of e year -
Inwesiments - end of the year 4328

4251

890
3,748

1,468
3,743

2,128
3,743

2,837
3,748

3,557
3,749

4,387
3,749

5192
3,743

6115
3,748

7.058
3,748

Cash, Cash Equivalents & Investmants - end of ihe yaar 4,328

4,251

4,638

5217

5,875

6,588

7,306

8,118

8341

3,864

10,805

Representing:

- Extarnal Restrictions T4E
- Internal Restricions. -
- Unrestriciad 3,582

746

3,505

817

3,822

860

4,327

4911

1.042

5,544

1122

5,164

1.204

5912

1269

7,652

1,263

8575

1,263

9,517

4328

4,251

4,538

5,217

3,875

5.588

7308

8,118

8541

3,664

ol
10,805
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036

EQUITY STATEMENT - WATER FUND Actuals Current Year Projected Years.
Scenario: Base Case 2024i25 2025026 2026027 2027128 202829 2029/30 2030131 2031732 2032733 203334 2034135 203536
$'000 $'000 $°000 $°000 $'000 $'000 $'000 $'000 $'000 $'000 $000 $'000
‘Opening Balance (as at 1/7) 35,034 35,350 36,387 38,050 30,185 40,316 41,520 42,700 44,100 45478 48,805 45,050
Adjustments to opening balance - - - - - - - - - - - -
Restated opening Balance (as at 1/7) 35,034 35,350 36,387 38,050 30,165 40,316 41.528 42790 44,100 45476 46,805 46,850
Met Operating Result for the “ear (302) (78] 530 (44} 34y 23) (10} 3 1@ a5 54 T4
Adjustments to net operating resuit - - - - - - - - - - - -
Restated Net Operating Result for the Year (3092) [ 530 (44) (34} (23) (10) 3 19 35 54 T4

Other Comprehensive Income
- Correction of prior period ermors - - - -
- Gain {loss) on revaluation of IPP&E 7 1,108 1,133 1,159 1,185 1,238 1,271 1,307 1,358 1,304 - 1,284
- Gain (loss) on revaluation of available for sale investments - - - -

- Realised (gain) loss on available for sale investments recognised in operating - - - - - - -
- Gain (loss) on revaluation of other reserves - - - -

- Realised (gain) loss from other reserves recognised in cperating result - - -
- Impaiment loss [reversal) — financial assets at fair value through OCI - - - -
- Realised (gain) loss on financial assets at fair value through OCI - - - - -
- Gain(/loss) on revaluation of financial assets at fair value through OC| (othert - - - - - - -
- Gaini/loss) on revaluation of equity instruments at fair value throwugh OCI - - - - - -

- Transfers to Incomse Statement - - - -

- Impaiment (loss) reversal relating to |.FP&E - - - -
- Impaimment (reversal) of available for sale investments to (from} cperating res - - - - - -
- Joint ventures and associstes - - - -

- Other reserves movements - - -

- Other Movements (combined) - - - - - - -
Other Comprehensive Income TI7 1.106 1,133 1.158 1.185 1,238 1.271 1.307 1,358 1,304 - 1,284

Tetal Comprehensive Income 325 1.028 1863 1,115 1,152 1.213 1.261 1,310 1,376 1429 o4 1,388

Distributions to/{contributions from) non-centrolling interests - - - - - - -
Transfers between Equity - - - - -

Equity - Balance at end of the reporting period 35355 35387 3B 050 B/ 40,318 A 55 2750 A4 700 A5 ATE & 505 45 3559 A3 3T
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UPPER LACHLAN SHIRE COUNCIL
10 Year Finaneial Plan for the Years ending 30 June 2036

FINANCIAL PERFORMANCE INDICATORS - WATER FUND Past Years Current Year Projected Years

Scenario: Base Case 2021122 202223 2023724 202423 2025126 2026527 2027728 2028129 202830 2030031 2031132 203233 203334 203435 2035038
New Note 13 Ratios

Operating Performance Ratio 1) -15.42% -28.5T% -5.34% -15.43% -5.47% -4.88% -4_56% -417% -A78% -3.35% -2.84% -2.52% -210% -1.67% -1.24%
Cwn Source Operating Revenue Ratio 1) B5.85% 05.20% B5.70% 3.11% a7.75% 82.53% BT B4% o7 8T% a7.80% B7.03% a7.88% o97.00% BB.02% 88.05% 2B 08%
Unrestricted Cument Ratio 705 474 6.268 17.89 2054 47.78 4548 5312 5B6.36 6387 69.03 T4E0 80.30 B7.11 14325
Diebt Service Cower Ratio 1) 1017 B.&B 18.78 20.55 15.85 3021 17.38 18.48 1084 2088 2214 2350 2493 2044 23.04
Rates. Annual Charges. Interest & Extra Charges Outstanding Percentage 0.00% 4.097% 6.88% T.76% B.44% 8.50% 6.40% 6.48% 8.49% 6.40% 6.40% 5.49% 6.48% 6.49% 6.40%
Cash Expense Cover Ratio 1) 10.83 2484 02 24 48 2187 18.81 18.82 paz 1272 15.34 1B.11 20.70 2344 26.01
1) different Calculation to TComp's calculation fior same ratio

New Special Schedule T Ratios

Building & Infrastructure Asset Renewal Ratio 55.03% 0.00% 0.00% 0.00% 40.51% 40.00% T2.75% 35.36% H.25% 42.15% 44.84% 47.190% 40.25% 51.01% B2.52%
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036
KEY PERFORMANCE INDICATORS - WATER FUND

Scenario: Base Case Current
Year Projected Years
2025/26 2026/27 2027/28 2028/2% 202%/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36
. Within green benchmark (green min and/or green max) — Within green benchmark
O Within amber benchmark (amber min and/or amber max) above green maximum and below amber maximum
below green minimum and above amber minimum
. Mot within benchmark {(amber min and/or amber max) ‘T‘ above amber maximum
~l,r below amber minimum
Council's Target Benchmarks
New Note 13 Ratios
Operating Performance Ratio 1) Snapshot ® | ® J|® J|@® J(Oe e e e Je e e J
Actual Ratio -5.42% -4 96% -4 56% -4 17% -3.76% -3.35% -2.94% -2.52% -2.10% -1.67% -1.24%
Own Source Operating Revenue Ratio 1) Snapshot ® - e -|¢ -/ - -|¢ - - ® -|® -0 -0 -
Actual Ratio 97 75% B8253% | 9784% | 9787% | 9790% | 97.93% | 97.96% | 97.99% | 98.02% | 98.05% | 98.08%
Unrestricted Current Ratio Snapshot ® - e -\l -/l -l -l - - -0 -0 -l -
Actual Ratio 29.54 47.79 48.48 53.12 58.36 63.87 69.03 74.80 80.30 87.11 146.25
Debt Service Cover Ratio 1) Snapshot ® - e - -/ -0 -l -0 - -0 -0 - -
Actual Ratio 15.95 30.31 17.39 18.48 19.64 20.86 22.14 23.50 24.93 26.44 28.04
Rates, Annual Charges, Interest & Extra Charges Snapshot e - ® -/ -9 -1 -1 -1 - @® - - -] -
Outstanding Percentage Actual Ratio 6.44% 650% | 649% 6.49% 649% | 649% | 649% | 649% | 649% | 649% 6.49%
Cash Expense Cover Ratio 1) Snapshot ® - ® -/ -]/ -1 -1 -1 - ® - - -] -
Actual Ratio 24.48 21.97 19.61 16.82 9.92 12.72 15.34 18.11 20.70 23.44 26.01
1) different Calculation to TCorp's calculation for same ratio
New Special Schedule 7 Ratios
Building & Infrastructure Asset Renewal Ratio Snapshot Jr JJ® JI® J[® J[® J® L® JJ® 49 Je 1
Actual Ratio 40 51% 4990% | 7275% | 3536% | 3125% | 4215% | 4484% | 4719% | 4925% | 51.01% | 5252%
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - WATER FUND

Scenario: Base Case

Income Statement Charts

Total Income (per P&L) - Water Fund
5,000,000

4,500,000
4,000,000
3,500,000
3,000,000 -
2,500,000
2,000,000 -
1,500,000 -
1,000,000 A
500,000 A

o4

Total Expenses (per P&L) - Water Fund

Net Operating Result (per P&L) after Capital Grants & Contributions -

Water Fund
600,000

500,000

400,000

300,000

200,000

100,000

o -

(100,000)

(200,000)

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

0 -

(20,000) -

(40,000)
(60,000)
(80,000)

(100,000)

(120,000)

(140,000)

(160,000)

Net Operating Result (per P&L) before Capital Grants and Contributions -
Water Fund

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - WATER FUND

Scenario: Base Case

Income Statement Charts

Total Income vs Total Expenditure (per P&L) - Water Fund Total Operating Income (excl. Capital Income) vs Total Operating
5,000,000 Expenditure (excl. Depreciation) (per P&L) - Water Fund
ua, 5,000,000
4,500,000 4,500,000
4,000,000 4,000,000 —
3,500,000 - 3,500,000 "
3,000,000 1 3,000,000 '______,___—*v-—-""'x*
2,500,000 2,500,000
2,000,000 2,000,000 -
1,500,000 1,500,000
1,000,000 1,000,000
500,000 500,000
2026 ' 2027 ' 2028 2029 ' 2030 2031 2032 2033 2034 2035 2036 O 3026 " 2027 2028 2009 " 2030 ' 2031 2032 ' 2033 2034 ' 2035 ' 2036
=g Total Income === Total Expenditure e Total Operating Income === Total Operating Expenditure
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - WATER FUND

Scenario: Base Case
Cash, Investment & Bank Overdraft Charts

Cash & Cash Equivalents - Water Fund Bank Overdraft - Water Fund
8,000,000 1

7,000,000 — 1

6,000,000 = |- 1

5,000,000 1 I

4,000,000 - 11—

3,000,000 — —H H

2,000,000 — 1 1 B

1,000,000 —— M M
o @ [, |

[ R o B e I s [ o

(1.000.000) “55or 5027 2028 2020 2030 2031 2032 2033 2034 203 2036 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Net Cash & Investments (incl. Bank Overdraft) - Water Fund
12,000,000

10,000,000 — —

8,000,000 =— —1 1

6,000,000 __ 11—

4,000,000 - - P - — - - -

2,000,000 - - 41— - 4 - —

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - WATER FUND

Scenario: Base Case
Cash Restrictions Charts

10,000,000
9,000,000
8,000,000
7,000,000
5,000,000
5,000,000
4,000,000

Unrestricted Cash & Investments (incl. Bank Overdraft) - Water Fund

3,000,000 -
2,000,000 -
1,000,000 -

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Externally Restricted Cash & Investments (incl. Bank Overdraft) - Water

1,400,000

1,200,000

1,000,000

800,000

600,000
400,000 -

200,000 -

Fund

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

[ TR e S e T e B e

Internally Restricted Cash & Investments (incl. Bank Overdraft) - Water

Fund

20268 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - WATER FUND

Scenario: Base Case
External Loans Charts

350,000

0

External Loans Outstanding - Water Fund

300,000 -
250,000 -
200,000 -
150,000 -
100,000 -

50,000

.

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

o o o 9 9

External Loans - New Loans raised - Water Fund

2026 2027 2026 2029 2030 2031 2032 2033 2034 2035 2036

40,000
35,000
30,000
25,000

20,000

External Loans - Principal Repayments - Water Fund

15,000 -
10,000 A

5,000 4

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

25,000

20,000 4

15,000 -

10,000

5,000 -

External Loans - Interest Repayments - Water Fund

1

2026 2027 2026 2029 2030 2031 2032 2033 2034 2035 2036
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - WATER FUND

Scenario: Base Case
New MNote 13 Ratios Charts

Operating Performance Ratio - Water Fund Own Source Operating Revenue Ratio - Water Fund
0.00% T T T T T T T T T T 120.00%
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
-1.00% 100.00% \/
-2.00% // 80.00%
-3.00% / 60.00%
-4.00% / 40.00%
-5.00% / 20.00%
-6.00% 0.00% T T : T T T T T T T
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Unrestricted Current Ratio - Water Fund Debt Service Cover Ratio - Water Fund
160.00 _
35.00
140.00 /
/ 30.00 A
120.00 /
/ 25.00
// 20.00
60.00 /_/’ 15.00
10.00
40.00
/
20.00 5.00
0.00 T T T T T T T T T T d 0.00 T . . T T T T T T T 1
2026 2027 2026 2029 2030 2031 2032 2033 2034 2035 2036 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Minimum Amber Minimum Green
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Maximum Green Maximum Amber




UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - WATER FUND

Scenario: Base Case

New Note 13 Ratios Charts (continued)

Rates, Annual Charges, Interest & Extra Charges Outstanding

) Percentage - Water Fund
12.0000%

10.0000% -

6.0000%

6.0000%

4.0000%

2.0000%

0.0000%

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

30.00

25.00

20.00

Cash Expense Cover Ratio - Water Fund

~

/

/

™~
N

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Minimum Amber Minimum Green
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Maximum Green

Maximum Amber




UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
HISTORICAL INFORMATION - SEWER FUND

Scenario: Base Case

Income Statement

Income from Continuing Operations
Revenue:

Rates & Annual Charges

User Charges & Fees

Other Revenues

Grants & Contributions provided for Operating Purposes
Grants & Contributions provided for Capital Purposes
Interest & Investment Revenus

Other Income:

Met Gains from the Disposal of Assets

Fair value increment on investment properties

Reversal of revaluation decrements on |IPPE previously expensed
Reversal of impairment losses on receivables

Other Income

Joint Ventures & Associated Enfities - Gain

Total Income from Continuing Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs

Bormowing Costs

Materials & Contracts

Depreciation & Amortisation

Impairment of investments

Impairment of receivables

Other Expenses

Interest & Investment Losses

Net Losses from the Disposal of Assets
Revaluation decrementfimpairment of IPPE

Fair value decrement on investment properties
Joint Ventures & Associated Enfities - Loss

Total Expenses from Continuing Operations

Operating Result from Continuing Operations

Discontinued Operations - Profit!{Loss)
Met Profit/(Loss) from Discontinued Operations

Net Operating Result for the Year

HNet Operating Result before Grants and Contributions provided for Capital Purposes

73

2024/25 2023/24 2022123 2021/22
$'000 $'000 $'000 $'000
1,727 1,667 1,440 1,334

400 338 333 308
17 16 17 17
72 B4 51 257

393 381 204 20

2,609 2,386 2,045 2,026
604 503 418 458
5 G 6 8
733 7549 899 565
590 540 6T 513

_ N 17 _
1,832 1,858 1,907 1,544

677 | 528 | 138 | 487 |

677 | 578 | 138 | 482 |
605 | 444 | 87 | 235 |




UPFER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
HISTORICAL INFORMATION - SEWER FUND

Balance Sheet

ASSETS

Current Assets

Cash & Cash Equivalents:

Invesiments

Recelvabies

Inventores

Confract assets and contract cost assets
‘Confract cost assels

Othier

Mon-gurment asseds classled as "Neid for sale”
Total Current Assets

Non-Current Assets

Invesiments

Recelvabies

Inventories

‘Confract 3assetE and coNract cost assets
Contract cost assels

Infrastruciure, Property, Plant & Equipmant
Invesiment Property

Intaniginie ASEEE

Right of use assebs

Invesiments Accourted for wusing e equity method
Non-current assets classled as “heid for sale”™
otner

Total Non-Current Assets

TOTAL ASSETS

LIABILITIES

Current Liabilities
Payabiles

Income recelved In advanoe
Contract llailies

Leasa llabliithas

Bomowings

Employee benefit provisions
Othier provisions

Liabliles associated with asseds classiMad a5 "held for sale”
Total Current Liabilities

Non-Current Liabilitias

Payabiles

Income recelved In advance

‘Contract llaniias

Leaze llanlitias

Bomowings

Empioyee benefit provisions

Other provisions

Investments Accounted for wsing the equity method
Liablliles assoclaied whh assels classified as "held for sale”™
Total Non-Current Liabilities

TOTAL LIABILITIES

Net Assets

EQUITY

Rstainad Eamings
Revaluaton Resenes

Ofher Ressrves

Council Equity Interest
Mon-zontroling equity Intaresis
Total Equity

74

2024125 2023024 2022123 2021122
§'000 §'000 $'000 $'000
0BT 7134 5.304 5.077
223 177 148 7
B.204 7311 6.452 | 6.044

- 15 14 12
21,046 21,730 21,151 20,079
21,846 21,754 21165 20,081
30,250 25,065 27617 6,135
2 2 3 2

5 4 4 4

166 137 167 172
173 143 174 | 178

75 £l B4 CE]

B8

266

17,184 16,517 15,089 15,851
12,808 12,325 11.370 10.018
30,002 28,642 27,350 | 25,860
30,002 28,842 27,359 | 25,863




UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
INCOME STATEMENT - SEWER FUND

Scenario: Base Case

Tncome from Continuing Operatons
Revenue:

Rates & Annual Charges

User Charges & Fees

Orher Revenues

Grants & Contributions provided for Operating Purposes

Grants & Contributions provided for Capital Purposes

Interest & Investment Revenue

Other Income:

Met Gains from the Disposal of Assets

Fair value increment an investment properties

Reversal of revaluation decrements an IPPE previously expensed
Reversal of impaimment losses on receivables

Orher Income

Joint Ventures & Associated Entities - Gain

Total Income from Continuing Operations.

Expenses from Continuing Operations
Employes Benefits & On-Caosts

Bomowing Costs

Materials & Contracts

Depreciation & Ameortisafion

Impairment of investiments

Impairment of receivables

Other Expenses

Interest & Investment Losses

Met Losses from the Disposal of Assets
Revaluation decrementimpairment of IFPE
Fair value decrement on investment properties
Joint Ventures & Associated Entities - Loss
Total Expenses from Continuing Operations

Operating Result from Continuing Operations

Discontinued Operations - Profit|Loss)
Met Profit/{Loss) from Discontinued Operations

Net Operating Result for the Year

Net Operating Result before Grants and Contributions provided for
Capital Purposes

Actuals Current Year Frojected Years
2024725 2025/26 202627 2027128 2028129 2029130 2030131 2031732 2032733 2033734 203435 203536
$'000 $'000 $°000 $°000 $'000 $'000 $'000 $'000 $'000 $'000 $°000 $°000
1,727 1.755 1,853 1,827 2,004 2,085 2168 2255 2345 2438 2,538 2,638
400 338 338 40 383 e 383 408 435 447 480 478
17 - - - - - - - - - - -
72 44 T 48 48 48 50 52 53 55 57 58
303 3zF 338 350 354 ara 385 411 428 445 483 482
- - - 52 - - - 58 - - - -]
2,609 2,461 2,904 2725 2,780 2,891 3,006 3,185 3,251 3,381 3516 3722
604 648 875 700 726 753 Ta2 ain B4 873 206 240
5 5 5 5 4 4 3 3 3 2 2 1
T33 (st ] T40 768 TeT 828 880 a3 a8 064 1.001 1.040
520 604 @22 48 77 07 738 7 BOS B41 ars 217
1,832 1,926 2,041 2421 2,205 2,293 2384 2478 2,517 2679 2,786 2,897
&7 535 864 €04 574 538 TOE 674 701 T30 825
-1 535 864 G604 5id 598 522 T06 674 T T30 425
603 431 483 358 327 549 52 634 L:x3] 646 673 TEE
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036

BALANCE SHEET - SEWER FUND Actuals Current Year Projected Years

Scenario: Base Case 2024i25 2025126 202827 202728 2028129 2025130 2030031 2031532 2032733 2033734 2034135 203538
$'000 $'000 $'000 $°000 000 $'000 $'000 $'000 $'000 $'000 $'000 $°000

ASSETS

Current Assets

Cash & Cash Equivalents - - - 342 - ag75 856 o7 a18 1.247 1413 1.723
Investments 8.081 6,773 6,408 6,408 5,347 5347 5,347 5,347 5347 5,347 5347 5,347
Receivables prieic &1 164 i7 163 177 180 186 181 109 206 215
Inveniories - - - - - -
Contract assets and contract cost assets - - - - - - - - - -
Other - - - - - - - - - - - -
MNaon-current assets classified as "held for sale” - - - - - - - - - -
Total Current Assets B304 6,025 8570 5,820 5510 8400 8,322 6.480 6,456 6,703 6,967 7.285

Non-Current Assets

Investments - - - - - - - -
Receivables - 13 14 14 15 15 16 17 17 18 19 20
Inveniories - - - - - - - -

Contract assets and contract cost assets - - - - - - - -
Infrastructure, Property, Plant & Equipment 21,848 24614 26,642 2rri2 30,524 30,873 32571 052 35,631 36,805 38,350 38,821
Investment Property - - - - - - - - - -

Intangible Assets - - - - - - - -

Right of use assets - - - - - - - - - -
Investments Accounted for using the equity method - - - - - - - -

MNaon-current assets classified as "held for sale” - - - - - - - - - -
Cther - - - - - - - - - - - -
Total Mon-Current Assets 21,848 24,827 26,658 7727 30,538 30,988 32,588 34 068 35,648 36,013 38378 38,841
TOTAL ASSETS 30,250 31 562 33,276 34,646 36,049 37 48T 38,971 A0 549 12,105 45706 45 345 A7 126

LIABILITIES

Current Liabilities

Bank Owverdraft - - - - - - - - - - - -
Payables 2 2 2 2 2 3 3 3 2 3 2 3
Income received in advance - - - - - -
Coniract liabilities - - - - - - - - - - - -
Leaze liabilities - - - - -
Bomowings 5 5 5 8 i} L] 7 T 8 a2 a -
Employee benefit provisions 166 166 166 166 166 166 166 166 166 188 168G 166
Other provisions - - - - - -

Liakilities associated with assets classified as "held for sale” - - - - - - - - - - - -
Total Current Liabilities 173 173 173 174 174 175 178 176 176 177 i78 189

Nen-Current Liabilities
FPayables - - - - - -
Income received in advance - - - - - - - -
Caontract liabilties - - - - - - - - - -
Lease liabilities - - - - - -
Bomowings 75 T 65 G0 54 48 4 k2 26 12 o g
Employes benefit provisions -
Other provisions -
Investments Accounted for using the equity method -
Liabiliies associated with assets classified as "held for sale” -

7
244
Net Assets L L I 5. 32,968 AT 35021

Total Mon-Current Liabilities 75 65 G0 54 41 ke X '] g
TOTAL LIABILITIES 248 239 224 228 216 210 20: 195 187 178
X 31,50 a5 L LT a6,547

EQUITY

Retained Eamings 17,184 17,728 18,502 19,188 18,771 20,358 20,891 21,867 223N 23073 23,803 24,827
Revaluation Reserves 12.808 13.580 14,385 16,216 16,050 16,806 17.764 18.842 18.531 20,438 21,355 22.320
Other Reserves - - - - - - - - - - - -
Council Equity Interest 30,002 31,318 32,988 4413 35,821 37,285 38,755 40,338 41,802 43,511 45,158 48,847
Mon-controlling equity interests - - - - - - - - - - - -
Total Equity 30,002 31,318 32368 34,413 35821 37,265 38,755 40,339 41,902 42,511 45,158 46,947
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036

CASH FLOW STATEMENT - SEWER FUND Actuals Current Year Projectsd Yaars

Scenario: Base Case 2024125 025028 H0Zes2T HITIE 2D HZNI0 2030031 203152 203H33 203334 2034135 035138
$000 $'000 $000 $'000 $'000 $'000 $'000 000 $000 $'000 $'000 $'000

Tash Flows from Operating Activiies

Recalpis:

Rates & Annual Charges: - 1,758 1,847 1,323 1,989 2,078 2,163 2249 233 2433 2,530 2,631

Usar Charges & Fees - 336 3 343 363 378 383 4m 425 442 480 478

Invesiment & Interes! Revenue Reacalved - 331 33 347 3T 370 385 410 423 442 4E2 473

Grants & Contributions - 44 am 45 43 43 i) g2 53 85 &7 &3

Eonds & Deposits Racalved - - - - - - - - - - - -

othar - - - - - - - - - - - -

Paymants:

Empicyes Benefits & On-Costs - 040)

Malenaks & Confracts -
Bomowing Costs - ) ] ] ] ) )
Eonds & Deposits Refunged - - - - - - - - - - -
Odher - - - - - - - - - - -

{1,040)

Met Cash provided (or uged In) Operating Activities - 1,187 1,482 1.123 1,260 1281 1357 1,412 1474 1.533 1,600 1,668

Cash Flows from Investing Activities
Recalpis:

Sale of Investment Secunties - 1,308 367 - 1083 - - - - - - -
Sale of Investment Property - - - - - - - - - - -

Sale of Real Estale ASSELS - - - - - - - - - - -
Sale of Infrasiructure, Property, Plant & Equipment - - - 52 - - - = - - - 65
Sale of non-cument 355216 ciassifed as held for sale™ - - - - - - - - - - -

Sale of Intangible Assels - - - - - - - - -

Sala of Interests In Joint Ventures & Associates - - - - - - - - - - -
Sale of Disposal Groups - - - - - - - - -

Defemed Debtors Recelpts - - - - - - - - - - -
Diswbutions Received from Joint Venturze & Associates - - - - - - - - - - - -
Cther Investing Activity Recsipis - - - - - - - - - - - -
Paymants:

Purchase of Investment Sacuniles - - - - - - - - - - -
Purchase of Investment Property - - - - - - - - - -

Purchase of Infrasiructure, Property, Plant & Equipment - 2,430) {1,845) {858) [2,655) ) ) 1

Purchase of Real Estate AB5e1E - - - - - - - - - -
Purchase of Intangiie Assets - - - - - - - - - - -
Purchase of Interasts In Joint Ventures & Assoclates - - - - - - - - - - -
Defemed Debtors & Advances Maoe - - - - - - - - - - -
Contrbutions Pald to Joint Ventures & Associates - - - - - - - - - - - -
Char Invasting Activity Fayments - - - - - - - - - - -

Net Cash providsd [or used In) Invasting Activities - 1.132)

Cash Flows from Financing Activities
Recalpts:

Proceeds from Bomowings: & Advances - - - - - - - - - - -
Proceeds from Finance Leases - - - - - - - - - - - -
Odher Financing Activity Recelpts - - - - - - - - - - -

Paymanta:
Repayment of Eormowings & Adwances - S) L] =) ) 1] ]
Repayment of leas (lanilites (pAncipal repaymants) - - - - - - ~
Diswbutions ba non-contmiling Interests. - - - - - - - - - - - -
Odher Financing Activily Paymenis - - - - - - - - -

Net Cazh Flow provided {uasd In] Financing Activities - 5) (5 5 [E] [ {51
Net Increased|Decreass) In Cash & Cash Equivalenis - o - 342 (342) a5 {119} 81 (29) 38 165 310

plus: C3sh & Cazh Equivalents - beginning of year - - 1] 1 342 - a7s 834 247 a13 1,247 1413

Cash & Cash Equivalents - and of the yaar - 1] [] 342 - 375 58 54T 518 1,247 1413 1,723

Cash & Cash Equivalents - end of the year - o a 342 - 975 886 347 913 1.247 1413 1,723
Invesiments - end of the year BQ81 B773 4,408 5,406 5,347 5,347 5,347 5,347 5,347 5,347 5,347 5,347
Caah, Cash Equivalents & Investments - end of the year 8,081 E.T73 6,408 E.748 5,347 8322 8,203 8,234 6265 6,554 B,TE0 7.070

Representing:

- Extarnal Restrictions 502 202 Elre) =) 293 1,043 1,101 1,185 1210 1.267 1,267 1,267

- Internal Restricttons - - - - - - - - - - - -

- Unregticisd 778 5,871 5,504 5,799 4343 5273 5,102 5,140 5,055 5327 5453 5,803
B.0&1 B.773 5,408 5,748 5,347 8,322 8,203 5234 6265 5,554 [ 7.070
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UPPER LACHLAN SHIRE COUMNCIL

10 Year Financial Plan for the Years ending 30 June 2036
EQUITY STATEMENT - SEWER FUND

Scenario: Base Case

2024725
$'000

Current Year
2025126
$'000

2026127
$°000

2027128
$'000

2028129
$'000

2025130
$'000

Projected Years

2030031
$'000

2031732
$'000

2032733
$'000

2033734
$'000

$'000

203536
$'000

‘Opening Balance (as at 1/7)
Adjustments to opening balance

28,842

30.002

31,318

32.a88

34413

35.821

37.2865

38,755

40,339

41,002

43511

45,158

Restated opening Balance (as at 1/7)

Met Operating Result for the Year
Adjustments to net operating result

28,842

877

30.002

31,318

3288

34413

574

35.821

37.285

822

38,755

40,339

674

41,802

701

43511

T30

45,158

Restated Met Operating Result for the Year

Other Comprehensive Income

- Correction of prior period emors

- Gain (loss) on revaluation of IPP&E

- Gain (loss) on revaluation of available for sale investments

- Realized (gain) loss on available for sale investments recognised in operating
- Gain (loss) on revaluation of other reserves

- Realized (gain) oss from other reserves recognised in operating result

- Impaimment loss (reversal) — financial assets at fair value through OCI

- Realized (gain} loss on financial assets at fair value through OCI

- Gainifloss) on revaluation of financial assets at fair value through OC| (other {
- Gainiloss) on revaluation of equity instruments at fair value through OCI

- Transfers to Income Statement

- Impaiment (loss) reversal relating to | PP&E

- Impaiment (reversal) of available for sale investments to (from) operating res
- Joint ventures and associates

- Other reserves movements

- Other Movements (combined)

677

574

622

674

o1

T30

Other Comprehensive Income

Total Comprehensive Income

1E7D

1,425

1408

1.480

1,585

Distributions to/{contributions fram) non-controlling interests
Transfers betwesn Equity

Equity - Balance at end of the reporting period

32,988

34,413

35821

38,755

40,339

41,502

3511
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UPPER LACHLAN SHIRE COUMNCIL
10 Year Finanecial Plan for the Years ending 30 June 2036

FINANCIAL FERFORMAMNCE INDICATORS - SEWER FUND Past Years Current Year Projected Years

Scenario: Base Case 2021/22 2022123 2023724 2024123 2025126 2026727 2027128 2028129 20259130 2030031 2031132 2032133 203334 2034133 2035736
New MNote 13 Ratios

Operating Performance Ratio 1) 12.72% 4.38% 10.20% 23.85% 20.32% 19.19% 18.25% 10.20% 10.32% 18.35% 10.38% 19.41% 10.44% 10.46% 10.47%
Own Source Operating Revenue Ratio 1) B5 48% 88.67% B5.81% 5 50% 88.23% 88.95% BB 27% 88.20% 93.M% BB.32% 86.34% 93.38% BB.37% 9B 30% 03.40%
Unrestricted Cument Ratio 33.08 IT.08 §51.13 43.00 TBT2 7345 TE.05 57.80 a2 g6.82 6a.80 6542 9838 60.08 8256
Debt Service Cover Ratio 1) B3.25 110 104 240 11462 114.12 11201 124.09 12038 13492 140.68 146.86 152.90 159.41 166.18
Rates. Annual Charges. Interest & Extra Charges Cutstanding Percentage 0.00% 5.7T% 6.32% T.35% 5.08% 8.04% 6.04% 8.03% 8.03% 6.03% 6.03% 8.03% 6.03% 6.03% 8.03%
Cash Expense Cover Ratio 1) 56.20 673 7184 BG40 BG40 278 0.00 7.25 6.22 8.62 6.18 E10 3.85 1030
1) different Calculation to TCorp's calculation for same ratio

New Special Schedule T Ratios

Building & Infrastructure Asset Renewal Ratio 63.52% 0.00% 0.00% 0.00% 02.85% 125.72%  130.45% 57.88% 50.82% B2.41% E5.80% 33.44% TT.75% TRAE% 30.24%
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036
KEY PERFORMANCE INDICATORS - SEWER FUND

Scenario: Base Case Current
Year Projected Years
2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36

. Within green benchmark (green min andfor green max) = Within green benchmark
:_) Within amber benchmark {amber min and/or amber max) above green maximum and below amber maximum
below green minimum and above amber minimum
. Mot within benchmark (amber min and/or amber miax) ’P above amber maximum
J below amber minimum
Council's Target Benchmarks

New Note 13 Ratios

Operating Performance Ratio 1) Snapshot ® - ® -\ -/ -l -l - —-1® -1 -\ —|® -
Actual Ratio 20.32% 19.19% 19.25% 19.29% | 19.32% 19.35% 19.38% | 19.41% 19.44% 19.46% 19.47%
Own Source Operating Revenue Ratio 1) Snapshot Q - e - -]l -]1¢ -1 - - -0 -] -0 -
Actual Ratio 98.23% B6.95% | 98.27% | 9829% | 9831% | 9832% | 98.34% | 98.36% | 98.37% | 98.39% | 98.40%
Unresfricted Current Ratio Snapshot @ - e -|® -/ -l -1 -l -|® - -] -|® -
Actual Ratio 78.72 73.45 76.95 57.80 69.39 66.83 66.89 65.42 68.38 69.96 82.56
Debt Service Cover Ratio 1) Snapshot @ - ¢ -/ -1 -l -l -1 -]/ -0 -l —-|@® -
Actual Ratio 11462 114.12 119.01 124.09 129.39 134.92 140.66 146.66 152.90 159.41 166.18
Rates, Annual Charges, Interest & Extra Charges Snapshot ® - ® -/ -]/l - -l —-|® -|® -] —-|® —-|® -
Outstanding Percentage Actual Ratio 5.98% 604% | 604% | 603% | 603% ]| 603% | 603% | 603% | 603% | 603% | 603%
Cash Expense Cover Ratio 1) Snapshot o - ® -0 ® J(® -|® -|® -|® —-|® —|® —|® -
Actual Ratio 86.49 86.49 278 0.00 7.35 6.22 6.63 6.19 8.10 8.85 10.39

1) different Calculation to TCorp's calculation for same ratio

New Special Schedule 7 Ratios

Building & Infrastructure Asset Renewal Ratio Snapshot © -1® —[® J4[® V][O 9] [ ® J[® ][O
Actual Ratio 99.85% 125.72% | 130.45% | 57.88% | 5082% | 8241% | 85.69% | 88.44% | 77.75% | 79.16% | 80.24%

80



UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036

CHARTS -
Scenario:

SEWER FUND
Base Case

Income Statement Charts

4,000,000
3,500,000

3,000,000

Total Income (per P&L) - Sewer Fund

2,500,000
2,000,000 4
1,500,000 -
1,000,000 -
500,000

0

3,500,000

3,000,000

2,500,000

2,000,000
1,500,000 -
1,000,000 -

500,000 -

Total Expenses (per P&L) - Sewer Fund

0- 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

1,000,000
900,000
800,000
700,000

Net Operating Result (per P&L) after Capital Grants & Contributions -
Sewer Fund

600,000 A
500,000
400,000 A
300,000 A
200,000 A
100,000

o

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

900,000
800,000
700,000
600,000

500,000 A
400,000
300,000 -
200,000 -
100,000

o
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Net Operating Result (per P&L) before Capital Grants and Contributions -
Sewer Fund
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UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036

CHARTS - SEWER FUND
Scenario: Base Case
Income Statement Charts

4,000,000
3,500,000
3,000,000
2,500,000

1,500,000
1,000,000
500,000

Total Income vs Total Expenditure (per P&L) - Sewer Fund

_b"—_-*

M

S~

2,000,000 -

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

st Total Income === Tofal Expenditure

3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Total Operating Income {excl. Capital Income) vs Total Operating
Expenditure (excl. Depreciation) (per P&L) - Sewer Fund

___,_,..—t-'.

—

k/*/*f

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
==pes Total Operating Income s=iie T otal Operating Expenditure
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - SEWER FUND

Scenario: Base Case
Cash, Investment & Bank Overdraft Charts

Cash & Cash Equivalents - Sewer Fund
2,000,000

1,600,000
1,600,000 —
1,400,000 — | -
1,200,000 1 — -
1,000,000 — — 1 H
800,000 — 1 H
600,000 — 1 H
400,000 — 1 H
200,000 — —

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

[ R e T s R o R

Bank Overdraft - Sewer Fund

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Net Cash & Investments (incl. Bank Overdraft) - Sewer Fund
3,000,000

7,000,000 T

6,000,000 H H H - I 1-—IJ—4 — — -

sopopoo0 H HMH HMH MMM BEMH BB FHH BB
dgoompoo0 HH—H MM EMHMHMEMHMHHFHFHBMHMFH M B
oo 000 HHMH HMH MMM BEMHHBEMHRF FHH BB
200000 A MH M M MHBEMHBMM MM B B

o000 HFHMH MM HMMHH MR B B

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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CHARTS - SEWER FUND

Scenario: Base Case
Cash Restrictions Charts

7,000,000

5,000,000

Unrestricted Cash & Investments (incl. Bank Overdraft) - Sewer Fund

5,000,000 -
4,000,000 -
3,000,000 -
2,000,000 -

1,000,000 -

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Externally Restricted Cash & Investments (incl. Bank Overdraft) - Sewer

1,400,000
1,200,000
1,000,000
800,000 -
600,000 -
400,000 -

200,000 -

Fund

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

o o o o o

Internally Restricted Cash & Investments (incl. Bank Overdraft) - Sewer

Fund

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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CHARTS - SEWER FUND

Scenario: Base Case
External Loans Charts

80,000

External Loans Outstanding - Sewer Fund

70,000 A
60,000 4
50,000 A
40,000 -
30,000 A
20,000 -

10,000 -

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

22 9o 9 9

External Loans - New Loans raised - Sewer Fund

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

10,000
9,000
8,000
7,000
6,000
5,000

External Loans - Principal Repayments - Sewer Fund

4,000 -
3,000 4
2,000 -
1,000

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

6,000

5,000

4,000

3,000

2,000

1,000

External Loans - Interest Repayments - Sewer Fund

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
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UPPER LACHLAN SHIRE COUNCIL
10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - SEWER FUND

Scenario: Base Case
New MNote 13 Ratios Charts

Operating Performance Ratio - Sewer Fund Own Source Operating Revenue Ratio - Sewer Fund
25.00% 120.00%
e
20.00% — 100.00% N
80.00%
15.00%
60.00% {
10.00% |
40.00%
5.00%
20.00%
0.00% i i i T i T T T T T 0.00% y . . T T T T T T T
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Unrestricted Current Ratio - Sewer Fund Debt Service Cover Ratio - Sewer Fund
90.00
180.00
80.00 —
\\_.a-""-\ / 160.00 /__..——-"'
70.00 \ /-\_\/’— 140.00
60.00 v 120.00
=0.00 100.00
40.00 80.00
30.00 0.00
20.00 40.00
10.00 20.00
0.00 T i i T i T i T i T i 0.00 - T : : T T T T T T T 1
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Minimum Amber Minimum Green
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Maximum Green Maximum Amber




UPPER LACHLAN SHIRE COUNCIL

10 Year Financial Plan for the Years ending 30 June 2036
CHARTS - SEWER FUND

Scenario: Base Case

New Note 13 Ratios Charts (continued)

Rates, Annual Charges, Interest & Extra Charges Outstanding

_ Percentage - Sewer Fund
12.0000%

10.0000% -

5.0000%

6.0000%

4.0000%

2.0000%

0.0000%

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 203

100.00
50.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00

0.00 +

Cash Expense Cover Ratio - Sewer Fund

1

\

\
\
\

\

L

\
\
1( —_—

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Minimum Amber Minimum Green
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Maximum Green Maximum Amber
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