
                                                                                                                    

 

UPPER LACHLAN SHIRE COUNCIL 

Expression of Interest 

Lease of Café at the Crookwell Visitor Information Centre 

Property Café, Crookwell Visitor Information Centre, 208 Goulburn 
Street, Crookwell NSW 

File reference I26/192 

EOI closes 5:00pm, Tuesday 22 September 2026 

Enquiries Kathleen Bowerman 
procurement@upperlachlan.nsw.gov.au. 
02 4830 1000 

This document sets out the terms on which Council invites submissions from experienced café 
and hospitality operators. Read it in full before preparing a response. 
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1. Invitation 
Upper Lachlan Shire Council ("Council") invites Expressions of Interest (EOI) from suitably 
experienced operators for the commercial lease of the café situated within the Crookwell 
Visitor Information Centre and swimming pool complex, 208 Goulburn Street, Crookwell. 

The Visitor Information Centre is a newly constructed facility including a purpose-built café 
space that has not previously been leased or operated by a tenant. Council intends for the 
café to be operated by a private tenant under a commercial lease, activating the space for 
visitors and the local community while generating a commercial return for Council. 

2. The Property 
Address: 208 Goulburn Street, Crookwell NSW 

The café is located within the Crookwell Visitor Information Centre and swimming pool 
complex and is fitted out with commercial kitchen equipment, including a rangehood, shelving, 
ovens, cooktops, fridge and freezer, pie warmer and cake fridge. Tables and chairs are also 
provided with the café space. The successful tenant will be responsible for supplying their own 
cooking equipment, coffee machine, POS, crockery, cutlery, glassware and other operational 
items required to run the café. 

Onsite inspections 8.30am – 10.30am – 3 September 2026 

3. Lease Terms 
• Term: three (3) years, with an option to renew for a further two (2) years 

• Minimum trading requirement: seven (7) days per week during summer and six (6) days 
per week during winter, operating hours minimum of 9am to 4pm per day. 

• Rent: a weekly commercial rent, to be negotiated as part of the EOI process based on 
submissions received 

• Bond: equivalent to one month's lease rental, payable prior to commencement of trading 

• A commercial lease will be prepared by Council 

4. Legislative Considerations 
The café is located on community land and the lease will be conducted in accordance with the 
Local Government Act 1993 (NSW) and the Crown Land Management Act 2016 (NSW), which 
govern the leasing of Crown Land managed by Council as community land. 

The successful respondent will be required to hold all necessary food licences, certifications 
and insurances relevant to the operation of a food and beverage business prior to the 
commencement of the lease, including $20 million public liability, workers compensation as 
per legislative requirements and comprehensive motor vehicle insurance if applicable.  
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5. Evaluation Criteria 
Submissions will be assessed against criteria including, but not limited to: 

• Relevant demonstrated years of experience in café/hospitality business operations 

• Proposed menu and service offering 

• Proposed hours and days of operation, meeting or exceeding the minimum trading 
requirements 

• Financial capacity, business model and proposed lease/rent terms 

• Ability to meet public liability and workers compensation insurance minimum 
requirements 

• Ability to complement the visitor experience at the Visitor Information Centre 

6. Preparing Your Submission 
Respondents should address each evaluation criterion in Section 5 and provide supporting 
information, including: 

• Business/operator details, including ABN and GST registration 

• A summary of relevant café or hospitality experience, including references 

• A proposed menu and description of the service offering 

• Proposed days and hours of trade 

• Evidence of financial capacity and a proposed rent/lease structure 

• Evidence of, or ability to obtain, the required insurances 

• Any other information relevant to the evaluation criteria 

7. Key Dates 
EOI opens 24 August 2026 

EOI closes 5:00pm, Tuesday 22 September 2026 

Evaluation period 7 Days, Tuesday 29 September 2026 

Preferred respondent notified Thursday 1 October 2026 

Lease commencement 
(indicative) 

October 2026 or as arranged 
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8. How to Submit 
Submissions must be received by 5:00pm on Tuesday 22 September 2026. Submission 
should be emailed to procurement@upperlachlan.nsw.gov.au made to 
council@upperlachlan.nsw.gov.au 

Late submissions will not be considered 

9. Enquiries 
For further information regarding this EOI, please email 
procurement@upperlachlan.nsw.gov.au  

10. Conditions of This EOI 
• This EOI does not constitute an offer or contract, and Council is not bound to accept any 

submission, including the lowest-cost or highest-rent proposal 

• Council may, at its discretion, shortlist respondents, seek further information or 
clarification, negotiate with one or more respondents, or discontinue the process at any 
time 

• Costs incurred by respondents in preparing and lodging a submission are not reimbursed 
by Council 

• Information provided by respondents will be treated in accordance with Council's privacy 
obligations and used only for the purposes of this EOI process 
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